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STORMWATER (NPDES) COMMITTEE AGENDA
2:30 PM, Thursday June 26, 2025

San Mateo County Transit District Office
1250 San Carlos Ave, 2nd Fl. Auditorium,
San Carlos, CA

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the Stormwater Committee will be held in person and by teleconference pursuant to
Government Code Section 54953(e). Members of the public will be able to participate in the meeting
remotely via the Zoom platform or in person at the location above. For information regarding how to
participate in the meeting, either in person or remotely, please refer to the instructions at the end of the
agenda.

Join by Zoom Webinar:
https://us02web.zoom.us/j/83547883137?pwd=bmCT1kkrQLgDXZhShINBhGfauS0ANJ.1

Zoom Webinar ID: 835 4788 3137
Passcode: 269922

Join by Phone:
Call in Number: (669) 900-6833
Zoom Webinar ID: 835 4788 3137
Passcode: 269922

Persons who wish to address the Stormwater Committee on an item to be considered at this meeting, or
on items not on this agenda, are asked to submit written comments to rbogert@smcgov.org. Spoken
public comments will also be accepted during the meeting through Zoom. Please see instructions for
written and spoken public comments at the end of this agenda.

Call to Order, Roll Call, and brief overview of teleconference meeting Breault/Bogert No
procedures. materials
Public comment on items not on the Agenda (presentations limited to Breault No
three minutes). materials
ACTION — Review and approval of the April 17, 2025 Stormwater Breault Pages 1-4

Committee meeting minutes.

City/County Association of Governments of San Mateo County (C/CAG)
555 County Center, Redwood City, CA 94063. Telephone 650.599.1406. Fax 650.361.8227.



10.

11.

ACTION — Review and approval of a recommendation for C/CAG staff to Sternkopf Pages 5-8
certify and submit the revised Low Impact Development Monitoring

Quality Assurance Project Plan (QAPP) to the Regional Water Quality

Control Board on behalf of the San Mateo County Co-permittees.

INFORMATION — Receive information on the June 30, 2025 100% trash Bogert Pages 9-10
reduction compliance benchmark of the Municipal Regional Stormwater
Permit.
INFORMATION — Receive a presentation on the Final San Mateo County Bogert Pages 11-14
OneWatershed Climate Resilience Framework Report.
INFORMATION — Receive stormwater program related information and Bogert Pages 15-18
announcements.
Regional Board Report Regional No
Water Board materials
Staff
Executive Director’s Report Charpentier ~ No
materials
Member Reports All No
materials
Adiourn Breault No
materials

PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing committee meetings,
and special meetings will be posted at the San Mateo County Court Yard, 555 County Center, Redwood
City, CA, and on C/CAG’s website at: http://www.ccag.ca.gov.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular
Board meeting, standing committee meeting, or special meeting are available for public inspection.
Those public records that are distributed less than 72 hours prior to a regular Board meeting are available
for public inspection at the same time they are distributed to all members, or a majority of the members,
of the Board. The Board has designated the City/County Association of Governments of San Mateo
County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA 94063, for the purpose
of making public records available for inspection. Such public records are also available on C/CAG’s
website at: http://www.ccag.ca.gov. Please note that C/CAG’s office is temporarily closed to the public;
please contact Mima Crume at (650) 599-1406 to arrange for inspection of public records.

ADA REQUESTS: Persons with disabilities who require auxiliary aids or services to participate in this
meeting should contact Mima Crume at (650) 599-1406 or mcrume@smcgov.org by 10:00 a.m. prior to
the meeting date.

City/County Association of Governments of San Mateo County (C/CAG)
555 County Center, Redwood City, CA 94063. Telephone 650.599.1406. Fax 650.361.8227.



PUBLIC PARTICIPATION DURING HYBRID MEETINGS: During hybrid meetings of the
C/CAG Stormwater Committee, members of the public may address the Committee as follows:

Written comments should be emailed in advance of the meeting. Please read the following instructions
carefully:

L.

Your written comment should be emailed to rbogert@smcgov.org with the Subject line
“Stormwater Committee Meeting Comment”.
Your email should include the specific agenda item on which you are commenting or note that

your comment concerns an item that is not on the agenda.
Members of the public are limited to one comment per agenda item.

If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the
Committee members, made publicly available on the C/CAG website along with the agenda. Emails
received less than 2 hours before the meeting will be provided to the Committee members and
included in the administrative record of the meeting as soon as practicable.

Spoken comments will be accepted during the meeting in person and through Zoom. Public comments
will be taken first by speakers in person followed by via Zoom. Please read the following instructions
carefully:

*In-person participation:

1.

If you wish to speak to the Committee, please fill out a speaker’s slip located on the 2™ floor
auditorium side table against the wall. If you have anything that you wish distributed to the
Committee and included in the official record, please hand it to the C/CAG staff who will distribute
the information to the Committee members and staff.

*Remote participation:

1.

5.

The Stormwater Committee meeting may be accessed through Zoom at the online location indicated
at the top of this agenda.

You may download the Zoom client or connect to the meeting using an internet browser. If using
your browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+,
Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers including
Internet Explorer.

You will be asked to enter an email address and name. We request that you identify yourself by your
name as this will be visible online and will be used to notify you that it is your turn to speak.

When the C/CAG staff or Chair call for the item on which you wish to speak, click on “raise hand.”
The Clerk will activate and unmute speakers in turn. Speakers will be notified shortly before they
are called on to speak. If calling in via phone, press *9 to raise your hand and when called upon

press *6 to unmute.
When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact C/CAG staff:
Executive Director: Sean Charpentier scharpentier(@smcgov.org
Stormwater Committee Staff: Reid Bogert rbogert@smcgov.org

City/County Association of Governments of San Mateo County (C/CAG)
555 County Center, Redwood City, CA 94063. Telephone 650.599.1406. Fax 650.361.8227.



Item 3

C/CAG AGENDA REPORT
Date: June 26, 2025
To: Stormwater Committee
From: Reid Bogert, Stormwater Program Director
Subject: Review and approve the April 17, 2025 Stormwater Committee meeting

minutes.

(For further information or questions contact Reid Bogert at rbogert@smcgov.org)

RECOMMENDATION

That the Stormwater Committee (Committee) review and approve the April 17, 2025
Stormwater Committee meeting minutes as drafted.

FiscAL IMPACT

N/A

SOURCE OF FUNDS

N/A

BACKGROUND/DISCUSSION

None.

EQuITY IMPACTS AND CONSIDERATIONS

This item is necessary for the administration/operations of C/CAG.
ATTACHMENTS

1. Draft April 17, 2025 Stormwater Committee Minutes



Stormwater Committee
Thursday April 17, 2025
2:30 p.m.

Draft Meeting Minutes

The Stormwater Committee meeting was held in a hybrid format (i.e., in person and videoconference)
pursuant to Government Code Section 54953(e). Committee members met in-person at the offices of
the San Mateo County Transit District in the City of San Carlos. Municipal staff (not part of a legislative
body of C/CAG) and members of the public could participate remotely via the Zoom platform or in-
person at the location above. Attendance at the meeting is shown in the attached table. In addition to
the Committee members, also in attendance were Reid Bogert (C/CAG staff), Dan Sternkopf (C/CAG
Staff), Sean Charpentier (C/CAG Executive Director), Angelica Ali (City of San Bruno), Sarah Deicke
(County of San Mateo), Ann Stillman (County of San Mateo), Summer Bundy (OneShoreline), Bonnie de
Berry (EOA Inc.), Kristin Kerr (EOA Inc.), Paul Randall (EOA Inc.), Ashraf Ali (Regional Water Board), Dolan
Shoblo (City of Brisbane), Hae Won Ritchie (City of San Bruno), Paul Willis (Town of Hillsborough), Sam
Fielding (City of Daly City), Krzysztof Lisaj (County of San Mateo), James O’Connell (City of Redwood City),
Fatima Khan (City of East Palo Alto). Chair Breault called the meeting to order at 2:30 p.m.

1. Callto Order, Roll Call, and a brief overview of meeting procedures.
2. Public comment on items not on the agenda — No comments were received from the public.

3. ACTION — The Committee approved the draft March 20, 2025, Stormwater Committee Meeting
minutes. Member X motioned approval of the minutes. Motion: Member X (City of X); Second:
Member X (City of X). Vote: Motion passed with two abstentions (X:0:2).

4. INFORMATION — The Committee was provided an opportunity for discussion with OneShoreline’s
CEO Len Materman regarding OneShoreline’s current operational funding request. The funding
request was approved by the OneShoreline Board of Supervisors in February 2025 with three
additional years of funding provided, and OneShoreline is seeking additional funding. The
municipalities’ contributions would add an additional year of funding and this would allow for
several cycles of ballot measures. Materman stated that the funding will be for wildfire and flooding
projects and the related operations and maintenance of those projects. In addition to the funding
request, OneShoreline is focusing on state funding opportunities like the Proposition 4 Climate Bond.
Materman stated that it is incumbent upon OneShoreline and the Stormwater Committee to
leverage projects in a coherent guidance plan.

5. INFORMATION — The Committee received an update on BMP and mapping requirements related to
C.17 provision from Kristen Kerr with EOA, Inc. The C.17 provision doesn't cover all homeless, just
unsheltered homeless. A regional BMP report was developed through BAMSC. Kerr then presented
on Annual Reporting requirements and clarified that draft maps are available for review on the
permittee section of the Flows to Bay website. Kerr ended by soliciting Committee members to reach
out to join the C.17 workgroup, which will likely meet next in June or July.



6.

10.

11.

12.

13.

INFORMATION — The Committee received an update on the Watching Our Watersheds (WOW)
Regional Trash Monitoring Project from Paul Randall with EOA, Inc. Randall provided an update on
the WOW project, for which C/CAG is the grantee supporting the municipalities of San Mateo
County. The project is funded by EPA and the San Francisco Bay Water Quality Improvement Fund.
Randall presented on the project tasks and timeline. Randall reported that the complexity of what
causes trash to get transported has many factors and that more data is needed to fully understand
this. Randall added that 90% of trash is lightweight plastic and that there is not much trash
associated with ordinance bans, which demonstrates the effectiveness of ordinances. Randall stated
that videos can be a great tool to show the magnitude of trash in waterways. Reid Bogert of C/CAG
added that educational materials developed for the anti-litter campaign can be shared with the
municipalities.

INFORMATION — The Committee received information on the Preliminary Draft FY25-26 Stormwater
Program Budget. Reid Bogert with C/CAG presented on the draft FY 25-26 budget. The ad hoc
finance group met recently to discuss the FY 25-26 budget. Bogert presented a table showing the
budget estimates. Bogert also presented the preliminary consultant budget compared to prior years,
as well as the SMCWPPP in-kind contributions to BAMSC Regional Projects.

INFORMATION — The Committee received information on a proposed no-cost time extension
amendment to the on-call technical support services contract with EOA, Inc., with Bogert providing
an overview of the proposed contract amendment with EOA, Inc.

INFORMATION — The Committee received stormwater program related information and
announcements. Bogert presented on how SMCWPPP will provide guidance to San Mateo County
permittees on how to respond to Regional Water Board Annual Report comments.

Regional Board Report — N/A.

Executive Director’s Report — C/CAG Executive Director Charpentier provided updates on C/CAG’s
current state and federal budget requests and earmarks. C/CAG has requested earmarks for the
OneWatershed Project, the Colma ECR Project, and the Laundry to Landscapes Project.

Member Reports - None

Adjourned at 3:57 p.m.



April 17, 2025 Stormwater Committee Attendance

Attendance
Remote Remote
Voting (AB Non-
Agency Representative (Primary or Alternate) In-Person 2449) voting
Atherton Robert Ovadia (Vice Chair) - Public Works Director X
Belmont Nisha Patel - Public Works Director X
Brisbane Randy Breault (Chair) - Public Works Director/City Engineer X
Burlingame Syed Murtuza - Public Works Director
Colma Brad Donahue - Public Works Director X
Daly City Richard Chiu - Director of Public Works X
East Palo Alto Fatima Khan (Alternate) X
Foster City Andrew Brozyna - Director of Public Works X
Half Moon Bay Maziar Bozorginia - Director of Public Works X
Hillsborough Paul Willis - Public Works Director X
Menlo Park Azalea Mitch - Director of Public Works X
Millbrae Ahmad Haya - City Engineer (Alternate) X
Pacifica Luis Sun (Acting PWD/Alternate) X
Portola Valley Javad Mirsaidi - Interim Town Engineer
Redwood City Tanisha Warner - Engirineering and Transporation Director o
San Bruno Hae Won Ritchie (Alternate) X
San Carlos Steven Machida - Public Works Director
San Mateo Katherine Sheehan (Alternate)
South San Francisco Eunejune Kim - Director of Public Works
Woodside Yaz Emrani - Director of Public Works
San Mateo County Ann Stillman - Public Works Director X
Regional Water Quality Control Board [Watershed Management Supervisor °
X - primary or designated alternate represenative 15 0
O - "other" agency representative/non-voting (see meeting minutes for "other" attendees) Quorum 15




Item 4

C/CAG AGENDA REPORT
Date: June 26, 2025
To: Stormwater Committee
From: Reid Bogert, Stormwater Program Director
Subject: Review and approval of a recommendation for C/CAG staff to certify and submit

the revised Low Impact Development Monitoring Quality Assurance Project Plan
(QAPP) to the Regional Water Quality Control Board on behalf of the San Mateo
County Co-permittees.

(For further information or questions contact Reid Bogert at rbogert@smcgov.org)

RECOMMENDATION

That the Stormwater Committee (Committee) review and approve the recommendation for
C/ICAG staff to certify and submit the revised Low Impact Development Monitoring Quality
Assurance Project Plan (QAPP) to the Regional Water Quality Control Board on behalf of the
San Mateo County Co-permittees.

BACKGROUND/DISCUSSION

Provision C.8.d, Low Impact Development (LID) Monitoring of the Municipal Regional
Stormwater Permit (MRP) is intended to evaluate the effectiveness of LID controls implemented
pursuant to the MRP. The monitoring conducted under this provision is intended to help better
understand the benefits provided by LID, including pollutant load reduction and flow control, at
different time and spatial scales. It is also intended to inform the design, construction, operation
and maintenance, and future implementation of LID controls. Consistent with Provision C.8.d,
via the Bay Area Municipal Stormwater Collaborative (BAMSC), and with support and input
from a Technical Advisory Group, the MRP permittees and programs developed the Regional
LID Monitoring Plan (Plan) submitted to the San Francisco Bay Regional Water Quality Control
Board by May 1, 2023. Consistent with a conditional approval letter from the Regional Water
Board received in August 2023, the permittees and programs began implementing the
Monitoring Plan in Water Year 2024, with the understanding that the Plan would be revised
based on Water Board comments and resubmitted to the Regional Water Board for final approval
by the Executive Officer.

Following the first year of LID Monitoring and additional discussion with Water Board staff via
the LID Monitoring TAG and other BAMSC regional meetings, the MRP permittees and
programs have since revised the Plan and QAPP to address Water Board comments. The revised
LID Monitoring Plan and QAPP were subsequently submitted to the Regional Water Board on
October 31, 2024. Following the initial two Water Years of monitoring, the LID Monitoring
TAG requested additional changes to the QAPP (documented in Attachment 1).



C/CAG staff recommend the Committee approve a recommendation for C/CAG’s Duly
Authorized Representative to certify and submit the revised LID Monitoring QAPP to the
Regional Water Board following the planned approval of the revised QAPP by the BAMSC
steering committee at its July 10 meeting.
EQuITY IMPACTS AND CONSIDERATIONS
This item is necessary for the administration/operations of C/CAG.
ATTACHMENTS

1. History of Revisions for LID Monitoring QAPP (2.0)

2. Revised LID Monitoring QAPP (2.0) (The document is available on the C/CAG website

at: https://ccag.ca.gov/committees/ stormwater-committee/. See “Additional Agenda
Materials” for the relevant Stormwater Committee meeting.)




Item 4 - Attachment 1

Y BAY AREA MUNICIPAL
m" STORMWATER COLLABORATIVE (BAMSC)

QUALITY ASSURANCE
PROJECT PLAN

LOow IMPACT DEVELOPMENT
MONITORING

REVISION HISTORY



1. Revision History
The original BAMSC Low Impact Development (LID) Quality Assurance Project Plan (QAPP) was

submitted for approval October 31, 2024 (Version 1). A list of changes incorporated into the QAPP since
that time is summarized in Table 1.

Table 1. QAPP Revision History

ngizn Section Revision Justification
78 Updated citation for EPA 1633 method
20 136, for a_naly3|s of PFAS from drgft to final Final approved method
References | V&'SIoN (as well as I_Enthalpy internal
method to reflect this change)
"IA'\ESI? 26-2, | Updated frequency for performance of All W24 field blanks achieved MQOs for
2.0 26-3, 26-4, | end of season field blanks to once per aILanaIytes (SSA to be sampled in WY25).
26-5. 26-7. | Project C ange approved by WB at May 2025 TAG
27_2’ ' ' meeting.
Reflects analytical program implemented.
. Data does not support removal of this
2.0 ?g&:‘%_ 4 'g‘rﬂdegngftggg %?rt';%’althst pour blanks requirement at this time (some sites have field
y y g results within one OOM of RLs / highest
measured concentration in blanks)
App A Added in control limits for MSD Lo .
2.0 Table 26-7 | analysis of precision Missing in Version 1.0
All WY 24 and WY 25 pour blanks for PFAS
s | el | epred s ND. Crange v by W
y perrTo) May 2025 TAG meeting.
App A Revised table to reflect changes in Final EPA
20 Tz?t?le 7.3 Revised table to reflect current method / | 1633 and corrections to CEDEN controlled
' 27-4 " | vocabulary. vocabulary (acid form in place of anion form
of compounds)
Revised table to reflect changes in Final EPA
20 App B Revised table to reflect current method / | 1633 and corrections to CEDEN controlled
' Table 28-3 | vocabulary. vocabulary (acid form in place of anion form
of compounds)




Item 5

C/CAG AGENDA REPORT
Date: June 26, 2025
To: Stormwater Committee
From: Reid Bogert, Stormwater Program Director
Subject: Receive information on the June 30, 2025 100% trash reduction compliance

benchmark of the Municipal Regional Stormwater Permit.

(For further information or questions contact Reid Bogert at rbogert@smcgov.org)

RECOMMENDATION

That the Stormwater Committee (Committee) receive information on the June 30, 2025 100%
trash reduction compliance benchmark of the Municipal Regional Stormwater Permit.

FiscAL IMPACT
N/A

SOURCE OF FUNDS
N/A

BACKGROUND/DISCUSSION

The Municipal Regional Permit (MRP) requires specific reductions in the amount of trash that is
discharged via municipal stormwater runoff in the Bay Area. The reissued MRP (MRP 3.0)
required demonstration of 90% trash reduction from 2012 baseline levels by June 30, 2023 and
requires permittees to demonstrate 100% trash reduction by June 30, 2025.

San Mateo County Permittees have made significant progress towards the final trash reduction
requirements this permit term with ongoing efforts, including installation of additional full trash
capture projects and ongoing implementation of numerous other trash control activities in trash
management areas used to demonstrate full trash capture equivalency (e.g., enhanced street
sweeping, source control ordinances, litter pickups, illegal dumping prevention programs, private
land drainage area inspection programs, and more). The final trash reductions will be reported in
Fiscal Year 2024-25 annual reports due September 30, 2025. Permittees that are unable to
demonstrate 100% load reductions by June 30, 2025 must submit a notice of non-compliance to
the Regional Water Board at that time, along with a plan of actions and a timeline for achieving
the 100% goal.

Staff will provide a verbal presentation summarizing the next steps for agencies that cannot



demonstrate 100% trash load reduction by June 30.

EQuITY IMPACTS AND CONSIDERATIONS

This item is necessary for the administration/operations of C/CAG.
ATTACHMENTS

None.



Item 6

C/CAG AGENDA REPORT
Date: June 26, 2025
To: Stormwater Committee
From: Reid Bogert, Stormwater Program Director
Subject: Receive a presentation on the Final San Mateo County OneWatershed Climate

Resilience Framework Report.

(For further information or questions contact Reid Bogert at rbogert@smcgov.org)

RECOMMENDATION

That the Stormwater Committee (Committee) receive a presentation on the Final San Mateo
County OneWatershed Climate Resilience Framework Report.

F1scAL IMPACT

N/A

SOURCE OF FUNDS

N/A
BACKGROUND/DISCUSSION

C/CAG’s Countywide Stormwater Program is leading a $650,000 multi-agency grant with
funding from the Governor’s Office of Land Use and Climate Innovation under the Integrated
Climate Adaptation and Resilience Program (ICARP) Adaptation Planning Grant Program for
the San Mateo County OneWatershed Climate Resilience Framework and Community-Led Plan
project (the Project).

The OneWatershed Framework is a coordinated effort intended to bridge work across water
sectors on climate adaptation planning and resilience efforts in San Mateo County and to build
community integration into the planning process through an equity priority community
engagement process. The OneWatershed Framework establishes the baseline understanding of
projected future risk from multiple climate change hazards (i.e., extreme precipitation,
drought/extreme heat, wildfire risk and sea level rise) on water infrastructure and resources at a
countywide scale and will support the process of further advancing and prioritizing integrated
climate resilience watershed planning and infrastructure implementation at a sub-watershed scale
in the years to come. A primary goal of the Project is to establish new and enhance existing
relationships among water sector agencies and community partners to foster greater collaboration



towards “One Water” goals in the county and to support ongoing and future funding initiatives
for project implementation, including seeking grants. As such, the OneWatershed Framework is
intended to build on and find strategic alignments among current and future projects and
programs being led by the various stakeholder agencies and organizations involved, rather than
replacing or establishing entirely new adaptation and resilience strategies separate from what is
already underway. The OneWatershed Framework is also likely the initial step in advancing an
integrated “OneWatershed”” model for climate resilience collaboration in the county, and there
will be a need for further coordination, capacity-building, community engagement and strategic
planning to formalize the vision, goals, performance metrics for a OneWatershed Program and to
advance additional watershed scale planning under this Framework. Additional Project outputs
beyond the OneWatershed Framework Report—which documents the methodology of the
OneWatershed climate hazard risk exposure for the identified infrastructure assets and resources
at a countywide scale—include a OneWatershed Data Inventory of GIS data related to water
infrastructure and resource assets as well as future climate hazard exposure data; a
OneWatershed Dashboard integrated with C/CAG’s existing Green Infrastructure Tracking and
Mapping Tool; and a pilot OneWatershed Pilot Study for the San Bruno Creek Watershed.

The Project is being overseen by the Project Team including the partnering agencies and
organizations — C/CAG (Countywide Stormwater Program), Climate Resilient Communities,
OneShoreline, County of San Mateo (Sustainability Department), City of San Bruno, City of
South San Francisco (South San Francisco-San Bruno Regional Water Quality Control Plant)
and Geosyntec Consultants (primary consultant). There are also two primary advisory
committees helping inform the deliverables, including the Technical Advisory Committee (TAC)
with representatives from water and climate adaptation related agencies and organizations and
the Equity Priority Community Workgroup (EPC Workgroup) with representatives from
community based and other non-profit organizations with an interest in equitable climate
resilience in San Mateo County. There is also a Climate Change Community Team (Resilient
San Bruno!) being facilitated by Climate Resilient Communities, whose primary role on the
Project is to provide input on the development of the San Bruno Creek OneWatershed Pilot
Study. The TAC and EPC Workgroup have met three times since the Project began in December
2023 and the Resilient San Bruno! group has met approximately monthly since March 2024. The
third and final meetings of the TAC and EPC Workgroup were held last December and focused
on the development of the Draft OneWatershed Framework Report and Draft OneWatershed
Dashboard.

C/CAG staff presented the Draft OneWatershed Framework Report to the Stormwater
Committee and Congestion Management and Environmental Quality Committee in January.
C/CAG staft also presented the overall OneWatershed Framework efforts to the C/CAG Board
of Directors at its February meeting. Comments on the initial draft report from the TAC, EPC
and PMT (as well as any received from C/CAG’s committees) were incorporated into a revised
draft report released in February. Having received substantial additional review and input from
the PMT, primarily concerning the usefulness of the multi-climate change hazard exposure
assessment for “OneWatershed assets” at a countywide scale (with assessment boundaries
delineated at an asset service are scale as well as questions regarding the limitations of



evaluating “shared risk” exposure of water infrastructure and resources vs. understanding current
impacts related to the five priority climate hazards chosen for the assessment, the project team
agreed to incorporate another round of edits to the revised draft report. The central change to the
OneWatershed Framework Report was to move the OneWatershed risk exposure assessment
analysis and associated maps to the appendix of the report (and to add additional climate hazard
and community vulnerability data layers to the OneWatershed Dashboard of the GI Tracking and
Mapping Tool). The main focus of the report was shifted to summarizing the overall proposed
OneWatershed Framework process for evaluating climate hazards and potential overlapping risk
areas followed by a more localized climate vulnerability assessment conducted at a watershed
scale (as demonstrated with the San Bruno Creek OneWatershed Pilot Study).

The next phase of the Project will focus on developing the San Bruno Creek OneWatershed Pilot
Study, which will apply the OneWatershed Framework at the watershed scale and integrate a
community vulnerability assessment process led by Climate Resilient Communities. The project
team has already hosted four out of six planned multi-lingual community engagement workshops
focusing in the Belle Air neighborhood of San Bruno, which has experienced longstanding
flooding impacts over decades. Climate Resilient Communities has developed a community
engagement survey, which is being deployed through the workshops and local pop-up events and
digital engagement to collect community input from residents throughout San Bruno on climate
hazards, potential resilience resources and potential OneWatershed program and infrastructure
opportunities. As part of the pilot study, a selected priority resilience infrastructure project will
be developed into a concept design to leverage for future funding. The final phase of the
community engagement strategy will conclude with two workshops in July, where community
members and partners will respond to the draft pilot study climate hazard maps and draft
prioritized project list.

Staff will provide a verbal presentation of the Project updates and a summary of the Final
OneWatershed Framework Report and Dashboard.

EQUITY IMPACTS AND CONSIDERATIONS

The ICARP and Adaptation Planning Grant Program emphasize reducing climate risk to the
most vulnerable and underserved communities. The OneWatershed Framework and Community-
Led Plan project addresses this primary goal through partnership with Climate Resilient
Communities (CRC), a community-based organization working to increase the adaptive capacity
of communities in San Mateo County through a community-centered engagement process. The
OneWatershed Framework and countywide shared risk assessment will include vulnerable
community demographic data to identify broad scale areas of shared risk in the County. The
OneWatershed Framework approach also proposes to include CRC’s community vulnerability
assessment model for conducting a community scale vulnerability assessment as part of the pilot
San Bruno Creek OneWatershed Climate Resilience Plan.

ATTACHMENTS

1) Final San Mateo County OneWatershed Climate Resilience Framework Report (The



2)

document is available on the C/CAG website at: https://ccag.ca.gov/committees/ stormwater-

committee/. See “Additional Agenda Materials” for the relevant Stormwater Committee

meeting.)

Response to comments table for Revised Draft OneWatershed Climate Resilience
Framework Report (The document is available on the C/CAG website at:
https://ccag.ca.gov/committees/ stormwater-committee/. See “Additional Agenda Materials”
for the relevant Stormwater Committee meeting.)
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ltem 7

C/CAG AGENDA REPORT
Date: June 26, 2025
To: Stormwater Committee
From: Reid Bogert, Stormwater Program Director
Subject: Receive stormwater program related information and announcements.

(For further information or questions contact Reid Bogert at rbogert@smcgov.orq)

RECOMMENDATION

That the Stormwater Committee (Committee) receive stormwater program related information
and announcements.

BACKGROUND/DISCUSSION

C/CAG’s Stormwater Committee provides policy and technical advice and recommendations to
the C/CAG Board of Directors and direction to technical subcommittees on all matters relating to
stormwater management and compliance with associated regulatory mandates from the State
Water Resources Control Board and San Francisco Bay Regional Water Quality Control Board.
Staff provides regular updates on information regarding stormwater compliance and other
Countywide Stormwater Program activities, as detailed below for the month of January.

1) C/CAG Board updates:
April: Approved Resolutions 25-18, 25-19, and 25-20, authorizing the C/CAG Executive
Director to execute Memoranda of Understanding between C/CAG and the City of East
Palo Alto, City of Daly City and Town of Colma to implement three sustainable streets
design projects with a total of $850,000 in Congressionally Directed Spending funds
from Fiscal Year 2024.

May: Approved Resolution 25-27 authorizing the C/CAG Executive Director to execute
Amendment No. 1 to the on-call agreement with EOA, Inc. for technical support to the
Countywide Stormwater Program, extending the contract term to September 30, 2027 and
making additional minor updates. Approved taking a WATCH position on SB 601
(Allen) Waste Discharge, which would significantly expand water quality regulations
applicable to “nexus waters” in California and would establish citizen suit provisions
under the Porter-Cologne Water Quality Control Act for newly designated nexus waters.

June: Approved Resolution 25-47 authorizing the C/CAG Executive Director to execute
Task Order EOA-18 with EOA, Inc. for an amount not to exceed $2,210,000 for technical
support services to the San Mateo Countywide Water Pollution Prevention Program



Fiscal Year 2025-26. Approved Resolution 25-48 authorizing the C/CAG Executive
Director to execute Amendment No. 2 to the Agreement with Geosyntec Consultants and
Amendment No. 1 to the Agreement with Climate Resilient Communities, reallocating
$10,000 in grant funds from the Climate Resilient Communities project budget to the
Geosyntec Consultants project budget to accommodate additional planned community
workshop support from Geosyntec Consultants, for a new total amount not to exceed
$468,321 under the Agreement with Geosyntec Consultants and a new total amount not
to exceed $215,400 under the Agreement with Climate Resilient Communities. Approved
Resolution 25-51 amending the Stormwater Committee guidelines by designating Paige
Saber, Senior Civil Engineer as the alternate representative for the City of Redwood City.
Approved an OPPOSE position on SB 601 (Allen) — Nexus Waters.

2) CASQA Quarterly Seminar: The next CASQA Quarterly Seminar is scheduled for July 10,
10 a.m.-3 p.m. and will focus on processes underway to develop statewide biological
objectives for NPDES Permits as well as ongoing work in the San Deigo region to develop
channel-specific biological objectives. Bonnie de Berry with EOA will also be presenting on
the Comprehensive Bioassessment Monitoring Report developed by the MRP
programs/permittees during MRP 2.0.

3) Annual Reports: On March 3, Regional Water Board staff distributed a memo to all MRP
countywide program managers outlining staff review of the Fiscal Year 2023-24 Annual
Reports. The memo documented general feedback to most/all permittees regulated under the
MRP to help inform future reporting, though to some extent the memo was curated to each
specific countywide program and in some instances select permittees were flagged in the
memo regarding specific parts of the Annual Reports that were either deemed incomplete or
inaccurate or that were referred to as examples for sufficient reporting. C/CAG staff
circulated this memo to the Stormwater Committee members on March 5. Regional Water
Board staff sent separate permittee-specific emails to all municipal permittees in San Mateo
County and requested responses back from 14 permittees by May 16. All 14 permittees have
responded to Regional Water Board staff. Responses have been or will be posted on
SMARTS. Regional Water Board staff have requested to attend planned C.3.h inspections of
Low Impact Development facilities within three permittee jurisdictions as follow-up to their
inquiry on the Annual Reports. Lastly, C/CAG will be hosting a virtual Annual Report
Training for San Mateo County permittees on July 15 at 9:30 a.m. The training will be
recorded and posted to the www.flowstobay.org/trainings webpage for staff who are unable
to attend.

4) Additionally, C/CAG staff distributed the FY24-25 Annual Report forms with SMCWPPP-
specific guidance to the Stormwater Committee and NPDES TAC via email on June 12. The
forms and guidance materials are also available on the www.flowstobay.org website under
the Permittees/Resources/Annual Reports Guidance section of the website. Note, SMCWPPP
staff will be developing the C.10 trash sections for each permittee and will email them to
each agency by August 18. As in prior years, Program staff will review permittee Annual
Reports if submitted to EOA by August 29. Lastly, Annual Reports are due via SMARTS
submittal by no later than September 30, 2025. Agency staff are encouraged to double-check
that the Legally Responsible Persons (LRPs) and Duly Authorized Representatives (DARS)




for each jurisdiction are current so that the reports can be submitted on time through the
SMARTS platform. Guidance for updating LRPs and DARs is included in the Annual Report
materials distributed by C/CAG staff and available on the website.

5) Stormwater Legislation: C/CAG staff has been tracking two bills of interest in the California
State Legislature during the first year of the 2025-2026 Legislative Cycle, as detailed below:

AB 1313 (Papan) — Statewide Commercial, Industrial and Institutional Permit: this bill
would require the State Water Resources Control Board to draft a statewide NPDES
permit targeting stormwater discharges from commercial, industrial, and institutional
(CHl) properties with at least 5 acres of impervious surfaces. The bill would require that
the public draft of the permit be released by December 31, 2028, or within 18 months
after reissuance of the statewide Industrial General Permit, whichever occurs later. The
intent of the bill, which was sponsored by the California Coast Keeper Alliance, was
intended to address a potential regulatory gap where CII properties are currently not
regulated under the NPDES program in California. Instituting a new statewide permit
ahead of the current LA CII permit in Region 4, however, would cause significant
resource and implementation challenges for newly regulated entities as well as for
municipal programs. This bill did not have enough votes to pass on the Assembly Floor
and is inactive but could become a two-year bill in 2026.

SB 601 (Allen) — Nexus Waters: This bill would amend the Porter-Cologne Water
Quality Control Act, expanding water quality protections in California to “nexus waters”
to mirror pre-Sackett (Sackett v. US EPA) Waters of the US (WOTUS) coverage under
the federal Clean Water Act, thereby incorporating these waters into water quality plans,
monitoring, and permit regimes. The bill would also mandate permit enroliment for
regulated industries via local permit applications and, importantly, would expand civil
suit provisions regarding nexus waters under Porter-Cologne. The bill is sponsored by
California Coast Keeper and is intended to fill a regulatory gap under the post-Sackett
ruling. It would, however, significantly increase NPDES permit requirements and costs
for newly regulated entities and municipalities who would be subject to stormwater
discharge prohibitions on all newly designated nexus waters. Arguably, California
already has the protective measures in place to maintain consistency with the pre-Sackett
WOTUS designations given the state’s comprehensive Wetlands Conservation Policy.

6) MRP 1.0 Unfunded Mandate Draft Claim Instructions: On June 2, the State Controller’s
Office issued the draft claim instructions for reimbursement claims pursuant to the MRP 1.0
unfunded mandate test claims led by the County of Santa Clara, City of San Jose, City of
Dublin, which were partially approved by the Commission on State Mandates in January
2025. Public comments on the draft instructions are due June 20, 2025. The final
reimbursement instructions will be issued on or by July 2, 2025 after which there will be 120
days for municipalities to submit claims before a 10% fee is applied to claim submissions
and reimbursable costs. Permittees will have a year from July 2 to submit any claims, and
separate claims must be submitted for each fiscal year for which reimbursement is being
sought. Claims can be submitted only for costs incurred between December 1, 2009 and
December 31, 2017 and only for eligible costs related to Municipal Maintenance (Sections




C.2.b,C.2.c, C.2.e, C.2.f), Monitoring & Reporting (Sections C.8.b—h and subparts), Trash
Reduction (Sections C.10.a—d), Special Studies (Sections C.11.f — mercury; C.12.f — PCBs).
Many of the eligible costs are related to work completed by C/CAG on behalf of the San
Mateo County permittees; however, C/CAG is not an eligible entity to submit claims. In the
coming weeks, after the final claim instructions are released, Program staff will evaluate the
potential reimbursable costs expended by C/CAG that permittees might include in their
respective reimbursement claims and the process for doing so, as deemed feasible.

7) FY25-26 State NPDES Permit Fees: The Fiscal Year 2025-26 Water Quality Permit Fees are
being developed by the State Water Resources Control Board and a stakeholder meeting was
held on June 11, at which the draft permit fees were summarized. As detailed in the table
below, the draft NPDES Stormwater Fees for FY25-26 are anticipated to decrease by 2%
based on the May Revise of the Fiscal Year 2025 State Budget. A table of the draft proposed
NPDES fees by jurisdiction in San Mateo County is provided as Attachment 1. Program staff
will continue to provide updates on the permit fees as they are finalized for adoption in
September.

WDPF Program Budget Detail

FY 2025-26
(S000)
A B [ ] E
(B-C)

| o [ | o

WDPF Program Fee Seftin Revenue In i Percent Fee
9 Forecast crame Change

Budget® (Decrease)
WOR %45 ARS £4F 08D ($1,095) -2 3%
Land Disposal 314,706 £15.079 (3373) | -2.5%
WOC (401 Cert) 522454 522 454 50 ! 0.0%
NPDES Stormwater £41.282 £42 117 (5836) 2.0%
NPDES Wastewaler 543,674 44,413 ($739) -1.7%
CAF 36,302 £6,789 (5396 -5 8%
Ag Lands (ILRP) 39,344 $9,926 (5581) | -5.9%
Cannabis $3,605 $3,605 $0 0.0%

TOTAL: $187,343 $191,363 ($4,020)

T Includes redirected expenditures for foundational programs like Basin Planning. TMDL,
manitoring, enforcement, employee compensalion, retirement, healthcare costs and pro rata.

8) Funding Opportunities: The Countywide Stormwater Program continues to track and
evaluate funding opportunities to support program developments and C/CAG’s member
agencies with opportunities to fund local stormwater projects and programs. The California
Grants Portal is a useful resource to track statewide and regional funding opportunities -
https://www.grants.ca.gov/.

State budget - The May Revision projects a $7.5 billion structural deficit for Fiscal Year
2025-26. To address this, the administration proposes a combination of $4.5 billion in
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reserve buildup, reallocations and program delays, borrowing from special funds and
targeted spending cuts. The May Revise includes $1.1B in funding planned for Prop 4
funding in Fiscal Year 2025-26, including $1M for developing grant solicitations from
the State Water Resources Control Board Stormwater Grant Program and $100M planned
for flood control/resilience projects under the Department of Water Resources Flood
Control Grant Program.

SB 1 Sea Level Rise Adaptation Planning Grant Program (Ocean Protection Council) —
Ongoing funding and applications for a total of $17M for sea level rise and related
resilience project planning and implementation (projects funded at $200K-$1.5M). No
matching fund requirement. Could support implementation of Regional Sea Level Rise
Adaptation Plan requirements under SB 272.

Fiscal Year 2024-25 State and Federal Funding — C/CAG continues to advance funding
opportunities for high priority multi-benefit stormwater infrastructure projects, including
a pending $20M U.S. EPA Community Change Grant Program application. In April,
C/CAG staff submitted state and federal earmark requests for $2.96M for the Colma El
Camino Real Bike/Ped Improvement/Sustainable Streets Project and $1.5M for a
proposed San Mateo Countywide OneWatershed Strategic Plan, building off the current
OneWatershed Framework project.

EQuITY IMPACTS AND CONSIDERATIONS

This item is necessary for the administration and operations of C/CAG.

ATTACHMENTS

1) Draft Proposed FY?25-26 NPDES Stormwater Permit Fees for San Mateo County
Permittees



Item 7 - Attachment 1

Table of State Water Resources Control Board NPDES Stormwater Fee Schedules for San Mateo County County Permittees

Proposed
for
Adopted | Adopted |Adoption
Population 2023-24 2024-25 2024-25
Population |Population (2025 ([Baseline (no (3% (2%

Municipality (2023 DOF) | (2024 DOF) DOF) Fee change) increase) | decrease)
Atherton 6,678 6,976 7,007 $6,395 $7,067 $7,279| $7,132.97
Belmont 26,793 26,931 28,206 $15,989 $17,666 $18,196| $17,832.42
Brisbane 4,648 4,661 4,676] $6,395 $7,067 $7,279| $7,132.97
Burlingame 30,136 30,513 31,552 $15,989 $17,666 $18,196| $17,832.42
Colma 1,359 1,410 1,411 $6,395 $7,067 $7,279| $7,132.97
Daly City 101,471 101,458 102,155| $39,974 $44,168 $45,493| $44,583.57
East Palo Alto 28,586 29,078 29,133 $15,989 $17,666 $18,196| $17,832.42
Foster City 32,703 32,581 32,658| $15,989 $17,666 $18,196| $17,832.42
Half Moon Bay 11,226 11,238 11,303|  $9,594 $10,601 $10,919] $10,700.71
Hillsborough 10,962 11,116 11,254|  $9,594 $10,601 $10,919] $10,700.71
Menlo Park 32,478 33,140 33,311 $15,989 $17,666 $18,196| $17,832.42
Millbrae 22,487 23,093 23,164 $9,594 $10,601 $10,919] $10,700.71
Pacifica 37,082 37,062 37,217 $15,989 $17,666 $18,196| $17,832.42
Portola Valley 4,247 4,249 4,285 $6,395 $7,067 $7,279| $7,132.97
Redwood City 81,495 81,863 82,073 $31,979 $35,334 $36,394| $35,666.10
San Bruno 42,054 42,152 42,631 $15,989 $17,666 $18,196| $17,832.42
San Carlos 29,496 29,420 29,535 $15,989 $17,666 $18,196| $17,832.42
San Mateo 103,318 103,352 104,315| $39,974 $44,168 $45,493| $44,583.57
South San Francisco 64,323 64,601 65,397 $23,982 $26,498 $27,293| $26,747.38
Woodside 5,128 5,133 5,206 $6,395 $7,067 $7,279| $7,132.97
San Mateo County Unincorporated 60,974 61,538 61,848 $23,982 $26,498 $27,293| $26,747.38
737,644 741,565 748,337 $340,564| $385,134| $396,688| $388,754
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