Stormwater Committee
Thursday April 17, 2025
2:30 p.m.

Meeting Minutes

The Stormwater Committee meeting was held in a hybrid format (i.e., in person and videoconference)
pursuant to Government Code Section 54953(e). Committee members met in-person at the offices of
the San Mateo County Transit District in the City of San Carlos. Municipal staff (not part of a legislative
body of C/CAG) and members of the public could participate remotely via the Zoom platform or in-
person at the location above. Attendance at the meeting is shown in the attached table. In addition to
the Committee members, also in attendance were Reid Bogert (C/CAG staff), Dan Sternkopf (C/CAG
Staff), Sean Charpentier (C/CAG Executive Director), Angelica Ali (City of San Bruno), Sarah Deicke
(County of San Mateo), Len Materman (OneShoreline), Summer Bundy (OneShoreline), Bonnie de Berry
(EOA Inc.), Kristin Kerr (EOA Inc.), Paul Randall (EOA Inc.), Ashraf Ali (Regional Water Board), Dolan
Shoblo (City of Brisbane) Sam Fielding (City of Daly City), Krzysztof Lisaj (County of San Mateo), Shipla
Patel (Caltrain). Chair Breault called the meeting to order at 2:32 p.m.

1. Call to Order, Roll Call, and a brief overview of meeting procedures.
2. Public comment on items not on the agenda — No comments were received from the public.

3. ACTION — The Committee approved the draft March 20, 2025, Stormwater Committee Meeting
minutes. Motion: Member Ahmad (City of Millbrae); Second: Member Mitch (City of Menlo Park).
Vote: Motion passed (13:0:1). Member Ritchie (City of San Bruno) abstained.

4. INFORMATION — The Committee was provided an opportunity for discussion with OneShoreline’s
CEO Len Materman regarding OneShoreline’s current operational funding request to the cities/towns
and County of San Mateo. The funding request for another three-year commitment from the
municipalities was sent via letter signed by the OneShoreline Boad of Directors Chairperson in
February 2025. This request followed the County Board of Supervisors’ approval of a resolution in
November committing to another three years of funding from the County. The municipalities’
contributions would support ongoing operations and project funding over the next three years, and
would provide an on-ramp for seeking a dedicated long-term funding stream for OneShoreline in the
timeframe via a future ballot initiative. Committee members discussed framing with respect to
funding, especially federal funding given the current directives of the new administration. In addition
to the funding request, OneShoreline is focusing on state funding opportunities like the Proposition
4 Climate Bond. Materman responded to a question regarding the development of an investment
plan stating that OneShoreline has not developed a comprehensive investment plan, but has taken
an approach of completing the projects that the organization inherited from the County Flood
Control District. He further stated that it is incumbent upon OneShoreline and the Stormwater
Committee to work together to strategically advance projects in a coherent and collaborative way.
Executive Director of C/CAG, Sean Charpentier, requested that Committee members send updates to
him regarding any issues related to federal grants, including delays or retracted funding.



INFORMATION — The Committee received an update on BMP and mapping requirements related to
C.17 provision from Kristen Kerr with EOA. Kerr clarified that the C.17 provision does not just address
homeless populations, but rather addresses unsheltered homeless populations, more broadly,
including people living in tents, RVs, etc. A regional BMP report and permittee specific unsheltered
populations maps were developed on behalf of the San Mateo County permittees and submitted to
the Regional Water Board in Fiscal Year 2022-23. Kerr presented on Annual Reporting requirements
for Fiscal Year 2024-25, including guidance for reporting on BMPs and effectiveness evaluations, as
well as new maps, and clarified that draft maps are available for review on the permittee section of
the Flows to Bay website. Kerr ended by soliciting Committee members to reach out to join the C.17
workgroup, which will likely meet next in June or July.

INFORMATION — The Committee received an update on the Watching Our Watersheds (WOW)
Regional Trash Monitoring Project from Paul Randall with EOA, Inc. Randall provided an update on
the WOW project, for which C/CAG is the grantee administering the grant on behalf of the
municipalities of San Mateo County and the four other countywide stormwater programs in the Bay
Area operating under the Municipal Regional Stormwater Permit. The project is funded by the
Region 9 EPA San Francisco Bay Water Quality Improvement Fund. Randall presented on the project
tasks and timeline. Randall reported that the complexity of what causes trash to get transported has
many factors and that more data is needed to fully understand this in relation to the goal of the
receiving water monitoring data to estimate trash loading rates from monitored catchments. Randall
added that 90% of trash is lightweight plastic and that there is not much trash associated with
ordinance bans, which demonstrates the effectiveness of ordinances. Randall provided a summary of
the monitoring in San Mateo County, including outfall monitoring (one site in Half Moon Bay and one
in San Carlos), which began in Water Year 2023 and the receiving water monitoring (one site in the
Colma Creek Channel near Orange Memorial Park in South San Francisco), which began in Water
Year 2024. Reid Bogert of C/CAG added that the educational materials being developed for the anti-
litter campaign planned for this summer can be shared with the municipalities for broader use.

INFORMATION — The Committee received information on the Preliminary Draft FY25-26 Stormwater
Program Budget. Reid Bogert with C/CAG presented on the draft FY 25-26 budget. The ad hoc
finance group met recently to discuss and provide input on the FY 25-26 budget. Bogert presented a
table showing the overall budget estimates for FY 25-26. Bogert also presented the preliminary
consultant budget compared to prior years, as well as the SMCWPPP in-kind contributions to BAMSC
Regional Projects. Bogert highlighted that the standing unrestricted fund balance for the Stormwater
Program is anticipated to be fully spent down by the end of next Fiscal Year, and moving forward
without additional revenue there will be a need to scale back on some program activities. Staff will
work with the Funding & Financing Ad-hoc Workgroup and the MRP Implementation Ad-hoc
Workgroup next year to prioritize the program budget for FY 26-27.

INFORMATION — The Committee received information on a proposed no-cost time extension
amendment to the on-call technical support services contract with EOA, Inc., with Bogert providing
an overview of the proposed contract amendment with EOA, which would extend the contract for an
additional two years to allow for ongoing technical support to the Stormwater Program through the
end of the current permit term.

INFORMATION — The Committee received stormwater program related information and
announcements. The primary item discussed was how SMCWPPP will provide guidance to San



10.

11.

12.

13.

Mateo County permittees on how to respond to Regional Water Board Annual Report comments
from FY 23-24.

Regional Board Report — N/A.

Executive Director’s Report — C/CAG Executive Director Charpentier provided updates on C/CAG’s
current state and federal budget requests and earmarks. C/CAG has requested earmarks for the
OneWatershed Project, the Colma ECR Project, and the Laundry to Landscapes Project.

Member Reports - None

Adjourned at 3:57 p.m.



