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July 24, 2025

The Honorable Scott Wiener The Honorable Jesse Arreguin
California State Senate California State Senate

1021 O Street, Suite 6630 1021 O Street, Suite 6710
Sacramento, CA 95814 Sacramento, CA 95814

Subject: Support for SB 63 (Wiener) Caltrain Allocation and Expenditure Plan

Dear Senators Wiener and Arreguin,

On behalf of Caltrain, we want to thank you for your continued efforts to authorize a regional
revenue measure (SB 63) that would support public transit in our region. At a special Board
meeting on July 23, 2025, and with the benefit of the information contained in your letter of
the same date, the Peninsula Corridor Joint Powers Board (JPB) voted 7-0 to endorse the
following terms for the allocation of regional transit measure funds intended for Caltrain. These
terms are consistent with the expenditure plan outlined in your July 23" letter.

1.

3.

4.

The funding target for Caltrain in the regional transit measure should be approximately
$75 million, which Caltrain will use to fund its operating expenses, and which will serve
as a cap on operating contributions from the regional transit measure and member
agencies for the duration of the measure.

The annual allocation of these regional funds among the Caltrain member agencies
should be approximately: $32.5 million for Santa Clara County, $32.5 million for San
Mateo County, and $10 million for the City and County of San Francisco. The precise
amounts will be specified in the bill text. This allocation between member agencies is for
the sole use of SB 63 and will not set a precedent for future allocations.

This allocation formula should be limited to the term of the regional transit measure and
should not set a precedent regarding potential amendments to the Joint Powers
Agreement (JPA).

The member agencies will resume discussions concerning potential JPA amendments
with the goal of resolving inconsistencies and ambiguities and eliminating duplicative
agreements.
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5. The JPB recognizes SamTrans investment in the acquisition of the right-of-way, its
leadership during times of crisis, and the challenges the member agencies have faced as
a partnership. The JPB is committed to finding a new path forward where we can work
better together on behalf of our riders.

The allocation described in the second term is the result of a compromise among the members
of the JPB Ad Hoc Governance Committee, which had discussed multiple options for a formula
to allocate member agency responsibility for Caltrain’s operating deficit. Faced with divergent
positions from the Santa Clara Valley Transportation Authority and the San Mateo County
Transit District and understanding San Francisco’s financial limitations, the Ad Hoc Committee
agreed to put the rationale for their respective formula positions to the side and compromise
on an allocation that had an even split between VTA and SamTrans (see term 2). In addition, the
Ad Hoc Committee agreed that this decision would not establish a precedent for future
discussions concerning the JPA.

During the Caltrain Board meeting on July 23, members of the JPB unanimously supported the
proposed terms listed above and acknowledged the significance of the regional transit measure
for Caltrain. They also recognized SamTrans’s leadership in the acquisition of the right-of-way
and the administration of Caltrain. The three-county Board reaffirmed their collective
commitment to working together in close partnership to forge a path forward — one that
strengthens Caltrain and better serves its riders and the region.

We deeply appreciate your leadership in authoring SB 63 and ensuring a promising future not
just for Caltrain’s riders but also for the broader region. We look forward to working with you
on the successful enactment of SB 63.

Sincerely,

Steve Heminger
Chair, Caltrain Board of Directors
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