C/CAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton e Belmont e Brishane ® Burlingame ® Colma e Daly City ® East Palo Alto ® Foster City ® Half Moon Bay e Hillsborough ® Menlo Park
Millbrae e Pacifica ® Portola Valley ® Redwood City ® San Bruno ® San Carlos ® San Mateo ® San Mateo County ® South San Francisco ® Woodside

RMCP Committee Meeting Notice

Resource Management and Climate Protection Committee (RMCP)

Meeting Location:
155 Bovet Rd. - Ground Floor Conference Room
San Mateo CA, 94402
Date: Wednesday, July 16, 2025 Time: 3:00 p.m.

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the RMCP Committee will be held in person and by teleconference pursuant
to Government Code Section 54953(e). Members of the public will be able to participate in
the meeting remotely via the Zoom platform or in person at the location above. The
Committee welcomes comments, including criticism, about the policies, procedures,
programs, or services of the agency, or of the acts or omissions of the Board and
committees. Speakers shall not disrupt, disturb, or otherwise impede the orderly conduct of a
Board meeting. For information regarding how to participate in the meeting, either in person
or remotely, please refer to the instructions at the end of the agenda.

Join by Zoom:
https://us02web.zoom.us/|/86522908497
Webinar ID: 865 2290 8497

Join by Phone:
Call in Number: 669 900 6833 US (San Jose)
Webinar ID: 865 2290 8497

Persons who wish to address the RMCP Committee on an item to be considered at this
meeting, or on items not on this agenda, are asked to submit written comments to
scharpentier@smcgov.org. Spoken public comments, limited to 2 minutes, will also be
accepted during the meeting through Zoom or in person. Please see instructions for written
and spoken public comments at the end of this agenda.


https://us02web.zoom.us/j/86522908497

AGENDA

1. Roll Call and introductions.

2. Public Comments on items not on the agenda.

3. Receive a presentation on San Mateo County Sustainability Department efforts for the

electrification of existing Small Residential Buildings in San Mateo County.

(Susan Wright, County Sustainability Department) Information

4. Receive a presentation on the San Mateo County Energy Watch (SMCEW) program and
recommend C/CAG Board of Directors approval of Change Order 2 to existing Agreement
with Pacific Gas and Electric Company (PG&E) for the SMCEW program adding $1,330,250
for a new not to exceed total of $4,115,250; and amendment No. 3 to the existing agreement

between C/CAG and the County of San Mateo for staffing and managing the SMCEW
program, adding $1,210,250 for a new not to exceed total of $3,855,850.

(Susan Wright, County Sustainability Department) Action

5. Receive a presentation of the Bay Area Water Supply and Conservation Agency’s
(BAWSCA) 2021-2023 Drought Report.

(Tom Francis, BAWSCA Staff) Information

6. Committee Member Updates

7. Next Scheduled Meeting Date: August 20, 2025

PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing
committee meetings, and special meetings will be posted at the San Mateo County
Courtyard, 555 County Center, Redwood City, CA, and on C/CAG’s website at:
http://www.ccag.ca.qov.

PUBLIC RECORDS: Public records that relate to any item on the open session
agenda for a regular Board meeting, standing committee meeting, or special meeting
are available for public inspection. Those public records that are distributed less than
72 hours prior to a regular Board meeting are available for public inspection at the
same time they are distributed to all members, or a majority of the members, of the
Board. The Board has designated the City/County Association of Governments of San
Mateo County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA
94063, for the purpose of making public records available for inspection. Such public
records are also available on C/CAG’s website at: http://www.ccag.ca.gov. Please
note that C/CAG’s office is temporarily closed to the public; please contact Mima
Crume at (650) 599-1406 to arrange for inspection of public records. ADA
REQUESTS: Persons with disabilities who require auxiliary aids or services to
participate in this meeting should contact Mima Crume at (650) 599-1406 or
mcrume@smcgov.org by 10:00 a.m. prior to the meeting date.


http://www.ccag.ca.gov/

PUBLIC PARTICIPATION DURING HYBRID MEETINGS: During hybrid meetings of
the C/CAG Board, members of the public may address the Board as follows:

WRITTEN COMMENTS: Written comments should be emailed in advance of the
meeting. Please read the following instructions carefully:

1. Your written comment should be emailed to scharpentier@smcgov.org.

2. Your email should include the specific agenda item on which you are commenting
or note that your comment concerns an item that is not on the agenda.

3. Members of the public are limited to one comment per agenda item.

4. If your emailed comment is received at least 2 hours prior to the meeting, it will be
provided to the RMCP Committee members, made publicly available on the C/CAG
website along with the agenda. Emails received less than 2 hours before the meeting
will be provided to the RMCP Committee members and included in the administrative
record of the meeting as soon as practicable.

SPOKEN COMMENTS: Members of the public who wish to speak on matters not on
the agenda will be given an opportunity to address the Committee during the agenda
item titled “Public Comment on Items Not on the Agenda.” Members of the public who
wish to speak on a matter on the agenda will have two minutes each to address the
Committee on that agenda item unless a different time limit is established by the
Chair. No speaker who has already spoken on an item will be entitled to speak to that
item again. At the call of the Chair, public comments will be taken in-person and
remote. Public comments will be taken first by speakers in person followed by via
Zoom. If you have documents you wish to distribute to the Committee and include in
the official record, please hand it to the C/CAG Staff who will distribute the information
to the Committee members and staff. *Those participating remotely will:

1. Access the meeting through Zoom at the online location or via phone as indicated
at the top of this agenda.

2. Download the Zoom client or connect to the meeting using an internet browser. If
using your browser, make sure you are using a current, up-to-date browser: Chrome
30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled
in older browsers including Internet Explorer.

3. Enter an email address and name. We request that you identify yourself by your
name as this will be visible online and will be used to notify you that it is your turn to
speak.

4. Click on “raise hand” when the C/CAG Clerk or Chair calls for the item on which
you wish to speak. The Clerk will activate and unmute speakers in turn. Speakers will
be notified shortly before they are called on to speak. If calling in via phone, press *9
to raise your hand and when called upon press *6 to unmute.

5. When called, please limit your remarks to the time allotted. If you have any
guestions about this agenda, please contact C/CAG staff:

Executive Director: Sean Charpentier (650) 599-1409

Clerk of the Board: Mima Crume (650) 599-1406


mailto:scharpentier@smcgov.org

ITEM3

C/CAG AGENDA REPORT

Date: July 16, 2025

To: Resource Management and Climate Protection Committee

From: Susan Wright, County Sustainability Department

Subject: Receive a presentation on the San Mateo County Sustainability Department efforts for the

electrification of existing Small Residential Buildings in San Mateo County.

(For further information contact Sean Charpentier at scharpentier@smcgov.org)

RECOMMENDATION

Receive a presentation on San Mateo County Sustainability Department efforts for the electrification of existing
Small Residential Buildings in San Mateo County.

FISCAL IMPACT

None.

BACKGROUND/DISCUSSION

The Sustainability Department will share information about three initiatives that support the transition of
appliances in existing single-family homes from methane gas to all-electric:
1. Electrification communications campaign led by the RICAPS program, funded by the San Mateo
County Energy Watch.
2. Engagement of real estate professionals, funded by the BayREN Green Labeling program.
3. Pilot to simplify permitting of heat pump water heaters, funded by the BayREN Codes and Standards
program.

EQUITY IMPACTS AND CONSIDERATIONS

The San Mateo County Energy Watch is designed to help “hard-to-reach” customers take advantage of
incentives and technical assistance. For BayREN, equity means addressing systemic barriers to energy
efficiency and electrification especially for, and in collaboration with, equity priority communities and those
who disproportionately face energy burdens, climate impacts, and are underrepresented in policy and decision-
making. The communications campaign and engagement of real estate professionals initiatives are designed to
increase awareness and debunk myths to enable residents to take part in the transition to clean energy. The
simplifying permitting pilot is designed to make it easier and cheaper for contractors and building owners to
move forward with decarbonization projects.

ATTACHMENTS

(1) Presentation (The document will be available on the C/CAG website. See “Additional Agenda
Materials” for the relevant Committee Meeting at: https://ccag.ca.gov/committees/resource-
management-and-climate-protection-committee/)



https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/
https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/

ITEM4

C/CAG AGENDA REPORT

Date: July 16, 2025

To: Resource Management and Climate Protection Committee

From: Susan Wright, County Sustainability Department

Subject: Receive a presentation on the San Mateo County Energy Watch (SMCEW)

program and recommend C/CAG Board of Directors approval of Change Order 2
to existing Agreement with Pacific Gas and Electric Company (PG&E) for the
SMCEW program adding $1,330,250 for a new not to exceed total of $4,115,250;
and Amendment No. 3 to the existing agreement between C/CAG and the County
of San Mateo for staffing and managing the SMCEW program, adding $1,210,250
for a new not to exceed total of $3,855,850.

(For further information contact Sean Charpentier at scharpentier@smcgov.org)

RECOMMENDATION

Receive a presentation on the San Mateo County Energy Watch (SMCEW) program and
recommend C/CAG Board of Directors approval of Change Order 2 to existing Agreement with
Pacific Gas and Electric Company (PG&E) for the SMCEW program adding $1,330,250 for a
new not to exceed total of $4,115,250; and Amendment No. 3 to the existing agreement between
C/CAG and the County of San Mateo for staffing and managing the SMCEW program, adding
$1,210,250 for a new not to exceed total of $3,855,850.

FISCAL IMPACT

These recommendations allow C/CAG to receive an additional $1,330,250 from PG&E for the
period January 1, 2026 through December 31, 2027 for the SMCEW program; and provides
$1,210,250 for County of San Mateo to administer the SMCEW program. Expenses for the
administration of the SMCEW program and C/CAG staff time related to SMCEW are
reimbursed.

SOURCE OF FUNDS

Funding for the SMCEW program is provided by the PG&E Local Government Partnership
(LGP) Program, which is funded by the California Public Utilities Commission (CPUC) from
Public Goods Funds.

BACKGROUND/DISCUSSION

The San Mateo County Energy Watch LGP program between C/CAG and PG&E launched over
15 years ago in 2008. The program focuses on energy efficiency and may also promote
electrification, EV charging, and energy resilience at customer sites.

Two agreements make the SMCEW program possible: an agreement between C/CAG and PG&E


mailto:scharpentier@smcgov.org

ITEM 4

to provide the funding and establish the scope, and a staffing agreement between C/CAG and the
County of San Mateo to administer the program. Contracts for the current program cycle go
through December 2025. A contract extension with PG&E is being negotiated for calendar years
2026 and 2027. This program cycle, the SMCEW team has coordinated with both internal and
external partners to provide technical and financial assistance in the small business, public
school, and municipal sectors. The program regularly collaborates with Peninsula Clean Energy.

The SMCEW LGP with PG&E began on January 1, 2009 using Public Goods Funds under the
auspices of the CPUC. Since the original program cycle, which ended on December 31, 20009,
PG&E has contracted with C/CAG for the SMCEW for seven additional program cycles:
calendar years 2010-2012, 2013-2014, 2015, and 2016-2018; January 2019 - June 2020; fiscal
years 2020-21 through 2022-23, and July 2023 through December 2025.

In order to receive funding beyond December 31, 2025, County staff submitted a proposal to
PG&E in February 2025 outlining proposed enhancements to the existing scope of work based
on input from stakeholders to determine current needs. PG&E gave approval for the following
scope: the SMCEW program will continue to refer local governments, special districts, K-12
public school districts, and small businesses to PG&E programs for technical support and
financing to support implementation of energy efficiency and decarbonization projects during the
2026-27 extension period. The type of small businesses will be broadened beyond those
considered “hard to reach” or in disadvantaged community areas. In addition, the program will
provide more systematic technical and administrative support to help local government, special
district, and K-12 public school district facilities staff plan decarbonization projects.

The SMCEW program will also continue to partially fund the Regionally Integrated Climate
Action Planning Support (RICAPS) climate collaborative program, which supports all
jurisdictions in the county with comprehensive and tailored technical support for developing and
implementing climate action plans, including, but not limited to, community greenhouse gas
emissions inventories and climate action measure quantification tools. RICAPS hosts monthly
full-group meetings for jurisdiction staff as well as working groups dedicated to advancing
specific decarbonization projects._The program also supports efforts to adopt policies and long-
term strategic planning for countywide energy efficiency and emission reduction efforts.

Success of the program has been tracked by key performance indicators (KPIs) for the main
customer segments served (local governments, special districts, K-12 public school districts, and
small businesses). KPIs include the number of customer contacts, as well as the number of
monthly RICAPS climate collaborative meetings and quarterly Public Sector Facilities Working
Group meetings held for municipal and school staff countywide.

C/CAG-PG&E Agreement

On May 14, 2020, the C/CAG Board approved Resolution 20-18 authorizing the C/CAG Chair to
execute a new agreement between C/CAG and PG&E for the SMCEW LGP for fiscal years
2020-21 through 2022-23 for $972,000. On January 12, 2023, the C/CAG Board approved
Resolution 23-05 authorizing the C/CAG Chair to execute Change Order 1 adding $1,813,000 to
the existing agreement for an amount not to exceed $2,785,000 and extending the end date of the
agreement to December 31, 2025. This recommendation will authorize the Executive Director to
execute Change Order 2 adding $1,330,250 for an amount not to exceed $4,115,250 and
extending the end date of the agreement to December 31, 2027.



ITEM 4

C/CAG-San Mateo County Staffing Agreement

Since the SMCEW LGP began, C/CAG has contracted with the County of San Mateo for
management and staffing of the program. On May 14, 2020, the C/CAG Board adopted
Resolution 20-19 authorizing the C/CAG Chair to execute an agreement between C/CAG and the
County of San Mateo for staffing services for fiscal years 2020-21 through 2022-23 for an
amount not to exceed $476,980. On October 14, 2021, the C/CAG Board adopted Resolution 21-
74 authorizing the C/CAG Chair to execute Amendment No.1 adding $405,620 for an amount
not to exceed $882,600. On May 11, 2023, the C/CAG Board adopted Resolution 23-30,
authorizing the C/CAG Chair to execute Amendment No.2 adding $1,763,000 for a new total not
to exceed $2,645,000 and extending the end date of the staffing agreement to December 31,
2025.

Since the County has successfully supported the SMCEW program, meeting goals and
developing the program, C/CAG desires to amend the existing agreement to add funding for the
County to administer the program and extending the end date of the agreement. This
recommendation will add $1,210,250 for an amount not to exceed $3,855,850 and extend the end
date of the agreement to December 31, 2027.

Note- Final Amounts might change.
Staff presented the PG&E contract amendment to the Congestion Management and
Environmental Quality (CMEQ) Committee on May 19, 2025. The CMEQ committee

recommended approval.

EQUITY IMPACTS AND CONSIDERATIONS

The C/CAG San Mateo County Energy Watch program provides energy efficiency opportunities
to hard-to-reach small business customers, defined as renting of leasing space, English as a
second language, and fewer than ten employees. The Energy Watch program engages with and
funds the efforts of community-based organizations working in communities on behalf of the
Program.

ATTACHMENTS

(1) Presentation (The document will be available on the C/CAG website. See “Additional
Agenda Materials” for the relevant Committee Meeting at:
https://ccag.ca.gov/committees/resource-management-and-climate-protection-
committee/)



https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/
https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/

ITEMS

C/CAG AGENDA REPORT

Date: July 16, 2025

To: Resource Management and Climate Protection Committee

From: Tom Francis, BAWSCA, RMCP Committee Member

Subject: Receive a presentation of the Bay Area Water Supply and Conservation Agency’s

2021-2023 Drought Report.

RECOMMENDATION
Receive a presentation from the Bay Area Water Supply and Conservation Agency on their
recently completed 2021-2023 Drought Report.

FISCAL IMPACT
None

BACKGROUND/DISCUSSION

The Bay Area Water Supply and Conservation Agency (BAWSCA), which represents the 26
wholesale customers of the San Francisco Regional Water System, recently completed a report
summarizing the 2021-2023 Drought including its impact on BAWSCA member agencies and
their customers.

Tom Francis, Water Resources Manager at BAWSCA and who is also member of the RMCP
Committee, will provide a summary of work performed and the Report’s contents. He will also
share lessons learned from BAWSCA'’s analysis of the agency actions taken during the 2021-
2023 Drought that can help the region’s water agencies better plan for future droughts.

EQUITY IMPACTS AND CONSIDERATIONS
Drought and water supply issues potentially impact all water uses in the BAWSCA district.

ATTACHMENTS

(1) Presentation (The document will be available on the C/CAG website. See “Additional
Agenda Materials” for the relevant Committee Meeting at:
https://ccag.ca.gov/committees/resource-management-and-climate-protection-
committee/)



https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/
https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/
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