C/CAG
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TECHNICAL ADVISORY COMMITTEE (TAC) AGENDA

Date: Thursday, August 21, 2025 Join by Zoom Webinar:
https://us02web.zoom.us/j/83547883137?pw

Time: 1:15 p.m. d=bmCTI1kkrQLgDXZhShINBhGfau80AN
J.1
Location: San Mateo County Transit
District Office Zoom Webinar ID: 835 4788 3137
1250 San Carlos Ave,
2" F1. Auditorium, Password: 269922
San Carlos, CA

Join by Phone: (669) 900-6833

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG TAC Committee will be held in person and by teleconference pursuant to
Government Code Section 54953(e). Members of the public will be able to participate in the meeting remotely
via the Zoom platform or in person at the location above. The Committee welcomes comments, including
criticism, about the policies, procedures, programs, or services of the agency, or of the acts or omissions of the
Board and committees. Speakers shall not disrupt, disturb, or otherwise impede the orderly conduct of a Board
meeting. For information regarding how to participate in the meeting, either in person or remotely, please refer
to the instructions at the end of the agenda.

1. Call to Order/Roll Call Willis/Stillman  No materials

2. Public comment on items not on the agenda (limited to 2 minutes) Willis/Stillman ~ No materials
Note: Public comment is limited to two minutes per speaker. Please refer to the instructions at the end of this
agenda for details regarding how to provide public comments. Members of the public who wish to address
the Committee should complete a speaker’s slip to make a public comment in person or raise their hand in
Zoom to speak virtually.

3. Issues from the July C/CAG Board meetings Cheung No materials
e Discussion on SB63 Regional Measure

4.  Approval of minutes from the June 26, 2025 Meeting. (Action) Cheung Pages 1-5

5. Review and recommend approval of the Draft 2026 State Transportation Lacap Pages 6-9

Improvement Program (STIP) for San Mateo County. (Action)

6. Receive an update on the implementation status of the 101 Adaptive Ramp  Cheung/Mao Pages 10-11
Metering project. (Information)



7.  Receive information on regional project and funding related items. Lacap Pages 12-31

(Information)
8.  Executive Director Report Charpentier No materials
9. Member Reports All
10. Adjournment. Willis/Stillman  No materials

The next regularly scheduled meeting is on September 18, 2025.

Future potential topics:

a. Emergency Mutual Aid Resources

PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing committee meetings, and special meetings
will be posted at the San Mateo County Court Yard, 555 County Center, Redwood City, CA, and on C/CAG’s website at:
http://www.ccag.ca.gov.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular TAC meeting, standing
committee meeting, or special meeting are available for public inspection. Those public records that are distributed less than
72 hours prior to a regular TAC meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members, of the TAC. The TAC has designated the City/County Association of Governments
of San Mateo County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA 94063, for the purpose of
making public records available for inspection. Such public records are also available on C/CAG’s website at:
http://www.ccag.ca.gov. Please note that C/CAG’s office is temporarily closed to the public; please contact Kaki Cheung at
(650) 363-4105 to arrange for inspection of public records.

PUBLIC PARTICIPATION DURING VIDEOCONFERENCE MEETINGS: Persons with disabilities who require
auxiliary aids or services to participate in this meeting should contact Kaki Cheung at (650) 363-4105, five working days
prior to the meeting date.

ADA REQUESTS: Persons with disabilities who require auxiliary aids or services to participate in this meeting should
contact Kaki Cheung at (650) 363-4105 or kcheungl@smcgov.org by 10:00 a.m. prior to the meeting date.

PUBLIC PARTICIPATION DURING HYBRID MEETINGS: During hybrid meetings of the Technical Advisory
Committee, members of the public may address the Committee as follows:

Written comments should be emailed in advance of the meeting. Please read the following instructions carefully:

1. Your written comment should be emailed to kcheungl @smcgov.org.

2.Your email should include the specific agenda item on which you are commenting or note that your comment concerns an
item that is not on the agenda.

3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily allowed for verbal comments,
which is approximately 250-300 words.

5.1If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the C/CAG TAC members
and made publicly available on the C/CAG website along with the agenda. We cannot guarantee that emails received less
than 2 hours before the meeting will be made publicly available on the C/CAG website prior to the meeting, but such emails
will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting in person and through Zoom. Public comments will be taken first by
speakers in person, followed by via Zoom. Please read the following instructions carefully:



*In-person participation:

1. If you wish to speak to the C/CAG TAC, please fill out a speaker’s slip located on the 2nd floor auditorium side table against
the wall. If you have anything that you wish distributed to the Committee and included in the official record, please hand it
to the C/CAG staff who will distribute the information to the Committee members and staff.

*Remote participation:

Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions carefully:

1. The C/CAG TAC meeting may be accessed through Zoom at the online location indicated at the top of this agenda.

2.You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, make sure
you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality
may be disabled in older browsers including Internet Explorer.

3.You will be asked to enter an email address and name. We request that you identify yourself by your name as this will be
visible online and will be used to notify you that it is your turn to speak.

1. When C/CAG Staff or Co-Chairs call for the item on which you wish to speak, click on “raise hand.” Staff will
activate and unmute speakers in turn. Speakers will be notified shortly before they are called on to speak. If calling
in via phone, press *9 to raise your hand and when called upon press *6 to unmute.

4. When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact C/CAG staff:
Deputy Director: Kaki Cheung (650) 363-4105_kcheungl@smcgov.org




CONGESTION MANAGEMENT PROGRAM (CMP)
TECHNICAL ADVISORY COMMITTEE (TAC)

July 26, 2025
MINUTES

ITEM 4

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG TAC Committee was held in person and by teleconference pursuant

to Government Code Section 54953(e).

Members June
REMOTE | REMOTE
Publicly
No. Agency IN-PERSON ABSENT | o | Accessible
rence
Location
1 | Hillsborough Engineering Natalie Gribben (Alternate)
2 | San Mateo County Engineering | Ann Stillman (Co-Chair)
3 | SMCTA / SamTrans Patrick Gilster (Alternate)
4 | Atherton Engineering Robert Ovadia
5 | Belmont Engineering Absent
6 | Brisbane Engineering Randy Breault
7 | Burlingame Engineering Syed Murtuza
8 | C/CAG Sean Charpentier
9 | Colma Engineering Brad Donohue
10 | Daly City Engineering Richard Chiu
11 | East Palo Alto Engineering Humza Javed

12 | Foster City Engineering Andrew Brozyna (Arrived at 1:27pm)

13 | Half Moon Bay Engineering Absent
14 | Menlo Park Engineering Absent
15 | Millbrae Engineering Ahmad Haya (Alternate)

16 | Pacifica Engineering Louis Sun

17 | Redwood City Engineering Tanisha Warner

18 | San Bruno Engineering Matthew Lee

19 | San Carlos Engineering Grace Le (Alternate)
20 | San Mateo Engineering Katherine Sheehan (Alternate)
21 | South San Francisco Engineering Absent
22 | Woodside Engineering

Non-Voting Members

1 | MTC Absent
2 | Caltrans Absent




The three-hundred sixth (307™) meeting of the Technical Advisory Committee took place on July 26,
2025 at 1:17pm.

TAC members attending are listed on the Roster and Attendance table on the preceding page. Member
Yaz Emrani — City of Woodside Engineering attended as a public virtual member. Others attending the
meeting in person were Jeff Lacap, Audrey Shiramizu, Sophia Palacio — C/CAG; and others not noted.

1.

Call to Order/Roll Call

Co-Chair Stillman called the meeting to order.

Public comment on items not on the agenda

None.

Issues from the May C/CAG Board meetings (Information)

C/CAG staft Jeff Lacap shared the key items from the May Board meeting, as noted on the
meeting agenda.

Approval of minutes from the May 15, 2025 Meeting. (Action)

Motion — To approve the minutes from the May 15, 2025 meeting, Breault/Stillman. Gribben,
Donohue, Chiu, Sun, Le, and Sheehan abstained. All other members in attendance voted to
approve. Motion passed. 10-0-6.

Receive an update on the 2026 State Transportation Improvement Program (STIP) for San
Mateo County. (Information)

C/CAG staff Jeff Lacap presented an update to the upcoming the 2026 State Transportation
Improvement Program (STIP). He noted that C/CAG works with the San Mateo County
Transportation Authority (SMCTA) and Caltrans to identify projects that support directing STIP
funds towards major highway improvement projects of regional significance. An email was sent
by Jeff to members asking for letters with a notice of intent by July 7, 2025 and final letters due
by July 11, 2025.

Member Breault inquired if the projects listed under the “Process and Schedule for 2026 STIP”
in the Agenda Report are included in the 2026 STIP. Jeff noted that those projects were
previously programmed in 2024 STIP and will roll over to the 2026 STIP.

Member Gilster asked for clarification on when project funding needs to be secured to be
considered eligible for STIP funding. Jeff noted that committed funding needs to be identified at
the time of submitting to MTC and in the Project Programming Request (PPR) and must be
secured at the time of funding allocation.. He noted that project sponsors can identify upcoming
Senate Bill 1 (SB1) grant programs, as the only uncommitted fund source in a project’s funding
plan.

Member Gilster asked when the due date is for the MTC submission. Jeff noted that following
the adoption in October by the C/CAG Board, staff will need to submit supporting
documentation by October 31, 2025.



Member Murtuza inquired what level of details for proof of secured funding are required and if
agreements are needed. Jeff noted that an award declaration would be sufficient.

Review and consider City of Millbrae’s request for reallocated Transportation
Development Act Article 3 Funds from the Burlingame Murchison Drive, Trousdale Drive,
and Davis Drive Bicycle Route Improvement Project. (Action)

C/CAG Executive Director Sean Charpentier introduced the City of Millbrae’s reallocation
request. Member Ahmad Haya presented the City of Millbrae’s Murchison Drive Bicycle
Improvements Project and request for Transportation Development Act Article 3 (TDA 3) fund
reallocation. Staff proposed to reallocate $100,000 from the City of Burlingame’s Trousdale
Drive portion of the partner project, as the Trousdale portion was removed. Murchison Drive is a
jurisdictional boundary between Burlingame and Millbrae, and staff proposed consistent
symmetrical bicycle street improvements. Staff recommends the committee review and consider
approval of the City of Millbrae’s TDA 3 fund reallocation request of $100,000 for the
Murchison Drive portion of the Bicycle Route Improvement Project.

Member Ovadia inquired where the original location was for the project and what changes were
made. Member Haya noted that there is no change from the original project on Murchison Drive
from California Drive to Sequoia Avenue. He noted that there was an opportunity to secure
funding to create a consistent symmetrical route on both the Burlingame and Millbrae sides of
Murchison.

Member Le asked if the total funding amount is $500,000 for the project. Member Haya noted
that $500,000 is the construction cost estimate and there is $100,000 of funds available for
reallocation. Member Le also inquired if the funds would go back into the pot for the next round
if the funds were not reallocated. C/CAG Executive Director Sean Charpentier noted that the
funds would return to the pot, and it was a factor in staff’s deliberation. He also noted that if the
project applied for a different round or funding source, it could add over a year to the project
schedule, and that could increase construction costs. He acknowledged that this request is highly
atypical and constructing the project in a timely manner would be cost-efficient and benefit the
community.

Member Murtuza noted commented that the community was not supportive for the Trousdale
segment of the project because of the large trade-offs, including hospital accessibility. He noted
that the City of Burlingame feels that there is not enough funding for their side of the Murchison
and reallocation would be beneficial to the public. He noted that there should be a cost-share
agreement between the City of Burlingame and the City of Millbrae to expedite the project.

Member Chiu inquired if the $500,000 construction cost is an estimate and if staff are ready to
go on bid. Ahmad noted that staff is not at the point of bid yet. Member Mutruza noted that staff
are approximately 65% complete in the design stage and staff plans on entering into construction
later this year before fall.

Co-Chair Stillman commented that to the public, the shared jurisdiction does not matter. She
inquired if staff will be making any speed limit changes for schools. Member Murtuza noted that
no changes will be made now, but staff are in the process of developing a vision-zero plan and
there will be recommendations from the plan that may include speed reductions from preliminary
findings, so it could be a possibility.



10.

11.

Co-Chair Stillman inquired if these funds were vital for the project to commence. Member
Murtuza noted that there is a small percentage that the project could move forward, but the
shared agreement with Burlingame is essential since Millbrae cannot move forward alone on this
project.

C/CAG Executive Director Sean Charpentier noted that the next step in the reallocation process
would be to present the request to the C/CAG BPAC and then the C/CAG Board in September.

Motion — To recommend approval of the City of Millbrae’s request for reallocated
Transportation Development Act Article 3 Funds from the Burlingame Murchison Drive,
Trousdale Drive, and Davis Drive Bicycle Route Improvement Project, provided Burlingame and
Millbrae enter a cost-share agreement. Breault/Lee. Haya abstained. All other members in
attendance voted to approve. Motion passed. 16-0-1

Receive information on regional project and funding related items. (Information)

C/CAG staft Jeff Lacap highlighted the following items from the staff report: Caltrans Inactive
Project List, Caltrans Pavement Management Program (PMP) certification, Caltrans Project End
Date (PED) report, MTC Annual Obligation Plan, Regional MTC Resolution 3606, and funding
and training opportunities.

Member Ovadia inquired about an update on the MTC Transit Priority Policy for Roadways
(TPPR) presentation to the TAC Committee in May. Jeff noted that staff sent out a comment
letter based on comments made from the TAC and local agency staff earlier this month. He noted
that he could provide a copy of the letter to the committee, and the next step is for MTC to take
in comments provide a revised draft of the policy. Member Ovadia inquired what other feedback
was received from the region. C/CAG Executive Director Sean Charpentier noted that he can
survey and report back to the committee. Member Ovadia noted that counties lacking transit
would be impacted by the policy as well.

Executive Director Report (Information)

C/CAG Executive Director Sean Charpentier noted that Transit-Oriented Communities (TOC) is
an on-going discussion, and staff prepared a letter of comments that will be sent to MTC. He
noted that there are many concerns as MTC updated guidance in May outlining concerns
including parking, policy around housing and preservation and required cities provide specific
funding or have policies in place that might not align with community stakeholders. He noted
that staff will send the TOC and Transit Priority Policy (TPP) letters the following week.

C/CAG Executive Director Sean Charpentier noted that the TDM policy exemption was
approved for Brisbane.

C/CAG Executive Director Sean Charpentier announced that Jeff Lacap is the new C/CAG
Program Director. The Committee congratulated him. He also introduced C/CAG’s new intern,
Sophia Palacio.

Member Reports (Information)

Member Gilster noted that the Transportation Demand Management (TDM) Call for Projects is



12.

now open, and pre-submittal surveys are due July 1, with $7,097,000 available. The strategic
plan was updated with an increased funding amount from $200,000 to $500,000.

Member Gilster noted that the Highway Call for Projects will be released July 11°with a funding
amount of $200,000,000 to be awarded in December. He noted that Measure A Highway
Program Supplemental Roadways nominations will be eligible this cycle with $45,000,000 for a
key congested areas fund and $75,000,000 for supplemental roadways. Some funding will be
reserved for the next cycle for more multimodal, safety, and congestion relief projects. He also
noted the total $80,000,000 Measure W Highway Program funds.

Member Gilster noted that mandatory pre-submittal meetings required because of new strategic
plan guidelines. He also noted that there are new targets for small coastal cities to allocate 50%
and allocate mid-size/large cities 50%, to make it fair geographically across the county.

Adjournment

Co-Chair Stillman adjourned the meeting at 2:12 p.m.



ITEMS

C/ICAG AGENDA REPORT
Date: August 21, 2025
To: C/CAG Congestion Management Program Technical Advisory Committee
From: Jeff Lacap, Program Director
Subject: Review and recommend approval of the Draft 2026 State Transportation Improvement

Program (STIP) for San Mateo County

(For further information or questions, contact Jeff Lacap at jlacap@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee review and recommend approval of the Draft 2026 State
Transportation Improvement Program (STIP) for San Mateo County.

FiscaL IMPACT

There is not any direct fiscal impact to C/CAG other than staff time. Upon CTC approval, the STIP
funds will be allocated to project sponsors directly.

SOURCE OF FUNDS
Funding for the 2026 STIP Program will come from both state and federal funding sources.
BACKGROUND

The State Transportation Improvement Program (STIP) is the biennial five-year plan for future
allocations of state transportation funds. It is a five-year document adopted every two years by the
California Transportation Commission (CTC) to program certain portions of the gas tax for
transportation projects. The Program is developed in coordination with the Metropolitan
Transportation Commission (MTC).

On June 27, 2025, Caltrans presented the draft STIP Fund Estimates for the upcoming five-year
period (FY 2026-27 through FY 2030-31) to the California Transportation Commission (CTC). The
CTC is scheduled to adopt this estimate at their August 15, 2025 meeting. MTC is scheduled to adopt
regional STIP policy and procedures at the September 21, 2025 Commission meeting. MTC Staff
shared detailed fund estimates for San Mateo County along with the rest of the Bay Area region on
July 24, 2025. In addition to the $36.8 carryover balance, San Mateo County is projected to receive
approximately $9.9 million from the 2026 STIP for a total target of $46.1 million. C/CAG Staff will
use this as a working estimate, which may later be adjusted by CTC upon adoption of the final STIP
Fund Estimate. The 2026 STIP identifies net new capacity only in the outer two years of the 2024
STIP, FY 2029-30 and FY 2030-31. Therefore, 2026 STIP funds can typically only be programmed
within those two fiscal years.



For San Mateo County, C/CAG is the designated agency responsible for developing the regional
share of the STIP. STIP candidate projects must be consistent with the Regional Transportation Plan
as well as the County’s Congestion Management Plan. In addition, projects must have an approved
Project Study Report (PSR). A full funding plan is required for a project phase in order to program
STIP funds. Also, projects in excess of $50 million in total project cost must include a project level

benefit evaluation, including lifecycle cost benefit analysis.

The last adopted cycle of the 2024 STIP covered the period between FY 2022-23 through FY 2026-

27. Funds previously programmed for highway projects as adopted in the 2024 STIP are still

committed; however, the timing of those funds being available is not guaranteed. CTC may also
reprogram current projects into later years.

On June 24, 2025, C/CAG staff reached out to all directors of Public Works and city/county managers
via e-mail, soliciting candidate projects to consider with a due date of July 11, 2025. In addition, staff
has also been working with partner transportation agencies such as Caltrans and the San Mateo
County Transportation Authority (SMCTA) in identifying top regional projects that supports the
historical policy in the San Mateo Countywide Transportation Plan of directing STIP funds towards
major highway improvement projects of regional significance. This allows major projects to leverage
regional and state funding programs.

By the submission deadline, C/CAG received responses from the following jurisdiction:

Phase of Fiscal Year in
qurgégfitng Which STIP TOCtg:n%?s:eto Amount of
Project Project Title STIP Funds Funds Are Requested STIP Funds
Sponsor (PARED Expected to Be Phase (in Requested
: Allocated or \ (in $1,000's)
PS&E, Required $1,000's)
R/W, CON) q
Colma El Camino Real Bicycle and CON 27128 $47,737 $41,937
Pedestrian Improvement Project
san US-101/Holly Street Interchange CON 29/30 $ 85,980 $12,500
Carlos Improvements and Overcrossing
Project PS&E 26127 $2,266 $2,000
San Moss Beach State Route 1
Mateo Congestion and Safety CON 30/31 $ 33,800 $ 8,500
County Improvements Project

Staff collaborated with SMCTA and Caltrans staff recommends the proposed draft 2026 STIP
(Attachment 1). Staff proposes programming the following projects for the 2026 STIP:

e $5.47M to fund the PS&E phase of the US-101 Managed Lanes Projects — North of 1-380, in
FY 2027-28.
e $9.687M to fund the CON phase of the US-101 Managed Lanes Project — North of 1-380, in
FY 2030-31.
e $10M to fund the CON phase of the EI Camino Real Bicycle and Pedestrian Improvement
Project in FY 2028-29.




e $12.5M to fund the CON phase of the US-101/Holly Street Interchange Improvements and
Overcrossing Project in FY 2029-30

e $8.5M to fund the CON phase of the Moss Beach State Route 1 Congestion and Safety
Improvements Project in FY 2030-31

In addition to the new projects recommended for STIP funding, the $5M programmed for the CON
phase of the Highway 1/Manor Drive Overcrossing Improvement Project and the $1.7M programmed
for the ROW-SUP phase of the US-101 Managed Lanes Project — North of 1-380 from the 2024 STIP
is also included and will carry over into the 2026 STIP.

Recommendation

Following the C/CAG CMP TAC and CMEQ Committee meeting, a presentation of the draft list will
be presented to the C/CAG Board at the September 11" meeting. To comply with the schedule set
forth by the MTC, the C/CAG Board will need to endorse the 2026 STIP project list for San Mateo
County at the October 9, 2025 Board meeting to meet MTC’s anticipated October 1, 2025 project
submittal deadline. As C/CAG is the project sponsor for the US-101 Managed Lanes Project — North
of 1-380, programming funds for construction in future fiscal years does not commit the C/CAG
Board to any of the alternatives being analyzed as part of the PAED process; STIP funds are required
to be programmed (or reserved) many years in advance.

Upon approval by the C/CAG Board in October, the Proposed 2026 STIP for San Mateo County will
be forwarded to the Metropolitan Transportation Commission (MTC) for inclusion in the Bay Area
regional STIP proposal. If approved by MTC, as scheduled on December 17, 2025, the proposal will
be forwarded to the California Transportation Commission (CTC) for approval and adoption in March
2026, at which point the funds will be formally programmed to the projects. As noted above, the CTC
has the discretion to the reprogram projects in different fiscal years based on available capacity of the
STIP.

EQuITY IMPACTS AND CONSIDERATIONS

While STIP is a statewide program, local agencies, such as C/CAG, are responsible for identifying
and prioritizing projects that align with local needs and equity goals. Funding allocated through the
STIP serves to benefit all community members by prioritizing the implementation of projects of
countywide significance.

ATTACHMENT
1. Summary of Proposed 2026 STIP for San Mateo County



ATTACHMENT 1

2026 STIP - San Mateo County

Project Totals by Fiscal Year ($1,000's)

Project Totals by Component ($1,000's)

Prior Info
Lead Agency| Rte PPNO Project only 26-27 27-28 28-29 29-30 30-31 R/W CON E&P PS&E | R/W Sup | Con Sup
SMC/CAG | 101 | esgm | US101Managedlane 9,687 5447 | 1,700
Project North of I-380
Highway 1/Manor Drive
Pacifica 101 2091K Overcrossing 5,000 5,000
Improvement Project
El Camino Real Bicycle
Colma 82 and Pedestrian
Projects Improvement Project
US-101/Holly Street
Interchange
San Carlos 101 g 12,500
Improvements and
Overcrossing Project
Moss Beach State Route 1
San Mateo ]
1 Congestion and Safety 8,500
County )
Improvements Project
2026 STIP:

- Available capacity for 2024 STIP: $46,134
- The CTC has the discretion to the reprogram projects in different fiscal years based on available capacity of the STIP.




ITEM6

C/CAG AGENDA REPORT
Date: August 21, 2025
To: Congestion Management Program Technical Advisory Committee
From: Kaki Cheung, Deputy Director
Subject: Receive an update on the implementation status of the 101 Adaptive Ramp

Metering project.

(For further information or questions, contact Kaki Cheung at kcheungl@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receive an update on the implementation status of the
101 Adaptive Ramp Metering project.

FiscAaL IMPACT

There is no direct fiscal impact to C/CAG.
SOURCE OF FUNDS

N/A

BACKGROUND

Traditional ramp metering has been implemented for the majority of on-ramps on the US-101
corridor using local mainline responsive and/or fixed Time of Day (TOD) methods. Adaptive
Ramp Metering (ARM) utilizes adaptive algorithm to dynamically control the rate at which
vehicles enter a freeway facility. The goal of ARM is to optimize either system-wide or sub-system
conditions.

Research has shown that ARM can reduce congestion and increase mainline speeds during peak
periods. Caltrans has successfully implemented ARM on 1-80 and 1-880, and began implementing
it on US-101 starting in April 2025. The Committee received an overview of the implementation
plan at the March 2025 meeting. Implementation is being completed in four phases along the US
101 corridor. Due to ongoing pavement work, phase 1 of the project was postponed. Roll out of
the Phase 2 work started in May 2025.

Lulu Mao, Principal Engineer with MTC, will present on the initial implementation results of
phase 2, which covers the segment from Whipple Ave. in Redwood City to Harney Way in
Brisbane. Committee members will have the opportunity to provide comments and feedback.

10


mailto:kcheung1@smcgov.org

Equity Impacts and Considerations

Adaptive ramp metering can improve traffic flow, reduce congestion and save travel time for all
road users. Reducing travel times can enhance accessibility to jobs, education, healthcare and other
services, benefiting all socioeconomic groups.

ATTACHMENT

The following attachments are available on the C/CAG website (See “Additional Agenda
Materials” for the relevant Board Meeting) at: https://ccag.ca.gov/committees/congestion-
management-program-technical-advisory-committee/.

1. US 101 Adaptive Ramp Metering Phase 2 Implementation Assessment

11
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ITEM7

C/CAG AGENDA REPORT
Date: August 21, 2025
To: Congestion Management Program Technical Advisory Committee
From: Jeff Lacap, Program Director
Subject: Receive information on regional project and funding related items.

(For further information or questions, contact Jeff Lacap at jlacap@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receive information on regional project and funding
related items.

FiscAL IMPACT

None.

SOURCE OF FUNDS

N/A

BACKGROUND

C/ICAG staff routinely attends meetings hosted by the Metropolitan Transportation Commission
(MTC) and receives information distributed from MTC and Caltrans pertaining to federal
funding, project delivery, and other regional policies that may affect local agencies. Attached to
this report includes relevant information from MTC and Caltrans.

Project Delivery & Caltrans Updates

FHWA Policy for Inactive Projects

Caltrans requires administering agencies to submit invoices at least once every 6 months from
the time of obligation (E-76 authorization). The current inactive list is attached (Attachment 1).

Project sponsors are requested to visit the Caltrans site regularly for updated project status at:
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Please continue to send invoices in a timely matter to Caltrans or inform the Department of any
unanticipated delays. Obligated funds should be spent and invoiced for reimbursement within 6
months. Projects not ready to be encumbered or awarded within 6 months should not be
obligated.

20
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Pavement Management Program (PMP) Certification

The current PMP certification status listing is attached (Attachment 2). Jurisdictions without a
certification will have projects removed from MTC’s obligation plans until their PMP
certification is in good standing. Contact Alfredo Balderamos (abalderamos@bayareametro.gov)
if you need to update your certification.

Lapsed Project End Dates

Please review the Caltrans Project End Date (PED) lookahead report (Attachment 3). Please
work with Caltrans Local Assistance to take appropriate action.

Any work done on projects past the PED is not eligible for reimbursement. PEDs should be
extended prior to the expiration of the current PED. If a PED is extended after its lapse, then the
work done during the lapsed period is not reimbursable. PEDs must be extended through an E-76
modification. The E-76 approval process is expected to take at least 4 weeks.

Caltrans Division of Local Assistance (DLA), Office of Project Implementation, provides
guidance and support to local agencies in managing the Federal-aid projects. The Project End
Date (PED), analogous to the previously used Agreement End Date (AED), is the date that an
agency estimates to identify the end of a project phase's Period of Performance (end of Federally
participating work). It is defined as the date after which no additional federally participating
costs may be incurred for an authorized phase of work.

The look ahead report attached lists projects with (i) expired PED, (ii) PED to expire within the
next three months, (iii) PED to expire within the next 6 months and (iv) PED to expire in more
than 6 months but with lapses in the past. The purpose of this list is to alert local agencies of
expired or expiring PEDs, so they can initiate PED extension requests where necessary and/or
contact DLAEs for further assistance. Projects with final invoices submitted do not require a
PED extension.

Proposed MTC Annual Obligation Plan for FY 2025-26

The MTC Annual Obligation Plan (AOP) status report for FY 2025-26 is attached for your
reference (Attachment 4). The FY2025-26 AOP contains STP, CMAQ, HSIP, Local Bridge
Seismic Retrofit Program, ATP, LPP and SB 1 programmed projects with federal funds.

The jurisdictions listed in this report are required to deliver a complete funding obligation Request
for Authorization (RFA) package to Caltrans Local Assistance by December 1, 2025, for this
upcoming federal fiscal year.

As part of the evaluation process in this development phase, the project sponsor will need to
provide MTC information stating the delivery schedule with major project milestones such as:

- Field Review completion (or at least scheduled) by September 30", 2025
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- Federal Project Number (FPN)

- Environmental clearance, PS&E, and/or ROW certification
- Anticipated construction advertisement date

- Anticipated construction award date

Please note that projects on the FY2025-26 Annual Obligation Plan will be subject to regional
project delivery policy and deadlines stated in MTC Resolution 3606 (Attachment 5). The
regional project delivery policy establishes certain deadlines and requirements for agencies
accepting Federal Highway Administration (FHWA) funding and the intent of the regional
funding delivery policy is to ensure implementing agencies do not lose any funds due to missing
a federal or state funding deadline, while providing maximum flexibility in delivering
transportation projects. Staff is currently in the process of working with sponsors with projects
scheduled in FFY 2025-26. The Annual Obligation Plan will be finalized and submitted to
Caltrans this fall.

Current and Upcoming Funding Opportunities

USDOT Bridge Investment Program

The Bridge Investment Program (BIP) provides funding for bridge replacement, rehabilitation,
preservation, and protection projects that reduce the number of bridges in poor condition, or in

fair condition at risk of declining into poor condition.

Application Deadlines
e Planning Applications closing date: 10/1/25 (FY 26)
e Bridge Project (no greater than $100 million) closing date: 11/1/25 (FY 26)

More information can be found here: https://www.transportation.gov/rural/grant-toolkit/bridge-
investment-program

Additional NOFO Updates provided by Caltrans can be found in Attachment 4.

Training Opportunities

ATP Cycle 7 “Next Steps” Webinar, August 20, 2024, 9-11a

The Caltrans Active Transportation Program team is hosting a free two hour workshop that
outlines next steps for Cycle 7 awarded agencies on how to begin their projects. ATP Cycle 7 is
expected to provide about $568M in project funding made up of federal and state funding
sources.

Topics Covered:

* First Steps & Allocation

* Invoicing & Timely Use of Funds
* Project Management & Reporting\

Register here: https://caatpresources.org/resource/atp-cycle-7-next-steps-workshop/
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Strengthen Your ATP Application Webinar, August 27, 2025, 10-11a

The Active Transportation Resource Center invites interested parties to its next webinar to learn
about two California health databases, the Healthy Places Index and Epicenter databases. Both
databases can be used to demonstrate need and provide additional context when applying for the
Active Transportation Program.

Register here: https://caltap.org/events-detail.aspx?eid=293

EQuITY IMPACTS AND CONSIDERATIONS

This item provides regional project information and opportunities for all jurisdictions in San

Mateo County.
ATTACHMENTS
1. Caltrans Inactive Project List for San Mateo County as of August 8, 2025
2. PMP Certification Status of Agencies within San Mateo County as of August 8, 2025
3. Caltrans Lapsed Project End Dates as of August 1, 2025
4. Draft MTC Annual Obligation Plan for FY 2025-26
5. Draft MTC Annual Obligation Plan Requirements under MTC Resolution 3606 for FY
2025-26
6. Caltrans NOFO Updates as of July 25, 2025
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Updated on 07/09/2025

4th Quarter Inactive

Inactive Obligations
Local, State Administered/Locally Funded and Rail Projects

ATTACHMENT 1

Proiacte
" . Earliest Latest .
. Agency Action . Project - . - . Last Action | Months of | Program Total Cost Ol L
Project Number Status Required State Project No Prefix District County Agency Project Description Latest Date Auth;:::tmn Pag:::nt Date No Activity| Codes Amount Amount Amount Balance
5438015 Inactive 0414000191L  |HPLUL 04 SM East Palo Alto UNIVERSITY OVERCROSSING US 101 BIKE PED PATH 4/17/2024 11/27/2013 04/17/2024 | 04/17/2024 14 HY20 $14,370,823.00 | $1,737,000.00 | $1,005,271.65 $731,728.35
THE CITY OF BURLINGAME PROPOSES TO IMPLEMENT
STREETSCAPE IMPROVEMENTS AT A PLAZA ADJACENT TO THE
BURLINGAME CALTRAIN STATION, 290 CALIFORNIA DRIVE,
BURLINGAME THE PROPOSED IMPROVEMENTS INCLUDE
PROVIDING SEATING AREAS, BICYCLE RACKS, SIDEWALK
IMPROVEMENTS, PEDESTRIAN-SCALE LIGHTING, ADA
o " IMPROVEMENTS, AND PEDESTRIAN LEVEL WAYFINDING. THE
5171027 Inactive 0422000358L CML 04 SM Burlingame MAJORITY OF THE PROJECT WILL BE WITHIN CITY RIGHT-OF- 8/29/2024 9/8/2023 08/29/2024 | 08/29/2024 10 Y400 $922,617.40 $816,793.44 $218,840.41 $597,953.03
(WAY. POTENTIALLY A PORTION OF THE PROJECT IMMEDIATELY|
ADJACENT TO THE BURLINGAME CALTRAIN STATION IS
LOCATED WITHIN THE JOINT POWERS BOARD RIGHT-OF-WAY.
ADDITIONALLY, THE PROJECT AT THE NORTHWEST CORNER IS
LOCATED WITHIN THE CITY OF SAN FRANCISCO WATER
DEPARTMENT'S RIGHT-OF-WAY.
>$50K unexpended balance
Earliest Latest
. Agency Action . Project - . o e Last Action | Months of | Program Total Cost o] L
Project Number Status Required State Project No Prefix District County Agency Project Description Latest Date Au(h;:::uon Pag:::nt Date No Activity| Codes Amount Amount Amount Balance
5299019 Inactive | Frojectis inactive. 0423000060L | CML 04 SM Millbrae NEAR THE MILLBRAE TRANSIT CENTER INSTALL NEW LOCAL | 15/045004 | 311172024 | 12/412024 | 120412024 7 Y003 $390,045.00 | $345,150.00 $1,64512 | $343,504.88
Funds at risk. Invoice MOBILITY HUB
POPLAR STREET FROM MAIN STREET AND HIGHWAY 1 PHASE
Project is inactive. 1: IMPLEMENT COMPLETE STREET IMPROVEMENTS INCLUDING
o a o FULL DEPTH PAVEMENT RECONSTRUCTION, CURB AND
5357011 Inactive Fun?;:er;:i;rvmce 0420000230L CML 04 SM Half Moon Bay GUTTER, CROSSWALK ENHANCEMENTS, SIDEWALKS AND 12/18/2024 2/21/2023 12/18/2024 | 12/18/2024 7 Y003 $1,701,076.78 | $1,202,000.00 $870,290.48 $331,709.52
v BICYCLE LANES TO APPROXIMATELY 900 LINEAL FEET OF
ROAD.
o Project is inactive. BERMUDA DRIVE OVER FIESTA CHANNEL (BR # 35C0077)
5102049 Inactive Ras el ales 0417000373L BRLS 04 SM San Mateo BRIDGE REPLACEMENT 01/29/2025 6/9/2018 1/29/2025 1/29/2025 6 2001 $534,414.00 $473,117.00 $181,274.66 $291,842.34
<=$50K unexpended balance
Earliest Latest
. Agency Action . Project . . . o Last Action | Months of | Program Total Cost Ol L
Project Number Status Required State Project No Prefix District County Agency Project Description Latest Date Au(h;:::uon Pag:::nt Date No Activity| Codes Amount Amount Amount Balance
ROOSEVELT AVENUE, EL CAMINO REAL TO ALAMEDA DE LAS
PULGAS, REDWOOD CITY, CA THE CITY OF REDWOOD CITY
PROPOSES INSTALLATION OF QUICK-BUILD IMPROVEMENTS
TO REDUCE SPEEDING, ENHANCE CROSSING, AND ADDRESS
OVERALL TRAFFIC SAFETY. THE PROJECT IS ALONG
ROOSEVELT AVENUE BETWEEN EL CAMINO REAL AND
Project s inactive. ALAMEDA DE LAS PULGAS. PROJECT WORK ENTAILS TO
o - o " INSTALL RECTANGULAR RAPID FLASHING BEACONS, BULB-
5029039 Inactive Funqs at Tkt Ilnvolce 0422000084L STPL 04 SM Redwood City OUTS, A MINI ROUNDABOUT, HIGH-VISIBILITY AND RAISED 12/06/2024 9/12/2022 12/6/2024 12/6/2024 7 Y240 $1,012,462.00 $755,000.00 $714,608.13 $40,391.87
immediately. CROSSWALKS, BICYCLE-FRIENDLY SPEED HUMPS, ADVANCE
YIELD SIGNAGES, SPLITTER ISLAND, WAYFINDING SIGNAGE
BICYCLE CROSSING, GREEN BACK BIKE SHARROW PAVEMENT
MARKINGS, TRAVEL LANE REDUCTION (LANDSCAPING,
SEATING, AND BIKE RACKS), AND PUBLIC ART AT BULB-OUTS
(PAINTED BULB-OUTS). ALL WORK PROPOSED WILL BE WITHIN
THE CITY OF REDWOOD CITY'S RIGHT-OF-WAY.
o Project is inactive. " BRIDGE PARKWAY OVER MARINE WORLD LAGOON
5029024 Inactive R Bere s s 0400021045L BPMP 04 SM Redwood City PREVENTATIVE MAINTENANCE. 09/03/2024 4/13/2011 9/3/2024 9/3/2024 10 Q120 $84,001.00 $74,366.00 $39,589.06 $34,776.94
Project is inactive. BRIDGE PARKWAY(RIGHT) OVER MARINE WORLD LAGOON,
5029025 Inactive | Funds at risk. Invoice 0400021046L BPMP 04 SM Redwood City EAST OF MARINE WORLD PARKWAY PREVENTATIVE 09/03/2024 4/13/2011 9/3/2024 9/3/2024 10 Q120 $84,000.00 $74,365.00 $39,589.06 $34,775.94
immediately. MAINTENANCE
o Project is inactive. " MAIN ST, VETERANS BLVD, AND MAPLE ST OVER REDWOOD
5029032 Inactive R Bere s s 0414000103L BPMP 04 SM Redwood City CREEK BRIDGE PREVENTATIVE MAINTENANCE 08/28/2019 3/21/2014 8/28/2019 8/28/2019 7 M240 $26,250.00 $23,239.00 $4,519.81 $18,719.19
1K unexpended balance
" . Earliest Latest .
. Agency Action . Project - . - . Last Action | Months of | Program Total Cost Ol L
Project Number Status Required State Project No Prefix District County Agency Project Description Latest Date Aulh;:::non Pal;l:::nt Date No Activity| Codes Amount Amount Amount Balance
Project is inactive. Caltrans District ON US101 FROM 0.3 MILES NORTH OF SAN ANTONIO ROAD
6204125 Inactive | Funds at risk. Invoice 0413000206L | FERPL 04 SM (SCL -PM 50.6) TO 0.3 MILES SOUTH OF GRAND AVENUE 07/02/2019 5/16/2017 7/2/2019 7/2/2019 72 RPSO $20,999,258.82 | $9,547,698.97 | $9,547,074.22 $624.75
immediately. INTERCHANGE (SM-PM 21.8) US 101: INSTALL HOV/HOT LANE
Project is inactive. San Mateo VARIOUS BRIDGES IN SAN MATEO COUNTY: 35C0186,
5935064 Inactive | Funds at risk. Invoice 0413000030L BPMP 04 SM Count 35C0056,35C0054, 35C0052, 35C0064, 35C0118, 35C0187, 06/20/2024 8/10/2018 6/20/2024 6/20/2024 13 1180 $119,000.00 $105,351.00 $105,350.63 $0.37
immediately. ty 35C0119, 35C0053 BRIDGE PREVENTATIVE MAINTENANCE
7 BRIDGES ON COLMA CREEK AND SAN BRUNO CHANEL:
Project is inactive. South San BRIDGE NUMBERS:35C0021, 35C0031, 35C0047, 35C0078,
5177039 Inactive | Funds at risk. Invoice 0418000191L BPMP 04 SM Francisco 35C0079, 35C0101, 35C0164 TEST BRIDGE DECK, REPLACE 11/12/2024 11/19/2019 11/12/2024 | 11/12/2024 8 2001 $130,000.00 $115,089.00 $115,088.99 $0.01
immediately. JOINT SEALS, REPAIR SPALLS ON BARRIERS, REPAIR
EXPOSED REBAR, INJECT EPOXY IN CRACKS
Project is inactive. South San EL CAMINO REAL (SR82: PM20.6-20.9) DR CHESTNUT TO
5177033 Inactive | Funds at risk. Invoice 04140002091 CML 04 SM Francisco ARROYO AVE IMPROVE PED. CROSSINGS, BULB OUT, ADA 05/22/2024 1/31/2014 5/22/2024 5/22/2024 14 M003 $6,112,683.00 | $1,000,000.00 | $1,000,000.00 $0.00
immediately. RAMPS
Project is inactive. Caltrans District ON STATE ROUTE: 101. US 101 BROADWAY INTERCHANGE IN
6204113 Inactive | Funds at risk. Invoice 0400000684L CML 04 SM BURLINGAME RECONSTRUCT INTERCHANGE INCLUDE 01/24/2020 1/30/2014 1/24/2020 2/24/2022 66 M400 $50,043,250.63 | $3,559,977.49 | $3,559,977.49 $0.00
immediately. BIKE/PED FACILITY
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PMP Certification

Certified (including Pending & Extension)

August 8, 2025

About to Expire
P-TAP 26 Recepients

ATTACHMENT 2

*"Last Major Inspection" is the basis for certification and is indicative of the date the field inspection was completed.

LSRPDWG - Item 3B

County Jurisdiction Last Major Inspection* Certification Expiration Date P-TAP Cycle Status

San Mateo Atherton 7/26/2024 7/31/2026 25 Certified

San Mateo Belmont 10/30/2024 10/31/2026 25 Certified

San Mateo Brisbane 9/12/2024 9/30/2026 25

San Mateo Burlingame 11/15/2022 11/30/2024 25 Certified with Pending
San Mateo Colma 10/1/2024 10/31/2026 25 Certified

San Mateo Daly City 11/2/2022 11/30/2025 26 Certified with Extension
San Mateo East Palo Alto 9/26/2023 9/30/2025 26 Certified

San Mateo Foster City 2/7/2024 2/28/2026 26 Certified

San Mateo Half Moon Bay 11/1/2021 12/1/2024 25 Certified with Pending
San Mateo Hillsborough 12/1/2024 12/31/2026 25 Certified

San Mateo Menlo Park 12/17/2022 12/31/2025 26 Certified with Extension
San Mateo Millbrae 11/15/2022 11/30/2025 26 Certified with Extension
San Mateo Pacifica 12/1/2024 12/31/2026 25 Certified

San Mateo Portola Valley 11/1/2023 11/30/2025 24 Certified

San Mateo Redwood City 12/1/2024 12/21/2026 25 Certified

San Mateo San Bruno 11/1/2023 11/30/2025 24 Certified

San Mateo San Carlos 7/31/2022 7/31/2025 26 Certified with Extension
San Mateo San Mateo 1/1/2024 1/31/2026 26 Certified

San Mateo San Mateo County 12/31/2022 12/31/2024 26* Certified with Pending
San Mateo South San Francisco 10/17/2023 10/31/2025 26 Certified

San Mateo Woodside 2/7/2024 2/28/2026 24 Certified

(*) Indicates One-Year Extension. Note: PTAP awardees are ineligible for a one-year extension during the cycle awarded.

(%) Indicates previous P-TAP awardee, but hasn't fulfilled requirement; must submit certification prior to updating to current P-TAP award status.

Note: Updated report is posted monthly to:
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Project
Number
XXXX(XXX)

5935(064)

5177(033)

5029(032)

5390(006)

5438(015)

5029(039)

5226(023)

5357(011)

5029(041)

5261(011)

5177(039)

5299(019)

5029(025)

5029(024)

5350(026)

15J7(205)

5102(049)

5171(029)

5171(027)

5177(040)

5029(042)

5357(012)

Prefix

BPMP

CML

BPMP

STPL

HPLUL

STPL

CML

CML

STPL

CPFL

BPMP

CML

BPMP

BPMP

STPL

ACONP

BRLS

STPL

CML

CML

STPL

CPFL

Responsible Agency

San Mateo County

South San Francisco

Redwood City

Portola Valley

East Palo Alto

Redwood City

San Bruno

Half Moon Bay

Redwood City

Atherton

South San Francisco

Millbrae

Redwood City

Redwood City

Pacifica

Brisbane

San Mateo

Burlingame

Burlingame

South San Francisco

Redwood City

Half Moon Bay

Agency's
Portfolio
with
Lapses
(%)

100.0%

75.0%

16.7%

100.0%

100.0%

16.7%

100.0%

0.0%

16.7%

0.0%

75.0%

0.0%

16.7%

16.7%

0.0%

0.0%

100.0%

0.0%

0.0%

75.0%

16.7%

0.0%

PE Auth
"Other"
(N1/Studies)

PE

Auth

08/10/18

01/31/14

03/21/14

11/27/13

11/16/18

12/21/23

09/05/24

11/19/19

04/13/11

04/13/11

12/20/24

06/09/18

08/02/24

01/04/19

03/26/25

05/23/25

RW
Auth

CON
Auth

01/09/17

01/20/23

12/20/22

09/12/22

11/24/23

02/21/23

03/11/24

05/13/24

09/08/23

09/09/22

Project End Date Reporting

*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

Monitoring
Class

Dist "Final"

Dist "Final"

Approved
PED

(* Legacy)

10/31/22

03/31/23

03/21/24

03/31/25

06/28/25

08/31/25

12/31/25

12/31/25

01/01/26

02/28/26

04/30/26

05/31/26

07/31/26

07/31/26

09/30/26

10/31/26

11/30/26

12/01/26

12/31/26

12/31/26

12/31/26

09/30/27

*

PED
Expires
(Months)

-29

-17

10

12

12

14

15

16

16

17

17

17

26

PED by Expiration
(Based on current
PED)

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

PED 0 to <3 mos

PED 3 to < 6 mos

PED 3 to < 6 mos

PED 3 to < 6 mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

Current
SEQ #

Current
FADS SEQ
Status

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Info Only

Approv

Approv

Pend FHWA

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Pending
PED
Change

09/09/27

Lapse
Occurrences

ATTACHMENT 3

Last Updated: 8/1/2025

FHWA
Lapse Action  Approves Nonparticipating PED Lapses
by SEQ # Waiver (Adjusted for Waiver Approvals)

(WR) or (NP) Request

SEQ# 1(10/31/2022 to Present)

Yes SEQ# 5(4/22/2024 to Present) SEQ# 4(3/31/2023 to

3-WR
(Partial) 4/22/2024) SEQ# 3(09/01/2020 to 1/14/2021)w

SEQ# 2(3/21/2024 to Present)

SEQ# 2(3/31/2025 to Present)

SEQ# 6(6/28/2025 to Present) SEQ# 4(10/30/2022 to
12/20/2022)

SEQ# 1(11/1/2020 to 3/18/2021)

SEQ# 1(12/30/2022 to 3/27/2023)

SEQ# 1(8/6/2020 to 5/6/2021)

SEQ# 1(2/1/2022 to 9/9/2022)

18

AMS Adv ID
(* Multi Adv
IDs)

0413000030

0414000209

0414000103

0423000011

0414000191

0422000084

0419000066

0420000230

0422000475

0424000048

0418000191

0423000060

0400021046

0400021045

0424000038

AllAC

0417000373

0424000465

0422000358

0419000112

0425000265

0424000246

AMS

Adv

Acct
Codes

2W

2W

2W

2W

2W

2W

2W

2W

2W

FMIS
Status

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

Page 1 of 127



Project
Number
XXXX(XXX)

5177(049)

6419(034)

5196(044)

Project End Date Reporting

*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

BERIETS Approved PED PED by Expiration C i
urrent Pendin .
. . Portfolio f £ Au“,‘, PE RW CON Monitoring PP . v Exp Current s Lapse Lapse Action
Prefix Responsible Agency R Other PED Expires (Based on current FADS SEQ PED
with (NI/Studies) Auth Auth Auth Class (* Legacy) (Months) PED) SEQ # Status Change OCCIICneES by SEQ #
Lapses gacy g (WR) or (NP)
(%)
BRLS South San Francisco 75.0% 02/27/24 03/26/28 32 © PED 6+ mos 1 Approv
City/County Association of
STPLNI  Governments of San Mateo 0.0% 05/02/23 06/30/28 35 © PED 6+ mos 1 Approv
Countv
STPL Daly City NA 01/05/23 Acct Final 12/31/25 5 B NA-Closing 2 Approv 1

FHWA
Approves
Waiver
Request

Nonparticipating PED Lapses
(Adjusted for Waiver Approvals)

SEQ# 1(12/29/2024 to 1/30/2025)

19

Last Updated: 8/1/2025

AMSAdvID AMS
(*MultiAdv Adv  FMIS
IDs) Acct Status
Codes
0423000337 ACTIVE
0423000222 ACTIVE
0422000336 7D ACTIVE

Page 2 of 127



FY25-26 Draft Annual Obligation Plan

ATTACHMENT 4

LSRPDWG Item 4A

DRAFT MTC FFY 2025-26 Annual Obligation Plan

Project List $117,331,281 $75,012,513 $192,343,794 Total
June 11, 2025 STP CMAQ STP/CMAQ HSIP OTHER-FED Programmed
County Local Agency TIPID FMSID (UniqueID Program Fund Source  |FPN Phase Project Title 36% 53% 90% 9% 1% 100%
$59,239,312 $87,235,415 $146,474,727 $15,221,795 $1,429,000 $163,125,522
County Sponsor TIPID FMSID (UniquelD Program Fund Source  |FPN Phase Project Title STP CMAQ STP/CMAQ HSIP CRP Total
Alameda ACTC ALA230010 7398  |STP-T6-OBAG3-CO OBAG 3 STP -6480() CON [San Pablo Ave Parallel Bike Improvements $5,645,000 $5,645,000 $5,645,000
Alameda ACTC ALA230010 7398  |STP-T6-OBAG3-CO OBAG 3 STP -6480() CON [San Pablo Ave Parallel Bike Improvements $7,414,000 $7,414,000 $7,414,000
Alameda ACTC ALA230233 10331 |STP-T6-OBAG3-CO OBAG 3 STP -6480() CON |Jackson Street Parallel Bike Improvements $1,000,000 $1,000,000 $1,000,000
Alameda Alameda County ALA230205 10108 [BTP-T6-OBAG3-CO OBAG 3 STP -5933() CON |Upper San Lorenzo Creekway Trail $1,000 $1,000 $1,000
Alameda CCIPA ALA210033 7355  |STP-T5-OBAG2-REG-RSI OBAG 2 STP -6295() PE  |CCJPA SR84 Intermodal Bus Facility $100,000 $100,000 $100,000
Alameda MTC ALA130030 5954 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -6084() CON |West Oakland Link $4,200,000 $4,200,000 $4,200,000
Alameda MTC ALA130030 5954 [CMAQ-T6-OBAG3-REG-CSCC OBAG 3 CMAQ -6084() CON [West Oakland Link $1,900,000 $1,900,000 $1,900,000
Alameda Oakland ALA230223 | 10312 |EMAQ-T5-OBAG2-REG-CI OBAG 2 CMAQ -5012(174) CON [OakPARK+ $900,000 $900,000 $900,000
Alameda Oakland VAR170002 6366  |HSIP-T6-12 HSIP HSIP HSIPL-5012() CON |Safe Oakland Streets Major Crossings $0 $2,321,910 $2,321,910
Alameda San Leandro VAR170002 6366 |HSIP-T6-12 HSIP HSIP HSIPL-5041() PE  |Install RRFP Beacons and Crosswalk Enhancements $0 $0
Contra Costa Antioch VAR170002 6366  |HSIP-T6-12 HSIP HSIP HSIPL-5038(028) CON  |Signal System Upgrade at Multiple Locations $0 $2,151,540 $2,151,540
Contra Costa CCTA CC-170018 6564  |STP-T4-2-FPI-REG OBAG 1 STP -6072() PSE  |SR-4 Operational Improvements Initial Phases $1,100,000 $0 $1,100,000 $1,100,000
Contra Costa CCTA CC-230202 10069 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -6072() CON |CCTA - Countywide Smart Signals $24,200,065 $24,200,065 $24,200,065
Contra Costa CCTA CC-230220 10070 |CRP-REG-T6 OBAG 3 CRP -6072() CON |Martinez Amtrak Shared Mobility Hub $0 $0 $1,429,000.00 $1,429,000
Contra Costa Concord CC-230209 | 10035 |CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5135() CON |Galindo Street Multimodal Corridor Project $3,361,000 $3,361,000 $3,361,000
Contra Costa Concord VAR170002 6366 |HSIP-T6-12 HSIP HSIP HSIPL-5135(028) CON |Street Ligting anf Safety Improvements $0 $6,169,680 $6,169,680
Contra Costa Martinez CC-230222 | 10261 |CMAQ-T5-OBAG2-REG-CI OBAG 2 CMAQ -5024() CON  |Downtown Martinez Parking Technology Upgrades $1,269,000 $1,269,000 $1,269,000
Contra Costa Pittsburg CC-230203 10057 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5127(044) CON [Pittsburg's Delta de Anza Multimodal Trail Safety $3,984,350 $3,984,350 $3,984,350
Contra Costa Richmond CC-050076 872  |STP-T6-OBAG3-REG-CSCC OBAG 3 STP -5137() CON [I-80/Central Avenue - Local Portion $820,000 $820,000 $820,000
Contra Costa Richmond CC-050076 872  [STP-T5-OBAG2-REG-AOM OBAG 2 STP -5137() CON [I-80/Central Avenue - Local Portion $2,000,000 $2,000,000 $2,000,000
Contra Costa Richmond CC-230204 10092 [STP-T6-OBAG3-CO OBAG 3 STP -5137() CON |McBryde Avenue Safe Routes to Parks $728,000 $728,000 $728,000
Contra Costa Richmond CC-230205 | 10086 |STP-T6-OBAG3-CO OBAG 3 STP -5137() CON  [Bayview to BART $1,375,000 $1,375,000 $1,375,000
Contra Costa Walnut Creek CC-230206 | 10107 |STP-T6-OBAG3-CO OBAG 3 STP -5225() CON |Walnut Creek Safe Routes to School Infrastructure $6,750,000 $6,750,000 $6,750,000
Marin Corte Madera MRN230204 | 10067 |STP-T6-OBAG3-CO OBAG 3 STP -5232() CON [Paradise Drive Complete Streets Project $2,056,000 $2,056,000 $2,056,000
Marin MTC VAR250202 | 10623 |CMAQ-T6-OBAG3-REG-MSOP OBAG 3 CMAQ -6084() CON  [Marin-Sonoma US 101 Adaptive Ramp Metering $1,000,000 $1,000,000 $1,000,000
Napa Napa NAP170009 6622 |CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5042() CON [Silverado Trail Five-Way Intersection Improvements $2,000,000 $2,000,000 $2,000,000
Napa Napa County VAR170002 6366 |HSIP-T6-11 HSIP HSIP HSIPL-5921(089) CON [Napa County Guardrails Upgrades $0 $920,735 $920,735
Napa Napa County VAR170002 6366 |HSIP-T6-12 HSIP HSIP HSIPL-5921() PE  |Napa County Guardrails Upgrades $0 $0
Region MTC MTC050001 1608 |CMAQ-T6-OBAG3-REG-CCR OBAG 3 CMAQ CMLNI-6084(292) CON [Bay Area Commuter Benefits Program $1,600,000 $1,600,000 $1,600,000
Region MTC MTC050001 1608 |CMAQ-T6-OBAG3-REG-CCR OBAG 3 CMAQ CMLNI-6084(292) CON |Bay Area Commuter Benefits Program $1,500,000 $1,500,000 $1,500,000
Region MTC REG230208 | 10308 [CMAQ-T6-OBAG3-REG-MSOP OBAG 3 CMAQ -6084() CON [Incident Management Program $2,000,000 $2,000,000 $2,000,000
San Francisco SFMTA SF-230201 10081 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -6328() CON |Central Embarcadero Safety Project $6,320,000 $6,320,000 $6,320,000
San Francisco San Francisco VAR170002 6366 |HSIP-T6-12 HSIP HSIP HSIPL-5934() PE [Install New & Replace Existing Signs Various Locations $0 $0
San Mateo Burlingame SM-230201 10058 [STP-T6-OBAG3-CO OBAG 3 STP -5171() CON [Rollins Road Bicycle and Pedestrian Improvement $2,800,000 $2,800,000 $2,800,000
San Mateo Menlo Park SM-230203 10064 [STP-T6-OBAG3-CO OBAG 3 STP -5273() CON |Middle Avenue Pedestrian and Bicycle Undercrossing $5,000,000 $5,000,000 $5,000,000
San Mateo Redwood City SM-230204 10061 [STP-T6-OBAG3-CO OBAG 3 STP -5029() CON [Roosevelt Avenue Traffic Calming project $3,120,000 $3,120,000 $3,120,000
San Mateo Redwood City SM-230207 | 10065 |STP-T6-OBAG3-CO OBAG 3 STP -5029() CON |Bay Road Complete Street Rehabilitation $3,057,000 $3,057,000 $3,057,000
San Mateo SMCTA SM-230205 10066 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -6014() CON [19th Avenue/Fashion Island Blvd $3,375,000 $3,375,000 $3,375,000
San Mateo San Mateo County VAR170002 6366 |HSIP-T6-12 HSIP HSIP HSIPL-5935() PE  |Construct 11 Guardrails and 22 End Treatments $0 $0
San Mateo South San Francisco SM-230206 10055 |[STP-T6-OBAG3-CO OBAG 3 STP -5177() CON |School St/Spruce Ave and Hillside Blvd Safety Imps $3,128,000 $3,128,000 $3,128,000
Santa Clara Los Altos SCL230206 | 10113 |STP-T6-OBAG3-CO OBAG 3 STP -5309() CON |N San Antonio Rd Complete Streets Project $6,175,312 $6,175,312 $6,175,312
Santa Clara San Jose SCL210026 7321  [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5005() CON [Julian and St. James Couplet Conversion $12,974,000 $12,974,000 $12,974,000
Santa Clara San Jose SCL230207 | 10089 |CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5005() PE  |White Road Complete Streets Safety Improvements $3,382,000 $3,382,000 $3,382,000
Santa Clara San Jose SCL230208 10084 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5005() PE  [Jackson Ave Complete Streets $3,300,000 $3,300,000 $3,300,000
Solano Benicia S0L230202 10102 [STP-T6-OBAG3-CO OBAG 3 STP -5003() CON |EastFifth Street PDA - Affordable Housing Streets $261,000 $261,000 $261,000
Solano Fairfield S0L230205 10104 [CMAQ-T6-OBAG3-CO OBAG 3 CMAQ -5132() CON [Linear Park Node 4 SR2S Improvements $2,239,000 $2,239,000 $2,239,000
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Draft Annual Obligation Plan Requirements

ATTACHMENT 5

FY2025-26

FFY 2025-26 Annual Obligation Plan Milestones

Plan Development
June/July 2025
June/July/Aug 2025

September 2025
October 1, 2025

Priority Obligation Period
October 2025

December 1, 2025*

January 31, 2026

Open Obligation Period
February-September 2026

March 15, 2026
March 31, 2026

June 2026

September 30, 2026

Draft Plan reviewed by partnership working groups

Agency Single Points of Contact (SPOCs) submit requests to
include projects in the Obligation Plan

Proposed Final Plan reviewed by partnership working groups
Obligation Plan finalized and submitted to Caltrans

Caltrans begins processing obligations for projects on the
FY2024-25 Annual Obligation Plan

Deadline for Requests for Authorization (RFAs) to be
submitted to Caltrans for projects in the Obligation Plan
Deadline for Obligation of funds in the Obligation Plan
CTC Allocation request deadline

Unused Obligation Authority available to any project until
exhausted

Mid-year Obligation Plan Update

CTC Allocation deadline for CTC-administered state and
federally-funded projects

Deadline for RFAs and FTA transfer requests to be
submitted to Caltrans FY2025-26

End of Federal Fiscal Year

* Requires a complete, funding obligation/FTA Transfer Request for Authorization (RFA) package and
applicable documentation to Caltrans Local Assistance by December 1.

Post Obligation Milestones

e Construction (CON) Phases - The construction/equipment purchase contract must
be advertised within 3 months and awarded within 6 months of obligation / E-76
Authorization (or awarded within 6 months of allocation by the CTC for funds

administered by the CTC)

e All Phases — Agencies are required to invoice federal funds 6 months following federal
authorization (obligation) and must invoice quarterly thereafter.

More information on these requirements and others is included below.

Background

The regional project delivery policy (MTC Resolution 3606) establishes certain deadlines and
requirements for agencies accepting Federal Highway Administration (FHWA) funding and
including these funds in the federal Transportation Improvement Program (TIP). The intent of
the regional funding delivery policy is to ensure implementing agencies do not lose any funds
due to missing a federal or state funding deadline, while providing maximum flexibility in

Metropolitan Transportation Commission
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delivering transportation projects. It is also intended to assist the region in managing Obligation
Authority (OA) and meeting federal financial constraint requirements. MTC has purposefully
established regional deadlines in advance of state and federal funding deadlines to provide the
opportunity for implementing agencies, County Transportation Agencies (CTAs), Caltrans, and
MTC to solve potential project delivery issues and bring projects back in-line in advance of
losing funds due to a missed funding deadline. The policy is also intended to assist in project
delivery, and ensure funds are used in a timely manner.

As the federally-designated Metropolitan Planning Organization (MPO) and the agency serving
as the Regional Transportation Planning Agency (RTPA) for the nine-counties of the San
Francisco Bay Area, the Metropolitan Transportation Commission (MTC) is responsible for
various funding and programming requirements, including, but not limited to: development and
submittal of the Regional Transportation Improvement Program (RTIP); managing and
administering the federal Transportation Improvement Program (TIP); and project selection for
designated federal funds (referred collectively as ‘Regional Discretionary Funding’). To
administer these funding programs, MTC has established various deadlines for the delivery of
regional discretionary funds including the regional Surface Transportation Program (STP),
Congestion Mitigation and Air Quality Improvement (CMAQ) Program, regional Transportation
Alternatives Program (TAP), Regional Transportation Improvement Program (RTIP) and Carbon
Reduction Program (CRP) to ensure timely project delivery against state and federal funding
deadlines. MTC Resolution 3606 establishes standard guidance and policy for enforcing project
funding deadlines for these and other FHWA-administered federal funds.

One of the most important features of the delivery policy, and a key to the success of on-time
delivery, is the obligation deadline. Regional discretionary funding, as well as other FHWA funds
in the TIP, must meet the Obligation/E-76/Authorization deadline established in the Policy. This
ensures federal funds are being used in a timely manner, and funds are not lost to the region.

Importance of Annual Obligation Plan

The Annual Obligation Plan facilitates timely project delivery and management of the region'’s
federal FHWA funds. The plan prioritizes the use of FHWA funds for projects that are ready for
delivery and assists Caltrans Local Assistance in managing its workload for the federal fiscal year.

In recent years other regions and the state-managed local programs have improved upon their
own annual delivery rate, and the region is once again hitting apportionment limits for some
programs prior to the end of the fiscal year. These factors are reducing the flexibility the region
has in advancing funds and allowing projects to move forward when ready. As a result, the Annual
Obligation Plan is becoming increasingly important to prioritize the funding available for projects
to be delivered in a given year. It is anticipated that moving forward, the plan will remain a vital
tool in managing the delivery of FHWA-funded projects each year.

FY 2025-26 Annual Obligation Plan Conditions and Requirements
To facilitate timely project delivery within the region, the following proposed conditions and
requirements must be met for projects to be included in the Annual Obligation Plan. The
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obligation plan will serve to prioritize delivery of FHWA-funded projects for the federal fiscal
year.

Annual Obligation Plan Development Procedures

Projects automatically included in the Obligation Plan
To the extent known, projects with required federal funding delivery deadlines within the
fiscal year will be added to the Annual Obligation Plan. These include but are not limited
to STIP, ATP, HSIP, and Local Bridge Seismic Retrofit Program (LBSRP) projects. In
addition to the annual obligation plan, a “CTC Allocation Plan” will be developed
specifically for CTC-allocated state and federally-funded projects. It is the responsibility
of the SPOC to ensure the Plans include all projects from their agency that have delivery
deadlines within the applicable fiscal year.

SPOC Involvement
Requests for OBAG projects to be included in the annual obligation plan must come from
the SPOC for that agency. This ensures the SPOC is aware of the federal-aid projects to be
delivered that year, and to be available to assist the Project Manager(s) through the federal-
aid delivery process. In addition, subsequent communication to MTC or the applicable CTA
regarding potential delays or missed deadlines of any project in the annual obligation plan
must include the SPOC. To add a project to the plan, email the request to the applicable CTA
staff and to Alfredo Balderamos of MTC at abalderamos@bayareametro.gov.

Project-Level Conditions and Requirements
Field Review and Right of Way Certification
For the PE phase of an OBAG project to be included the final plan the field review and
related/required documentation, including the Preliminary Environmental Study (PES) if
applicable, must be completed and accepted/signed off by Caltrans by September 30.

For the Right of Way phase of a project to be included in the final Annual Obligation
Plan, the project must have undergone a field review with Caltrans AND all field review
related/required documentation, including the Preliminary Environmental Study (PES) if
applicable, submitted, signed, and accepted by Caltrans by September 30. This does not
apply to projects for which Caltrans does not conduct a field review, such as FTA
transfers, planning activities, and most non-infrastructure projects.

For the Construction phase of a project to remain in or be added to the final plan, Right
of Way Certification must be completed by September 30. This requirement does not
apply to non-infrastructure (NI) projects.

Request for Authorization Submittal Deadline & Obligation Deadline
For the purpose of delivering projects within the annual obligation plan agencies are
required to submit a complete funding obligation/FTA Transfer Request for
Authorization (RFA) package to Caltrans Local Assistance by December 1. This deadline
allows for sixty days for Caltrans/FHWA review and approval of the RFA before the
annual obligation deadline of January 31.
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Advance Construction Authorization (ACA)
Agencies that cannot meet the regional, state, or federal deadlines subsequent to the
obligation deadline (such as award and invoicing deadlines) have the option to use
Advance Construction Authorization (ACA) rather than seeking an obligation of funds
and risk losing the funds due to missing these subsequent deadlines. For example, if the
expenditure of project development funds or award of a construction contract, or project
invoicing cannot easily be met within the required deadlines, the agency may consider
using ACA until the project phase is underway and the agency is able to meet the
deadlines. To avoid untimely obligations, agencies may also want to consider the use of
Advance Construction Authorization (ACA) if they are unable to encumber funds within 6
months of obligation.

Please note that, per MTC Resolution 3606, Advance Construction Authorization does
not satisfy the regional obligation deadline requirement. However, conversion of
Advance Construction Authorization to an obligation of funding is given a high priority
when developing future annual obligation plans.

Post Obligation Conditions and Requirements
Construction Advertisement / Award Deadline
MTC Resolution 3606 states that for the Construction (CON) phase, the
construction/equipment purchase contract must be advertised within 3 months and
awarded within 6 months of obligation / E-76 Authorization (or awarded within 6
months of allocation by the CTC for funds administered by the CTC).

However, regardless of the award deadline, agencies must still meet the invoicing
deadlines for construction funds. Failure to advertise and award a contract in a timely
manner could result in missing the subsequent invoicing and reimbursement deadline,
resulting in the loss of funding. Agencies must submit the complete award package
immediately after contract award and prior to submitting the first invoice to Caltrans in
accordance with Caltrans Local Assistance procedures. Agencies with projects that do
not meet these award deadlines will have future programming and OA restricted until
their projects are brought into compliance (CTC -administered construction funds lapse
if not awarded within 6 months).

Until the Bay Area partnership working group develops procedures to address inactive
obligations, the project award provision of MTC Resolution 3606 will be expanded to
include the encumbrance of non-construction funds within 6 months and require the
agency to notify the respective CTA and MTC staff if funds are not awarded/encumbered
within 6 months of obligation.

Regional Invoicing and Reimbursement Deadlines
Until the Bay Area partnership working group develops procedures to address inactive
obligations, the project invoicing provision of MTC Resolution 3606 are modified to
require agencies to invoice federal funds 6 months following federal authorization
(obligation), receive a federal reimbursement within 9 months of authorization, and must
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invoice quarterly thereafter. Agencies must notify the respective CTA and MTC staff if
federal funds are not awarded/encumbered within 6 months of obligation. Projects
sponsors should consider including funds in the Construction Engineering (CE) phase, so
that staff costs may be charged in the event that awards (and the resulting expenditure
of eligible costs) be delayed.

Agencies that miss these milestones are subject to restrictions placed on future regional
discretionary funds and the programming of additional federal funds in the federal TIP
until the project receives a reimbursement.

For clarification, within MTC Resolution 3606, reference to reimbursement refers to the
reimbursement of federal funds. Federal funds are not considered reimbursed until the
expenditure shows up in the federal Fiscal Management Information System (FMIS) and
subsequently removed from any inactive obligation listing.

Agency-Level Conditions and Requirements
SPOC Certification Checklist
Starting in 2017, jurisdictions must have the SPOC certification checklist filled out and on
file prior to projects being included in the Annual Obligation Plan. A new checklist must
be filled out whenever a new SPOC is assigned for that agency.
e The SPOC certification checklist is located at:
https://mtc.ca.gov/sites/default/files/FORM SPOC REVISED Checklist 083017.pdf
e The current certification status for Bay Area jurisdictions is available here:
https://mtc.ca.gov/digital-library/599731-spoc-certification-status-listing

Missed Past Delivery Deadlines
For project sponsors that have missed delivery deadlines within the past year, including
CTC-administered program deadlines, the agency must prepare and submit a delivery
status report on major delivery milestones for all federally active projects with FHWA-
administered funds, and all projects with FHWA-administered funds programmed in the
current TIP, before their OBAG project(s) are added to the annual obligation plan.
Furthermore, once projects for such agencies are accepted in the final obligation Plan, the
SPOC for the agency must report monthly to the applicable CTA, and MTC staff upon
request, on the status of all agency project(s) in the annual obligation plan, until the funds
are obligated/authorized.

The FHWA-Funded Projects Status report template is located at:
http://mtc.ca.gov/sites/default/files/Template FHWA Funded Projects Status.xlsx

Inactive Obligations
Because inactive obligations continue to be a significant issue in this region, until the
region develops a process that substantially addresses inactive obligations for FHWA
projects, any project sponsor with a project on the inactive list (all projects marked as
“inactive”, and projects marked as “Past Due” and not under review by Caltrans) need to
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address the items listed below before MTC will make any programming actions
requested by that agency in the federal TIP, or make any changes to OBAG funding.

e Provide a status of all outstanding invoices for projects on the Inactive list;

e Provide an explanation for not meeting the invoice deadline(s) for each invoice;

e Provide MTC and the applicable CTA an overview of their agency’s internal
process for monitoring timely submittals of invoices for FHWA federal-aid
projects;

e Provide the contact information of their Finance/Accounting Manager that
handles invoicing of federal funds;

e Have the applicable CTA staff send an email to MTC Funding Policy and Programs
(FPP) staff with a statement of assurances that 1) the CTA is adequately
communicating federal invoicing and reimbursement requirements to applicable
agencies; 2) the CTA is adequately tracking and monitoring inactive obligations
within the County; and

e Inform MTC whether or not a request should be made to FHWA to de-obligate
the inactive funds.

MTC reserves the right to require a meeting with the Project Sponsor SPOC, Project
Sponsor Project Manager, Project Sponsor Finance/Accounting Manager, applicable CTA
programming staff and applicable MTC FPP staff to go over each inactive project before
taking programming actions as described above.

Project Sponsors may also request a meeting with MTC, the relevant CTA and Caltrans to
address project delivery concerns that may impede their ability to deliver projects on the
AOP. Please contact MTC staff to request a meeting or if you have questions.

Caltrans updates the inactive project obligation status reports weekly on the Local
Assistance Inactive Project Information web page:
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Program Specific Conditions and Requirements

OBAG Requirements
OBAG projects will not be included in the annual obligation plan until the project
sponsor has met all applicable OBAG requirements, including, but not limited to,
submittal of the Housing Element annual progress reports to HCD by April 1 of each
year, fully participating in the statewide local streets and roads needs assessment survey,
and providing updated information for the Highway Performance Monitoring System
(HPMS) reporting.
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HSIP Delivery Requirements
Because of the importance of timely delivery of safety projects, the following applies to
agencies with Highway Safety Improvement Program (HSIP) projects programmed in the
federal TIP:

For project sponsors with HSIP funds in the PE phase of a project: A
complete and accurate Request for Authorization (RFA) must be submitted to
Caltrans for the PE phase of all of the agency’s HSIP project(s) prior to any OBAG
project being added to the Annual Obligation Plan for that agency. The Caltrans-
managed HSIP program has an obligation deadline for the PE phase of within 9
months of the Cycle Start Date. To meet this deadline, sponsors must have a field
review (with all required documentation including the PES, if applicable, accepted
by Caltrans) and submit the RFA for PE within 6 months of the Cycle Start Date.

For project sponsors with HSIP funds in the CON phase of a project: A
complete and accurate RFA must be submitted to Caltrans for the CON phase of
all of the agency's HSIP project(s) subject to the delivery deadlines noted below,
prior to any OBAG project for that agency being included in the Annual
Obligation Plan.

HSIP deadlines by cycle for purposes of the Annual Obligation plan are outlined below,
unless a later date is identified in the Caltrans HSIP Detailed Project Delivery Status
report available at https://dot.ca.gov/programs/local-assistance/fed-and-state-
programs/highway-safety-improvement-program/delivery-requirements-status-

approved-projects

Cycle 10 HSIP

HSIP Cycle 10 projects are State funded and not included in the federal TIP.
Caltrans HSIP delivery deadlines still apply to these projects; however, adherence
to these delivery deadlines will not be the determining factor in including federal
OBAG projects into the Annual Obligation Plan.

Cycle 11 HSIP (Federal Projects)
PE Authorization: December 31, 2023
CON Authorization:  March 31, 2026 (RFA due February 28, 2026)

Cycle 12 HSIP (Federal Projects)
PE Authorization: December 31, 2025
CON Authorization:  March 31, 2028 (RFA due February 28, 2028)

Waiver request for unforeseen project delays:

A jurisdiction that has been proceeding with a project in good faith and has encountered
unforeseen delays may request special consideration. A sponsor may be allowed to add
projects into the annual obligation plan even if it has an outstanding project delay if
Caltrans Local Assistance, MTC, and the applicable CTA reach consensus that the delay
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was unforeseen, beyond the control of the project sponsor, and not a repeated
occurrence for the agency.
NOTE: Poor project management is not considered an unforeseen delay.

CTC-allocated State and Federal Funds
In response to CTC concerns regarding delivery of CTC-administered projects, starting in
2018 many of the regional delivery requirements for federal funds also apply to CTC
allocated state and federally-funded projects.

CTC Allocation Plan

Expanding on the success of the development and implementation of the
regional annual obligation plan, MTC, working with the CTA's and project
sponsors, develops and maintains a regional "CTC Allocation Plan” identifying the
CTC-administered programs and projects, such as STIP, ATP and RMRA (SB1) with
CTC-allocation deadlines within the state fiscal year. It is the responsibility of the
SPOC to ensure the Plan includes all projects from their agency that have
applicable delivery deadlines within the fiscal year.

ATP and SB1 Reporting and Accountability

Agencies receiving RMRA (SB1) and ATP funds are required to report on the
status of the projects on a regular basis. To ensure agencies meet the deadline,
MTC expects reports to be submitted at least 15 days in advance of the CTC
deadline. This helps ensure any errors or omissions can be corrected before the
reports are due to the CTC/Caltrans. Agencies that miss the
reporting/accountability deadline(s) will have OBAG funds subject to re-
programming.

CTC Allocations

Projects with funds requiring a CTC allocation, including STIP, ATP and RRRA
(SB1) must submit the CTC allocation request by January 31 and receive the CTC
allocation by March 31 of the year programmed unless there is a special
circumstance (such as coordinating the delivery timeline with other fund sources
or project schedules) agreed to by the respective CTA and MTC staff. Sponsors
missing the regional CTC allocation deadline are subject to OBAG projects being
removed from the Annual Obligation Plan and reprogrammed to a later year in
the federal TIP and will have low priority for including their OBAG projects in the
following plan, until the sponsor can demonstrate the ability to meet regional
and state delivery deadlines.

CTC Extensions

Sponsors with projects requiring a CTC extension are subject to OBAG projects
being removed from the Annual Obligation plan and reprogrammed to a later
year in the federal TIP and will have low-priority for including their OBAG projects
in the following annual obligation plan, until the sponsor can demonstrate the
ability to meet regional and state delivery deadlines.
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Local Bridge Seismic Retrofit Program (LBSRP) Delivery Requirements

The Highway Safety, Traffic Reduction, Air Quality and Port Security Bond Act of
2006 (Prop 1B) includes $125 million of state matching funds to complete LBSRP.
These funds provide the required local match for right of way and construction
phases of the remaining seismic retrofit work on local bridges. Several projects
within the program have not yet proceeded to construction — 19 years after
voters approved funding for the program and 31 years after the Northridge
Earthquake and 36 years after the Loma Prieta Earthquake.

Each project in the LBSRP is monitored by Caltrans at the component level for
potential scope, cost, and schedule changes to ensure timely delivery of the full
scope as approved and adopted._Project delivery milestones are determined by
agreement between Caltrans and the local agency. Local agencies are not
allowed to change the schedules once the agreements are signed. Projects
programmed in the current FFY, for which federal funds are not obligated by the
end of the FFY, may be removed from the fundable element of the TIP at the
discretion of Caltrans.

Because of the interest of the California Transportation Commission (CTC) with
delivery of the remaining projects in the Local Bridge Seismic Retrofit Program,
project sponsors with remaining seismic bridge projects will need to provide MTC
and the respective Bay Area County Transportation Agency with updated status
reports at least twice a year.

Sponsors with seismic retrofit bridge projects in the current FFY that do not
deliver by the agreement date, will have low-priority for including their OBAG
projects in the next Annual Obligation plan. OBAG funds will only be included if
capacity is available after all other requests have been considered, and the
agency has demonstrated the ability to meet regional and state delivery
deadlines.

NOTE: Per CTC guidelines, project sponsors of LBSRP projects that miss the
milestone delivery deadline identified in the LBRP bridge agreement are ineligible
to receive future Highway Bridge Program (HBP) program funding from the CTC
until the offending delivery milestone is met.

politan Transportation Commission 9 June 12, 2025
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ATTACHMENT 6

BACTA Executive Roundtable Meeting - Caltrans Updates

Friday, 7/25/25

Draft Caltrans Director’s Transit Policy
¢ Constant Contact webpage: hitps://conta.cc/4ICgPrR

o Key Dates:

o Virtual stakeholder workshop: Wednesday, August 6, 2025
o Redgistration deadline for workshop: Monday, August 4, 2025
o Comments due: Monday, August 18, 2025

e Additional links:

o Caltrans Director's Transit Policy webpage

Draft Director's Transit Policy (PDF)

O
o Draft Policy Comment Form
o Transit Policy Letter from Director

Senate Bill 1 Cycle 5 SCCP & TCEP

e In preparation for accepting nominations, District 4 would like to schedule a meeting

with your respective agency to discuss potential nominations.

Calirans SB 1 Cycle 5 SCCP/TCEP Schedule

July 2025 - August 2026

Project Nominations

9/19/2025

Round 1 - Intent to Nominate forms due

11/14/2025 Round 2 — CAPTI quantitative & qualitative data due

2/6/2026 Round 3 — Program Fit intake forms, funding plans,
and schedules due

May 2026 Caltrans initial recommendations

Mid-June 2026 Round 4 — Conditional Yes intake forms due

August 2026 Calirans final project selection announcements

Approx: Sept 2025 — April 2026

CTC Guidelines Discussion Workshops

Approx: July 2026

Draft CTC Guidelines

Approx: August 2026

Final CTC Guidelines and Call for Applications

Approx: Nov/Dec 2026

Applications due

Approx: May 2027

CTC Staff Recommendations

Approx: June 2027

CTC Program Adoption

Community Project Funding/Congressionally Directed Spending (CPFCDS)
Project Deadlines — Per Appropriation Year

Federal FY 2022 2023 2024 2025 2026
Caltrans D4 Local Assistance 7/25/25 TBD TBD TBD TBD
Caltrans HQ Local Assistance 8/11/25 TBD TBD TBD TBD
FHWA 8/27/25 TBD TBD TBD TBD
Obligation (E-76) Deadline 09/30/25 | 09/30/26 | 09/30/27 TBD TBD
Expenditure Deadline* 09/30/30 | 09/30/31 | 09/30/32 TBD TBD

*Deadline to invoice and receive reimbursement for all obligated CPFCDS funds.
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https://conta.cc/4lCqPrR
https://tinyurl.com/257d4p9u
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/office-of-transit-planning/directors-policy-on-transit
https://dot.ca.gov/-/media/dot-media/programs/transportation-planning/documents/division-transportation-planning/transit-planning/ct-draft-directors-transit-policy-a11y.pdf
https://app.smartsheet.com/b/form/9422c2a498144565ac2dca9828ed4ce6
https://dot.ca.gov/-/media/dot-media/programs/transportation-planning/documents/division-transportation-planning/transit-planning/draft-transit-policy-letter-from-director_signed-a11y.pdf

Federal Grant Funding Opportunities

Bridge Investment Program — NOFO

o Large Bridge Project (greater than $100 million) closing date, 8/1/25 (FY 26)

o Planning Applications closing date: 10/1/25 (FY 26)

o Bridge Project (no greater than $100 million) closing date: 11/1/25 (FY 26)

Accelerated Innovation Deployment (AID) Demonstration Program - NOFO

o FY 26 application cycle opens 2/24/2026, with a notice of intent deadline of
4/14/2026, and a closing deadline of 5/26/2026

FY 24-26 Promoting Resilient Operations for Transformative, Efficient, and Cost-

Saving Transportation (PROTECT) Program - NOFO paused

Rural and Tribal Assistance Pilot Program — NOFO

o Closing date TBD

FY 25 Advanced Digital Construction Management Systems - NOFO

o Closing date 7/31/2025

Port Infrastructure Development Program - NOFO

o Closing date 9/10/2025

State Grant Funding Opportunities

EnergllZE Drayage and Transit Set-Aside & EV Fast Track Lane — Application Porfal
o Closing date for Drayage & Transit Set-Aside 10/2/2025

California Ocean Protection Council SB 1 Grant Program (Track 1) - Info

o Closing dates 9/12/2025

Fast Charge California Project - Info

o Closing date 9/30/2025

Upcoming Grant Opportunities

FY 26 Wildlife Crossings Pilot Program — NOFO paused until further notice

All Stations Accessibility Program — NOFO Summer 2025

Reduction of Truck Emissions at Port Facilities = NOFO Summer 2025

EPA Clean Ports Program — NOFO Summer 2025

Ferry Programs: Electric or Low Emitting Ferry; Ferry Service for Rural Communities;
Passenger Ferry Boat Program — NOFO Summer 2025

Consolidated Rail Infrastructure and Safety Improvements — NOFO Summer 2025
Natural Gas Distribution Infrastructure Safety and Modernization Grants — NOFO
Summer 2025

Pilot Program for Transit Oriented Development — NOFO Summer 2025

Congestion Relief Program — NOFO Summer 2025

Strengthening Mobility & Revolutionizing Transportation (SMART) = NOFO Summer 2025
Charging & Fueling Infrastructure Grants (Community & Corridor charging) & NEVI 10%
set-aside — NOFO Fall 2025

Corridor Identification and Development Solicitation — NOFO November 2025
Federal-State Partnership for Intercity Passenger Rail (National) — NOFO Dec 2025

Caltrans Office of the Federal Liaison

Stay informed of upcoming federal NOFOs by subscribing to the Caltrans Federal
Affairs Update (formerly IlJA Bi-Weekly Newsletter) for upcoming information:
o Sign up to Stay in Touch! (constantcontactpages.com)

District 4 Resources

Letters of Support and Grant Info
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https://www.fhwa.dot.gov/bridge/bip/
https://www.fhwa.dot.gov/innovation/grants/
https://grants.gov/search-results-detail/356840
https://www.grants.gov/search-results-detail/357673
https://www.transportation.gov/buildamerica/RuralandTribalGrants
https://grants.gov/search-results-detail/354601
https://grants.gov/search-results-detail/358404
https://calstart3.my.site.com/apply/s/
https://opc.ca.gov/sb-1-funding/
https://calevip.org/fast-charge-california-project
https://highways.dot.gov/federal-lands/wildlife-crossings/pilot-program
https://www.transit.dot.gov/ASAP
https://www.transportation.gov/rural/grant-toolkit/reduction-truck-emissions-port-facilities
https://www.epa.gov/ports-initiative/cleanports
https://www.transit.dot.gov/grants/fta-ferry-programs
https://www.transit.dot.gov/grants/fta-ferry-programs
https://railroads.dot.gov/grants-loans/consolidated-rail-infrastructure-and-safety-improvements-crisi-program
https://www.phmsa.dot.gov/about-phmsa/working-phmsa/grants/pipeline/natural-gas-distribution-infrastructure-safety-and-modernization-grants
https://www.transit.dot.gov/TODPilot
https://ops.fhwa.dot.gov/bipartisan-infrastructure-law/index.htm?_gl=1*sb0uvl*_ga*Mjc3Njk5ODc0LjE3MzYxOTUyNDk.*_ga_VW1SFWJKBB*MTczNjE5OTAxMS4yLjEuMTczNjIwMDY2Ni4wLjAuMA..
https://www.transportation.gov/grants/SMART
https://www.fhwa.dot.gov/environment/cfi/
https://www.fhwa.dot.gov/environment/cfi/
https://railroads.dot.gov/corridor-ID-program
https://railroads.dot.gov/federal-state-partnership-intercity-passenger
https://lp.constantcontactpages.com/sl/zmZIgFm
https://app.smartsheet.com/b/publish?EQBCT=cbb39f7bfd9e4e87bae66fd632f18f97
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