C/CAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton ® Belmont ® Brisbane ® Burlingame ® Colma ® Daly City ® East Palo Alto ® Foster City ® Half Moon Bay ® Hillsborough ® Menlo Park
Millbrae ® Pacifica ® Portola Valley ® Redwood City ® San Bruno ® San Carlos ® San Mateo ® San Mateo County ® South San Francisco ® Woodside

C/CAG BOARD MEETING NOTICE
MINUTES

Meeting No. 383
May 8, 2025
***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG Board of Directors was held in person and by teleconference pursuant
to Government Code Section 54953(e). Members of the public was able to participate in the

meeting remotely via the Zoom platform and in person.

1.0 CALL TO ORDER/ ROLL CALL

Vice Chair Michael Salazar called the meeting to order at 6:37 p.m. Roll call was taken.

REMOTE
AGENCY: IN-PERSON: ABSENT: REMOTE Publicly
AB 2449 Accessible
Teleconference

Location:

Atherton Elizabeth Lewis

Belmont Absent

Brisbane Coleen Mackin

Burlingame Peter Stevenson

Colma Absent

Daly City Juslyn Manalo

East Palo Alto Martha Barragan

Foster City Stacy Jimenez

Half Moon Bay Paul Nagengast

Hillsborough Sophie Cole

Menlo Park Cecilia Taylor

Millbrae Absent

Pacifica Greg Wright

Portola Valley Rebecca Flynn

Redwood City Absent

San Bruno Michael Salazar

San Carlos Adam Rak

San Mateo Lisa Diaz Nash

South San Francisco | Eddie Flores

Woodside Absent

San Mateo County Lisa Gauthier
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C/CAG EX-OFFICIO (NON-VOTING) MEMBERS
REMOTE
AGENCY: IN-PERSON: ABSENT: REMOTE Publicly
AB 2449 Accessible
Teleconference
Location:
SMCTA Absent
SMCDT Absent
C/CAG Staff Present (In-Person): C/CAG Staff Present (Remote):
Sean Charpentier — Executive Director Reid Bobert
Melissa Andrikopoulos — Legal Counsel
Mima Crume — Clerk of the Board Members of the Public (In-Person):
Audrey Shiramizu Theresa Vallez-Kelly — SRTS
Dan Sternkopf Susan Wright — SMC Office of Sustainability
Eva Gaye
Jeff Lacap Members of the Public (Remote):
Kaki Cheung Jean Yang
Kim Wever James Cowing
Susy Kalkin
Van Ocampo

Other members of the public were in attendance remotely via the Zoom platform or in person.

PRESENTATIONS / ANNOUNCEMENTS

2.1 Receive an update on the San Mateo County Safe Routes to School Program Annual
Report for Fiscal Year 2023-2024.

The Board received a presentation on the San Mateo County Safe Routes to School
Program Annual Report for FY 2023-24. The update highlighted education, outreach, and
small infrastructure projects supporting safe travel to school, in alignment with the
program’s six E’s framework.

In FY 2023-24, 83 schools across 20 districts participated. Key initiatives included walk
audits, school travel fellowships, parent/caregiver surveys, and pilot programs in cities such
as South San Francisco, East Palo Alto, and San Mateo. The Board was also informed
about new student-led advocacy efforts, the Citizen Science Leadership Academy, and e-
bike safety education.

Board members commended the program and raised interest in parent-focused education
and local project coordination. Public comments emphasized the program’s value and

called for stronger action on infrastructure and safety near schools.

2.2 Receive a presentation on the San Mateo County Energy Watch Program and the
partnership with Pacific Gas and Electric Company.

The Board received a presentation on the San Mateo County Energy Watch Program, a
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partnership with PG&E administered by the County’s Office of Sustainability. The
program supports local governments, school districts, and small businesses with energy
efficiency, electrification, and climate action planning.

Highlights included:

Installation of 82 heat pump water heaters across 13 jurisdictions.

Support for small business energy outreach and EV infrastructure grants.
Ongoing methane equipment cataloging to inform long-term decarbonization.
A planned $1.4 million program extension through 2027.

2.3 Certificate of Appreciation to Mima Crume for her ten years of dedicated service to
C/CAG.

The Board recognized Ms. Crume for her 10 years of outstanding service to C/CAG. Staff
and members expressed appreciation for her dedication. Ms. Crume shared brief remarks of
gratitude.

ACTION TO SET AGENDA AND APPROVE CONSENT AGENDA ITEMS

This item is to set the final consent and regular agenda, and to approve the items listed on the consent
agenda. All items on the consent agenda are approved by one action. There will be no separate
discussion on these items unless members of the Board, staff, or public request specific items to be
removed for separate action.

3.1 Approval of minutes of regular business meeting No. 382 dated April 10, 2025.
APPROVED

33 Review and approval of Resolution 25-23 approving Agreement with the San Mateo
County Superintendent of Schools (San Mateo County Office of Education) for the San
Mateo County Safe Routes to School Program in an amount not to exceed $798,223 for
Fiscal Year 2025-26. APPROVED

3.4  Review and approval of Resolution 25-24 adopting the C/CAG distribution policy for the
Fiscal Year 2025-26 State Transit Assistance (STA) Population-Based funds.
APPROVED

3.5  Review and approval of Resolution 25-25 awarding up to $306,060 in Fiscal Year 2026
Transportation Fund for Clean Air Funds (TFCA) for Town of Hillsborough’s Rapid
Electric Vehicle Chargers. APPROVED

3.6  Review and approval of Resolution 25-26 authorizing the C/CAG Executive Director to
execute an agreement with Kittelson & Associates, Inc. to provide consultant services for
the San Bruno-Millbrae El Camino Real Multimodal Corridor Study in an amount not to
exceed $760,000. APPROVED

3.7 Review and approval of the reallocation and time extension of $240,000 in Transportation
Development Act Article 3 Funds for the City of Brisbane’s Pedestrian Walkway —
Alvarado Street to San Benito Road Project. APPROVED

3.8 Review and approval of Resolution 25-27 authorizing the C/CAG Executive Director to
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3.9

3.10

3.11

3.12

3.13

execute Amendment No.1 to the on-call agreement with EOA, Inc. for technical support to the
Countywide Stormwater Program, extending the contract term to September 30, 2027 and
making additional minor updates. APPROVED

Review and approval of Resolution 25-28 determining that a proposed 8-story, 65-unit
affordable housing development at 678 Ralston Ave., Belmont, is conditionally consistent
with the Comprehensive Airport Land Use Compatibility Plan for the Environs of San
Carlos Airport. APPROVED

Review and approval of Resolution 25-29 determining that a proposed 8-story, 63-unit
affordable housing development at 951 Old County Rd., Belmont, is conditionally
consistent with the Comprehensive Airport Land Use Compatibility Plan for the Environs
of San Carlos Airport. APPROVED

Review and approval of Resolution 25-30 authorizing the C/CAG Executive Director to
execute Amendment No. 13 to the agreement with the City of San Carlos to provide
financial services to C/CAG for an amount not to exceed $112,000 for Fiscal Year 2025-
26. APPROVED

Review and approval of Resolution 25-31 authorizing the C/CAG Executive Director to
execute Amendment No. 3 to the construction cooperative agreement with Caltrans for the
Northern Cities Smart Corridor Expansion construction. APPROVED

Review and approval of the appointment of Christina Donovan to the C/CAG RMCP
Committee and Councilmember Greg Wright of Pacifica to the C/CAG BPAC.
APPROVED

Item 3.2 was removed from the consent agenda as it was not ready for approval.
Review and approval of Resolution 25-22 authorizing the C/CAG Executive Director to

execute a funding agreement with the Town of Colma to purchase conduit for the Smart
Corridor project in an amount not to exceed $30,437.15.

Board Member Gauthier MOVED to approve the consent agenda items 3.1 and 3.3 through
3.13. Manalo SECONDED. MOTION CARRIED 15-0-0

REGULAR AGENDA

4.1

Review and approve appointment to fill one vacant Public Member seat on the C/CAG
Bicycle and Pedestrian Advisory Committee (BPAC). APPROVED

The Board received two applications for one vacant public seat on BPAC from Jean Yang
and James Cowing, both of Redwood City. Each candidate was allotted two minutes to
address the Board. Following the vote, Jean Yang was appointed with 11 votes; James
Cowing received 4 votes.

Results by jurisdiction are as follows: Absent:

Brisbane — James Cowing Atherton
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4.3

4.4

Burlingame — James Cowing Belmont

Daly City — Jean Yang Colma

East Palo Alto — Jean Yang Millbrae
Foster City — Jean Yang Redwood City
Half Moon Bay — Jean Yang Woodside

Hillsborough — Jean Yang

Menlo Park — Jean Yang

Pacifica — James Cowing

Portola Valley — Jean Yang

San Bruno —Jean Yang

San Carlos — Jean Yang

San Mateo — Jean Yang

South San Francisco — Jean Yang
San Mateo County — James Cowing

The Board thanked both applicants for their interest. Jean Yang was appointed to the
BPAC.

Review the initial draft of C/CAG Fiscal Year 2025-26 Program Budget.
INFORMATION

Executive Director Sean Charpentier presented an overview of the FY 2025-26 draft
budget and current fiscal year status. The presentation included key accomplishments,
revenue and expenditure projections, staffing, major initiatives, and upcoming planning and
capital projects. The FY 2025-26 budget estimates $27.1 million in revenues, $33.4 million
in expenditures, and an ending balance of $21.6 million.

Board members inquired about federal and state grant reliability, trends in consultant costs,
and vehicle registration fee projections. Staff noted rising costs, stable fee revenues, and
planned updates to budget forecasting tools.

Review and approval of the appointment of three C/CAG Board members to serve on the
San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) for a two-year
term. APPROVED

Deputy Director Kaki Chung presented a request to appoint three board members to the
San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) Board for a new
two-year term (June 2025-May 2027). Current C/CAG representatives Chair Adam Rak,
Vice Chair Michael Salazar, and Board Member Stacey Jimenez all expressed interest in
continuing. No other letters of interest were received.

Board Member Gauthier MOVED to reappoint Adam Rak, Michael Salazar, and Stacey
Jimenez to the SMCEL-JPA Board. Board Member Stevenson SECONDED. A roll call
vote was conducted, and the MOTION CARRIED 14-0-0.

Review legislative update and, if appropriate, recommend approval of C/CAG legislative
policies, priorities, or positions. (A position may be taken on any legislation, including
legislation not previously identified in the legislative update. Action is only necessary if
recommending approval of a policy, priority, or position.) APPROVED



The Board received a legislative update from Executive Director Sean Charpentier and
presented two action items for Board consideration:

Action 1: Support for MTC Budget Request

e It was recommended that C/CAG support MTC’s request for $30 million in the
state budget to fund:
o The Bay Area Housing Finance Authority (BAHFA) operations.
o Expansion of the Doorway affordable housing application portal.
o A $15 million revolving loan fund to support early-stage affordable housing
projects.

Board Member Gauthier MOVED to support for the MTC budget request. Vice Chair
Salazar SECONDED. MOTION CARRIED 14-0-0 APPROVED

Action 2: Support for AB 1085 (License Plate Obstruction Bill)

e A support position was recommended for Assembly Bill 1085 (introduced by
Assemblymember Catherine Stefani), which would:
o Increase penalties for manufacturing/selling license plate covers or devices
that obscure readability.
o Support enforcement tied to express lanes and local transportation safety.
o License plate obstructions reportedly result in $6.8 million in losses each year
across the region.

Board Member Gauthier MOVED to support AB 1085 (License Plate Obstruction Bill).
Board Member Cole SECONDED. MOTION CARRIED 14-0-0 APPROVED

Informational Update: Regional Transportation Measure

e Mr. Charpentier provided a status update on the proposed Regional Transportation
Measure:

o The measure is targeted for November 2026.

o San Mateo County’s opt-in decision is likely due by early August 2025.

o A special C/CAG board meeting in July may be scheduled to accommodate
final polling data.

o SamTrans may serve as the official opt-in agency, with C/CAG and TA
expected to provide recommendations in advance.

Public Comment:

e One speaker, Adina Levin, commented in support of regional coordination and
transit transformation initiatives, emphasizing the success of BayPass and rider
preference for ease of use.

50 COMMITTEE REPORTS
5.1 Chairperson’s Report

Chair Rak reminded the next meeting is scheduled for June 12, He’s invited members to
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7.0

8.0

9.0

San Carlos Hometown Days, celebrating the city’s 100th anniversary May 16—18.
5.2 Board Members Report/Communication

No Board Member reports.
EXECUTIVE DIRECTOR’S REPORT

Sean Charpentier shared that C/CAG staff met with congressional offices to support federal
earmark requests and acknowledged Public Service Recognition Week by expressing appreciation
for both C/CAG and member agency staff. He also announced that C/CAG staff member Kim
Weaver would be departing C/CAG after six years, commending her for her dedicated service and
significant contributions to advancing C/CAG’s priorities.

COMMUNICATIONS - Information Only
7.1 Written Communication — 5 Letters

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

Pursuant to Government Code Section 54954.3, members of the public who wish to speak on matters
not on the agenda will be given an opportunity to address the Board. Members of the public will
have two minutes each to address the Board, unless a different time limit is established by the Chair.
Please refer to the instructions at the end of this agenda for details regarding how to provide public
comments.

No public comments received.

ADJOURNMENT - 8:46 p.m.



