C/CAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton ® Belmont ® Brisbane ® Burlingame ® Colma ® Daly City ® East Palo Alto ® Foster City ® Half Moon Bay ® Hillsborough ® Menlo Park
Millbrae ® Pacifica ® Portola Valley ® Redwood City ® San Bruno ® San Carlos ® San Mateo ® San Mateo County ® South San Francisco ® Woodside

C/CAG BOARD MEETING NOTICE
MINUTES

Meeting No. 384
June 12, 2025
***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG Board of Directors was held in person and by teleconference.
Members of the public was able to participate in the meeting remotely via the Zoom platform and
in person.

1.0  CALL TO ORDER/ROLL CALL

Vice Chair Michael Salazar called the meeting to order at 6:38 p.m. Roll call was taken.

REMOTE
AGENCY: IN-PERSON: ABSENT: REMOTE Publicly
AB 2449 Accessible
Teleconference

Location:

Atherton Elizabeth Lewis

Belmont Julia Mates

Brisbane Coleen Mackin

Burlingame Peter Stevenson

Colma Thomas Walsh

Daly City Juslyn Manalo

East Palo Alto Absent

Foster City Stacy Jimenez

Half Moon Bay Debbie Ruddock

Hillsborough Sophie Cole

Menlo Park Absent

Millbrae Anders Fung

Pacifica Greg Wright

Portola Valley Mary Hufty

Redwood City Elmer Maritnez-Saballos

San Bruno Michael Salazar

San Carlos Absent

San Mateo Lisa Diaz Nash

South San Francisco | Eddie Flores

Woodside Absent

San Mateo County Absent




C/CAG EX-OFFICIO (NON-VOTING) MEMBERS

REMOTE
AGENCY: IN-PERSON: ABSENT: REMOTE Publicly
AB 2449 Accessible
Teleconference
Location:
SMCTA Absent
SMCDT Absent

C/CAG Staff Present (In-Person):

Members of the Public (In-Person):

Sean Charpentier — Executive Director

Amy Linehan — SamTrans

Melissa Andrikopoulos — Legal Counsel

Carolyn Mamaradlo— SamTrans

Mima Crume — Clerk of the Board

Jessica Epstein — SamTrans

Audrey Shiramizu

Dan Sternkopf Members of the Public (Remote):
Jeff Lacap Carlos Romero — East Palo Alto, Councilman
Kaki Cheung Gina Papan — MTC Commissioner
Susy Kalkin Adina Levin
Krysta Waldrop
C/CAG Staff Present (Remote): Michael Crocker
Eva Gaye Parag Mehta
Van Ocampo Sheena Patel

Other members of the public were in attendance remotely via the Zoom platform or in person.

2.0  PRESENTATIONS / ANNOUNCEMENTS

2.1

Receive a presentation on the US101/SR 92 Long Term Direct Connector Project.

Staff provided an overview of the project, describing it as one of the most critical and
heavily used interchanges in the region, currently facing significant congestion and
operational challenges, particularly during peak commute hours. These issues have caused
cut-through traffic in surrounding communities.

It was noted that the project is currently in the environmental review (PA&ED) phase, with
several alternatives under consideration. C/CAG has been involved in this project since
2012, beginning with feasibility studies, and the San Mateo County Transportation
Authority (TA) is leading the current phase.

Carolyn Mamaradlo, Senior Project Manager with the TA, and Amy Linehan, Government
and Community Affairs Officer, presented an update on the project’s progress, proposed
alternatives, and public participation plan. They emphasized no current decisions have been
made, no homes or parks would be acquired under current alternatives, and ongoing
outreach efforts aim to ensure transparency and community input.

The Board asked questions and provided comments on property impacts, equity concerns
related to tolling and surge pricing, impacts on other local projects such as the 19th Avenue
Complete Streets Project, and the need for improved and consistent communication with
affected communities.



3.0

Public Comment:

Michael Crocker, Foster City resident, supported the no-build option, citing environmental,
safety, and financial concerns. He urged reducing car dependency.

ACTION TO SET AGENDA AND APPROVE CONSENT AGENDA ITEMS

This item is to set the final consent and regular agenda, and to approve the items listed on the consent
agenda. All items on the consent agenda are approved by one action. There will be no separate
discussion on these items unless members of the Board, staff, or public request specific items to be
removed for separate action.

3.1

3.2

33

34

3.5

3.6

3.7

3.8

Approval of minutes of regular business meeting No. 383 dated May 8, 2025.
APRROVED

Receive a copy of the executed agreement with Evan Brooks Associates (EBS) for the
development of the C/CAG Title VI Implementation Plan, in an amount not to exceed
$24,975.50. APRROVED

Review and approval of Resolution 25-33 authorizing the C/CAG Chair to execute
Amendment No. 6 to the Agreement with the City of South San Francisco for fiber conduit
purchase of the Smart Corridor Extension Project, modifying Exhibit A and extending the
contract term to June 30, 2026, at no additional cost. APRROVED

Review and approval of the reallocation, budget adjustment, and time extension of
Transportation Development Act Article 3 Funds for the City of Burlingame’s Murchison
Drive, Trousdale Drive, and Davis Drive Project. APRROVED

Review and approval of Resolution 25-34 determining that proposed amendments to the
Genentech Master Plan, South San Francisco General Plan and Zoning Map to incorporate
additional properties totaling approximately 18 acres into the 207-acre Genentech Campus
in South San Francisco are consistent with the Comprehensive Airport Land Use
Compatibility Plan for the Environs for San Francisco International Airport.

APRROVED

Review and approval of Resolution 25-35 determining that proposed general plan, specific
plan and zoning map amendments related to an office/life science campus at 131 Terminal
Ct., and redesignation of five additional sites along Terminal Ct. and Produce Ave. in
South San Francisco are consistent with the Comprehensive Airport Land Use
Compeatibility Plan for the Environs for San Francisco International Airport.

APRROVED

Review and approval of Resolution 25-36 authorizing the C/CAG Executive Director to

execute a Cooperative Agreement with the San Mateo County Department of Housing for a
Joint Workplan for Housing-Related Activities for FY 2025-26 in an amount not to exceed
$175,000. APRROVED

Review and approval of the project list for funding under the Joint C/CAG and San Mateo
County Transportation Authority Shuttle Program for FY 2025/2026 and FY 2026/2027,
and approval of Resolution 25-37 authorizing the C/CAG Executive Director to execute a
shuttle funding agreement with the City of Daly City for an amount not to exceed $929,908



3.9

3.10

3.11

3.12

3.13

3.14

for the two-year period. APRROVED
Review and approval of the Finance Committee’s recommendation of no change to the

investment portfolio and accept the Quarterly Investment Report as of March 31, 2025.
APRROVED

Review and approval of Resolution 25-38 authorizing the prefunding of Other Post-

Employment Benefit (OPEB) in an amount not to exceed $55,000 for Fiscal Year 2024/25

through the California Employers’ Retiree Benefit Trust Program (CERBT) of CalPERS.
APRROVED

Fiscal Year 2025/26 Transportation Fund for Clean Air (TFCA) (40%) Program for San
Mateo County:

3.11.1 Review and approval of Resolution 25-39 authorizing the C/CAG Executive
Director to execute a Program Manager Funding Agreement with the Bay Area
Air Quality Management District (BAAQMD) for the Fiscal Year 2025/26
Transportation Fund for Clean Air (TFCA) Program in an amount up to
$1,062,800. APRROVED

3.11.2  Review and approval of Resolution 25-40 authorizing the C/CAG Executive
Director to execute a funding agreement with Commute.org in an amount up to
$600,000 under the Fiscal Year 2025/26 Transportation Fund for Clean Air
(TFCA) Program to provide services related to the Countywide Voluntary Trip
Reduction Program. APRROVED

3.11.3  Review and approval of Resolution 25-41 authorizing the C/CAG Executive
Director to execute a funding agreement with Commute.org in an amount up to
$66,000 under the Fiscal Year 2025/26 Transportation Fund for Clean Air
(TFCA) Program fund for the BART Shuttle Program. APRROVED

3.11.4 Review and approval of Resolution 25-42 authorizing the C/CAG Executive
Director to execute a funding agreement with the Town of Hillsborough in an
amount up to $306,060 under the Fiscal Year 2025/26 Transportation Fund for
Clean Air (TFCA) Program fund for the Rapid Electric Vehicle Chargers Project.

APRROVED

Review and approval of Resolution 25-43 authorizing the C/CAG Executive Director to
execute an agreement with Commute.org in an amount up to $550,494 using Congestion
Relief Plan (CRP) Funds to support the FY 2025/26 Countywide Voluntary Trip Reduction
Program. APRROVED

Review and approval of Resolution 25-44 authorizing the C/CAG Executive Director to
execute a funding agreement with the San Mateo County Transit District (SamTrans) for the
allocation of Measure M Funds to support the countywide transit operations and senior
transportation programs in an amount up to $1,200,000 for Fiscal Year 2025/26.
APRROVED

Review and approval of Resolution 25-45 establishing July 1, 2025, as the maturity date for
the operating loan provided to the San Mateo County Express Lanes Joint Powers
Authority (SMCEL-JPA), to facilitate repayment at the beginning of the fiscal year.
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3.15

3.16

3.17

3.18

3.19

3.20

APRROVED
Review and approval of Resolution 25-46, authorizing the C/CAG Executive Director to execute
Amendment No. 1 to the agreement with Gray Bowen Scott for on-call consultant services for
Federal and State funded project coordination and grant administration, increasing the amount by
$60,000 to a revised not to exceed amount of $360,000, and extending the term through June 30,
2026. APRROVED

Review and approval of the reallocation and time extension of $350,000 in Transportation
Development Act Article 3 Funds for the City of Half Moon Bay’s Pacific Coast bicycle
connectivity north project. APRROVED

Review and approval of Resolution 25-47 authorizing the C/CAG Executive Director to
execute Task Order EOA-18 with EOA, Inc. for an amount not to exceed $2,210,000 for
technical support services to the San Mateo Countywide Water Pollution Prevention
Program for Fiscal Year 2025-26. APRROVED

Review and approval of Resolution 25-48 authorizing the C/CAG Executive Director to
execute Amendment No. 2 to the Agreement with Geosyntec Consultants and Amendment
No. 1 to the Agreement with Climate Resilient Communities, reallocating $10,000 in grant
funds from the Climate Resilient Communities project budget to the Geosyntec Consultants
project budget to accommodate additional planned community workshop support from
Geosyntec Consultants, for a new total amount not to exceed $468,321 under the
Agreement with Geosyntec Consultants and a new total amount not to exceed $215,400
under the Agreement with Climate Resilient Communities. APRROVED

Review and approval of Resolution 25-51 amending the Stormwater Committee guidelines
by designating Paige Saber, Senior Civil Engineer as the alternate representative for the
City of Redwood City. APRROVED

Receive a copy of the Actuarial Valuation of Other Post-Employment Benefit (OPEB)
Programs as of June 30, 2023, and GASB 75 Report for the fiscal year ending June 30, 2025.
APRROVED

Board Member Lewis MOVED to approve the consent agenda items 3.1 through 3.20.
Manalo SECONDED. MOTION CARRIED 16-0-0

REGULAR AGENDA

4.1

Review and approval of Resolution 25-50 adopting the final C/CAG Program Budget and
Member Fees for Fiscal Year 2025/26. (Special voting procedures apply). ~ APPROVED

Mr. Charpentier provided an overview of the draft budget previously presented in May
and summarized minor updates, including a slight increase to the beginning balance due
to updated expenditure assumptions. He addressed questions raised in May regarding
federal funding risks, stormwater funding challenges, and declining Measure M vehicle
license fee revenue. Staff noted that a $400,000 Safe Streets for All grant remains the
highest federal funding risk and reported ongoing efforts to secure additional stormwater
funding through grants and partnerships.



4.2

The Board discussed shuttle program funding and last-mile connectivity. Staff noted a
new TA study is underway to assess shuttle needs.

Board Member Manalo MOVED to approve item 4.1. Board Member Lewis
SECONDED.

A Special Voting Procedure was taken by roll call. MOTION CARRIED 16-0-0.
Results: 16 Agencies approving. This represents 76% of the agencies, representing 79%
of the population.

Ayes: Noes: Absent:
Atherton
Belmont
Brisbane
Burlingame
Colma
Daly City

East Palo Alto

Foster City
Half Moon Bay
Hillsborough

Menlo Park

Millbrae
Pacifica
Portola Valley
Redwood City
San Bruno

San Carlos

San Mateo
South San Francisco

Woodside
San Mateo County

Review legislative update and, if appropriate, recommend approval of C/CAG legislative
policies, priorities, or positions. (A position may be taken on any legislation, including
legislation not previously identified in the legislative update. Action is only necessary if
recommending approval of a policy, priority, or position.)

Executive Director Sean Charpentier reported on State legislative items discussed at the
Legislative Committee, including the State budget and pending bills. Staff recommended
the Board take action on the following items:

Support a $2 billion funding request for transit operations in the State budget, or
alternatively support the proposed $750 million loan program for transit agencies such as
Caltrain, BART, Muni, and AC Transit.

Support preserving Cap-and-Trade funds for transit agencies in San Mateo County and
authorize sending a “me too” letter in coordination with regional partners.

Request legislative language specifying that VMT mitigation funds be spent in the county



5.0

6.0

where impacts are generated and authorize sending a letter if necessary.

Oppose SB 601 (stormwater bill) due to significant cost and liability impacts to
municipalities.

Board members discussed the recommendations and expressed support.

Board Member Ruddock MOVED to approve all four legislative actions and authorized
staff to prepare and send letters as recommended. Board Member Stevenson SECONDED.
MOTION CARRIED 16-0-0

SB 63 — Regional Transit Measure:

Jessica Epstein from SamTrans presented SB 63, a regional transit funding measure
allowing counties to opt in. She outlined funding options, agency deficits, Measure A
renewal considerations, and the need to balance regional and local priorities.

Board members raised concerns about remote work impacts on ridership, potential sales tax
increases for cities, funding accountability, and future deficits. They discussed how
additional sales taxes could affect Measure A renewal and the distribution of funds among
agencies. Members emphasized keeping transit systems operational as many residents rely
on them for work, childcare, and daily needs, noting potential traffic and quality-of-life
impacts if services are reduced.

Public Comment:

Carlos Romero supported a multi-county measure to address funding gaps and urged
structural changes for agency efficiency. Adina Levin, Michael Crocker, and Krysta
Waldrop supported funding regional transit services, citing mobility, congestion relief, and

environmental benefits.

Staff noted a special Board meeting is planned for July 30 to consider a recommendation to
SamTrans on opting into the regional measure.

Presentation and discussion only; no Board action was taken.
COMMITTEE REPORTS
5.1 Chairperson’s Report — None
5.2 Board Members Report/Communication — None
EXECUTIVE DIRECTOR’S REPORT
Executive Director Sean Charpentier reported on the following items:
Earlier this year, the Board approved an exemption policy for the countywide TDM policy. Staff

issued a letter exempting the City of Brisbane from the C/CAG goal because the city adopted its
own TDM policy that is 20% more stringent.



7.0

8.0

9.0

MTC is currently recruiting for its Community Advisory Committees. Staff encouraged Board
members to distribute the recruitment flyer to interested residents to ensure strong representation
from San Mateo County. The deadline to apply is July 14.

Mr. Charpentier shared that he recently completed the San Mateo County Leadership Council’s
Leadership CORE program, with his client activity focusing on PBID work for Daly City along
Mission and El Camino. His commitment statement from the program was: “I commit to work
with integrity, transparency, and purpose to make San Mateo County, and hopefully the world, a
better place for all of us.”

He announced that the 84/101 interchange project, a major multimodal effort in Redwood City, is
recommended for funding through TCEP. This funding would complete the financing needed to
move the project into construction.

COMMUNICATIONS - Information Only
7.1 Written Communication — 6 Letters

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

Pursuant to Government Code Section 54954.3, members of the public who wish to speak on matters
not on the agenda will be given an opportunity to address the Board. Members of the public will
have two minutes each to address the Board, unless a different time limit is established by the Chair.
Please refer to the instructions at the end of this agenda for details regarding how to provide public
comments.

Gina Papan made a public comment regarding MTC’s Transit Oriented Communities (TOC)
guidelines. She urged Board members to ensure their city staff review the guidelines carefully,
noting that the requirements may appear simple but are complex and could require cities to allocate
funding for implementation. She emphasized the importance of reviewing details before city
councils approve TOC policies.

ADJOURNMENT - 8:51 p.m.

The next regular meeting scheduled for July 10, 2025, will be replaced by a special meeting later
in the month to review polling results. The tentative date for the special meeting is July 30, 2025.
Board members were asked to confirm their availability.



