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• 5 Counties (San Francisco, Alameda, Contra Costa, 
Santa Clara, and San Mateo). 

• 14 year measure 

• A ½-1 cent sales tax via regional ballot measure (2026).  

• San Francisco is pursuing a 1 cent sales tax. 

• Requires simple majority (50% +1) to pass.

• Revenue supports transit deficits and return to source 
if surplus funds. 



C/CAG’s Stated Priorities 
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1. Preserve renewal of Measure A 
-expires 2033, start renewal in 2028.

2. Fund San Mateo County’s proportionate share of Caltrain’s 
deficit.

3. Address only pandemic related fare box losses.
4. Demand strong accountability and efficiency metrics.
5. Secure  significant return to source funding allocation.
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1. 7/30- CCAG BOD Recommends SamTrans Opt In with SMCTD’s recommended 
expenditure plan and accountability provisions as provided by Assemblymember 
Papan and a future Samtrans expenditure plan for the return to source funding. 

2. 8/5- Authors Wiener and Arreguin send letter with proposed Amendments.
3. 8/6- SamTrans BOD voted to opt in.
4. 8/22- C/CAG sends letter to Authors noting that the proposed Amendments were 

not consistent or equivalent to the ones included in the 7/30 CCAG BOD 
recommendation.

5. 9/8- New Amendments released by Authors.
6. 9/8-Assembly Transportation Committee votes (11-5, with Asm Papan dissenting) to 

approve SB 63 with updated amendments.
7. 9/11 (after 5pm)- 9/12 - Assembly and Senate will vote on the SB 63.
8. 10/12 Last date for Governor to Sign Bills. 

Recent Chronology



Major Topics
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1. Expenditure Plan
2. Financial Efficiency Review
3. Enhanced Accountability (Ad Hoc Adjudication 

Committee)



Expenditure Plan Comparison
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% FY31$ Millions % FY31$ Millions
CALTRAIN 24.07% $32 24.07% $32 $0
BART 26.64% $36 26.64% $36 $0
MUNI 5.10% $7 7.40% $10 $3
SAMTRANS 38.95% $53 36.64% $49 ($3)
MTC Transit 
Transformation 5.00% $7 5.00% $7 $0
Admin 0.25% $0 0.25% $0 $0
Total 100% $135 100% $135 ($0)

Samtrans Approved 8/6 SB 63 Bill 9/8
Difference $ 



Expenditure Plan-Other 
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1. MTC Transformation funding at 5% consistent with earlier versions and will 
provide benefits for transit serving San Mateo County.

2. Expenditure Plan fully funds Caltrain’s deficit.
3. Return to source funding can be used for  public transit expenses and 

roadway repavement projects on roads served by fixed-route transit.

MTC Transit 
Transformation 

Samtrans 
Approved 

8/6
SB 63 Bill 

9/8
Clipper Start 2.78%
Accessibility 1.11%
Mapping Wayfinding 1.11%
Subtotal 5.00% 5.00%



Financial Efficiency Review- Phase I
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1. Before April 2026, MTC will hire third party consultant to prepare Phase I 
of the Financial Efficiency review of Caltrain, MUNI, BART, and AC Transit 
that will identify:

• Cost Saving measures implemented since January 1, 2020 implemented by 
the subject operators;

•  And early Action strategies that would assist operators in improving 
service.  



Financial Efficiency Review- Phase II
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If the measure is approved by the voters, MTC’s third party consultant to 
prepare a Financial Efficiency review of Caltrain, MUNI, BART, and AC Transit 
that will identify menu of cost saving measures and strategies to maximize 
the value of each operator’s real property assets. 
• A 11-member Oversight Committee will review the Financial Efficiency 

Review.
MTC Commissioner from one of the taxing counties. (1)
Board Member each from BART, Caltrain, MUNI, & AC Transit (4) 
4 Experts appointed by MTC. (4) 
CALSTA and CA DOF (non voting) (2)



Phase II Financial Efficiency Review
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1. The Oversight Committee can comment on, revise, and approve the Financial 
Efficiency Review.

2. Each Operator (BART, Caltrain, MUNI, AC Transit) shall submit to the Oversight 
Committee a draft implementation plan outlining the cost saving measures 
the operator plans to implement.  

3. The Oversight Committee will review and approve or recommended revisions 
to the implementation plans.

4. Each Operator’s governing Board shall adopt the implementation Plan.  
5. As a condition for receiving funding, each operator will verify compliance with 

the MTC.  
6. The MTC can withhold funds for non compliance.  



Ad Hoc Adjudication Committee (AHAC) Process
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1. The legislation establishes an Ad Hoc Adjudication Committee (AHAC).
2. The AHAC will adjudicate petitions from taxing counties that claim that 

an operator is not applying consistent policies, including service 
frequency or route changes, fare policy, station cleanliness; maintenance 
or safety and security.  

3. The AHAC can recommend corrective action for the Operator, or that the 
MTC initially withhold up to 3.5% of the funding allocated to the 
operator.

4. MTC shall implement the recommendation from the AHAC.
5. If the operator does not remedy the claim, an additional 3.5% can be 

withheld for a maximum of 7%. ($23m BART, $12m MUNI, $5m Caltrain)
6. In San Mateo County, only SamTrans or the Board of Supervisors can 

submit a petition.  No petitions can be submitted in the first two years. 
After that, only one a year. 



Ad Hoc Adjudication Committee (AHAC) Process
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1. There will be a separate AHAC for each operator based on which counties are providing 
funding for the operator through SB 63.

2. For example, San Mateo County would participate in AHACs for Caltrain, BART, and 
MUNI because San Mateo County sales tax dollars are supporting these operators. 

3. If there is a tie vote, the vote shall be in favor of a recommendation. 

Caltrain BART MUNI AC TRANSIT 
Santa Clara County 2 2
Alameda County 2 2 2
Contra Costa County 2 2 2 2
SF County 2 2 2 2
SMC County 2 2 2 2
Total 10 6 8 6 4

50%+1 51% 6 4 5 4 3
TIE 50% 5 3 4 3 2

Adjudication PanelTotal 
Commissioners



Communication Received Today (as of 2pm)
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1. Copied on Letter from SAMCEDA and Chamber.
2. Email from Jessica Epstein, SamTrans.
3. Email from Emil Abraham. 



Questions?
S e a n  C h a r p e nt i e r

s c h a r p e nt i e r @ s m c g o v. o rg
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