Stormwater Committee Presentations

C/CAG Stormwater Committee Meeting, September 18, 2025
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FY24-25 SMCWPPP Annual Report

e C/CAG develops the SMCWPPP Annual Report on behalf of the San
Mateo County permittees every year (C.2-C.21 and 11 appendices)

e Draft SMCWPPP Annual Report was distributed to permittees on Aug
29 (C.10 section was sent on Sept 11), comments due Sept 12

e Comments received from Program staff and several municipalities
(e.g., Belmont, Menlo Park, County)

e Revisions are being incorporated with plans to distribute the final
draft next week (delay in finalizing the Vector Control District
communication on newly installed treatment and HM controls)

City/County Association of Governments
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FY24-25 SMCWPPP Annual Report

e Regional Firefighting Discharges Report (Appendix 15 in AR)
e Program Staff met with the San Mateo County Fire Chiefs on Sept 3
e Presented the C.15.iii requirements and summary of the report
e Requested comments on the report by Sept 11
e No comments received on the report
e Questions arose regarding non-exempt training discharges

e New option this FY to submit the Countywide AR via C/CAG vs. each

agency submitting both the jurisdictional report and the program
report on SMARTS

City/County Association of Governments
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-| FY24-25 SMCWPPP Annual Report
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e Staff Recommendation
e Approve a recommendation for C/CAG’s Duly Authorized
Representative to certify and submit the Final FY24-25 SMCWPPP
Annual Report (pending final revisions) on behalf of the San Mateo
County permittees

e Submittal will be conducted via the Stormwater Multiple
Applications for Reporting and Tracking System (SMARTS)

City/County Association of Governments
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the Fiscal Year 2025-26
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EOA Team Scope of Work for FY 2025-26

Municipal Stormwater NPDES Permit Compliance Assistance

C/CAG Stormwater Committee
September 18, 2025 —~
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Water Pollution
Prevention Program

Clean Water. Healthy Community.
www.flowstobay.org




EOA Team

'
e EOA, INC - Prime ——
 Paradigm Environmental - Gl Modeling PAHfEfnGM
» Geosyntec Consultants - Gi Coordination Geosyntec®
consultants

 Integral Consulting- Field Monitoring

I INSIGHT FOR AN
 Formerly Kinnetic Environmental Integla\ FOLVING WORLD

« SGA Marketing - Public Outreach 3883

KETING

Clean Water. Healthy Community.
www. flowstobay.org



FY 2024-25 Tasks & Budget

O inc. B

www. flowstobay.org

A,

e S

SMC711 General Technical Support $160,959
SMC712 Subcommittee Support $139,777
SMC713 Training ™ $63,920
SMC714 Gl and Regional Collaborative Program Planning v $74,130
SMC715 Public Information and Outreach $159,257
SMC716 Annual Reporting $70,957
SMC717 Water Quality Monitoring Vv $765,766
SMC718 Trash Load Reduction $313,512
SMC719 PCBs and Mercury Load Reduction ™ $376,912
SMC720 Exempted and Conditionally Exempted Discharges $17,200
SMC721 Unsheltered Populations v $21,260
SMC722 Cost Reporting $11,612
SMC723 Asset Management $25,052
SMC724 Overall Contingency v $9,685
_ TOTAL | +$2,210,000
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General Technical Support

 Overall contract management
e Stormwater Committee support
 Bay Area Municipal Stormwater Collaborative (BAMSC) support

 Municipal Regional Permit (MRP) Reissuance Support

« Represent SMCWPPP at discussion meetings
 Develop list of issues specific to SMCWPPP
o Assist with proposed permit language & comment letters

EOA Team Scope Overview FY 2025-26



Subcommittee Sugg)port & Trainings, FY 25—2§n:3)

Subcommitiees (n=# of meetin rainngs/Workshops
* Municipal Maintenance(n=2) » LID(C.3)
* New Development & Construction (n=2) e Cll (C.4)
« Commercial/Industrial/lllicit Discharge (Cll) . Annual Reporting

(n=2)

e Trash (N=4) _ —
L. Subcommittees and Trainings
* Watershed Assessment & Monitoring (n=1) help Permittee staff understand

 Parks & IPM (n=2) MRP requirements & provide

« 2nd meeting will include Continuing Ed (CE) credits = compliance materials, such as
_ _ B _ SMCWPPP Annual Report and

from SGA)

checklists.

ey WaterPolluton EOA Team Scope Overview FY 2025-26

revention Program
lean Water. Healthy Community




Water Quality Monitoring

« LID Effectiveness Monitoring
* Brisbane Safe Routes to School and Green Streets Project
« ~6 paired (influent and effluent) samples per year
 Continuous inflow and outflow monitoring through wet season

e Trash Monitoring

« Collect trash from two outfalls during three storms per year

o Support EPA-granted funded Watching Our Watersheds (WOW)
 Receiving water (RW) monitoring (1 station, 3 storms per year)
« Trash characterization of outfall and RW samples (volume and type)

o Pollutants of Concern Monitoring
 PCBs monitoring requirements now covered under EPA Grant
 Mercury monitoring covered by SMCWPPP

e Pesticides & Toxicity Monitoring (1 sampling event per year)
 Working toward long-term record in Pilarcitos Creek (303d-listed)

Integrated Monitoring Report (2020-2025)
 Informs MRP 4.0 & Report of Waste Discharge (December 2026)

_ ' Prevention Program
Clean Water. Healthy Community

WWW. ﬂﬂwsmﬁag.nrg

m M |
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Trash Load Reduction

« Assistance with Planning for Remaining Trash Load Reductions

 Planning assistance for SMCWPPP Member Agencies which did not achieve the 100%
goal by June 2025.

 Trash Load Reduction Assessment Program

« Ongoing Implementation of the Countywide On-land Visual Trash Assessment (OVTA)
Program

« Full Trash Capture Device Operation and Maintenance (O&M) Program
 Revised Full Trash Capture O&M Verification Program materials

« Assistance with Annual Reporting and Load Reduction Calculations
 Trash Load Reduction Dashboard
 Draft Member Agency Section C.10 Annual Reports for FY 2024-25
e Trash Generation Maps (pdf and ArcGIS online)

“ B Prevention Progiam EOA Team Scope Overview FY 2025-26




PCBs and Mercury Load Reduction

 Load Reduction Tracking Spreadsheets
o Submitted with FY 2024-25 Annual Report

 Implement Old Industrial Control Measure Plan

e Source property investigations (high and moderate)

« Map and records review, ROW and private property sampling
o Assist with enhanced O&M
 Referrals to Water Board

o Assist with Control of PCBs from Bridges (Caltrans specification)
e Assist with PCBs in Building Demo Program (tracking)
 Updated RAA for achieving PCBs/Mercury TMDLs (due March 2026)

 Regional $8M EPA Grant will support mapping, monitoring, O&M, special studies,
and TMDL reopener

or il
o Provention Program EOA Team Scope Overview FY 2025-26

www. flowstobay.org



Cost Reporting

 Tasks Completed

« Completed SMCWPPP-specific Cost Reporting Framework
« Conducted Cost Reporting Training on July 23, 2024

e Distributed Cost Reporting Framework, Guidance Manual, and training
materials to Permittee staff

e On-call Support

 Provide support to Permittees as they develop their FY 24-25 fiscal analyses
and cost reports, as budget allows (due September 30, 2025)

 Regional Project

o Participate in Regional Project to update the Bay Area Cost Reporting Framework
and Guidance Manual - for consistency with State Policy

“ B Prevention Progiam EOA Team Scope Overview FY 2025-26




Asset Management

o Asset Management (AM) Plans and Implementation
o Assist with finalization of AM Plans due September 30, 2025
 Prepare guidance on conducting condition assessments of assets

o Asset Management Work Group
« Conduct up to two AM Work Group meetings (dates TBD)
« Attend BAMSC Regional AM Work Group as needed

 On-call Support
 Help Permittees with AM planning and implementation (as budget allows)

 Regional Project for completion of Climate Change Adaptation Plan
 Due September 30, 2026

EOA Team Scope Overview FY 2025-26



Contact

Bonnie de Berry
1410 Jackson St

Oakland, CA 94612
bdeberry@eoainc.com



mailto:csommers@eoainc.com
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Gl and Regional Collaborative Program Planning

« Ongoing maintenance & updates to Gl Tracking Tool (EOA &
Paradigm)

 Ongoing Gl education and outreach (EOA & SGA)

e Rain barrel outreach campaign

 Regional Workgroup Participation (EOA & Geosyntec)

« Workgroup Advancing Regional Projects (WARP)
« SMCWPPP Gl tracking and Orange Memorial Park (OMP) accounting
« BAMSC Long-Term Gl Implementation Technical Working Group

o=
p“" P°"“"g an PAR ADIGM Geosyntec”™ ~S%jd EOA Team Scope Overview FY 2025-26

consultants

WWW. flm-ws :.




Public Information and Outreach (SGA)

 Website maintenance (flowstobay.org)
« SMCWPPP social media (Facebook, Instagram)

 Outreach material development and production
e Digital (social media content, newsletters, blogs)
 Physical (community event giveaways, print ads, fact sheets, mail)

e Events

 Two Rain Barrel distribution events
e Point-of-Purchase outreach, 12 stores (IPM materials)
« 2 X Rain garden/rain barrel workshops

 School-age outreach (School yard greening program: 2 X rain barrel installations, presentations)
Gl Education and outreach
 Need for website content updates (not part of current scope)

 Evaluate potential funding options (e.g., Ballot Measure support) (with SC| Consulting Group)

B 2 vsga .
o pré'\",i".ft'.fﬁ'#r“oﬁr’;m EOA Team Scope Overview FY 2025-26

MARKETIN




Exempted & Conditionally Exempted Discharges

« BAMSC Regional Firefighting Discharge Work Group
« One meeting in FY 25-26

* Finalize Regional Firefighting Discharge Report
 Due September 30, 2025
 Respond to Water Board comments on report

 Outreach materials - Distributed by September 30, 2025

e Firefighting foam containment and cleanup BMPs/SOPs for
contractors hired by private parties

« Good housekeeping practices for sites prone to emergencies

 Annual Report Section (FY 2024-25)

e EOA Team Scope Overview FY 2025-26

wiww. flowstobay.org




Unsheltered Populations

* Finalize Unsheltered Homeless Population Maps

o For submittal with September 2025 Annual Reports

e Permittee BMP effectiveness evaluation due with
September 2025 Annual Reports

. Respond to Water Board comments on Regional BMPs *
Report (submitted with FY 23-24 Annual Report)

« SMCWPPP C.17 Work Group

 likely inactive after September 2025

=y
B Prevention Fogam EOA Team Scope Overview FY 2025-26

www. flowstobay.org
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Presentation on the Final OneWatershed Climate Resilience
Framework Report

Reid Bogert, C/CAG Stormwater Program Director
rbogert@smcgov.org

Stormwater Committee - September 18, 2025


mailto:rbogert@smcgov.org

OneWatershed Framework and Pilot Study
e Background on grant and partnership
— C/CAG received a S650K grant from the Office of Land Use and Climate Innovation in 2023
— Integrated Climate Adaptation and Resilience Program/Adaptation Planning Grant Program

— Grant goals:
e Multi-hazard climate resilience and adaptation

e Multi-sector partnership bridging government and community involvement (Partnership Agreement)

* Focus on centering equity in the planning process (5215K designated for community partners)

V CA Governor’s Office of
R‘ Land Use and
CLIMATE RESILIEECDMMUNITIES Climate Innovation

City/County Association of Governments
of San Mateo County

Geosyntec”

consultants

BAWSCA ), sustanaii A.
Sustainabilit &
N ' PARADIGM

Bay Area Water Supply & Conservation Agency De par tment

OneShoreline

Building Solutions for a Changing Climate

CRAIG




OneWatershed Framework and Pilot Study
* Project Goals:

— Develop OneWatershed Climate Resilience Framework

— Develop San Bruno Creek OneWatershed Pilot Study through Community-Led engagement process

e Key Tasks:
— Work Plan and Community Engagement Plan

— Establish Technical Advisory and Equity Community Workgroups

— Establish Climate Change Community Team

— OneWatershed Data Inventory

— OneWatershed Framework and Dashboard

— Pilot OneWatershed Study

— NOAA grant (S60M) — ended up costing 2x budget (S70K)

— Project management



OneWatershed Framework

= Follows Cal OES Adaptation Planning Process:

= Climate Hazards:

OneWatershed
Framework and

" Flooding (sea level rise/groundwater/rainfall)

. " Heat
Pilot Study
(Countywide and " Drought
Watershed Scale) = Fire
Adaptation = OneWatershed Assets:

Framework &
Strategies

= Stormwater

Explore, Implemenf,
Define, and o 98 Monitor,

Initiate ‘ . Evaluate, = Flood control
& Adjust

= Sewer

= Water supply



OneWatershed Framework

Q

f Identify multiagency, multi-stakeholder ’ ’
collaborative partnerships specific to the “«
communities in the target watershed. 0,

&

(¥a]

Assess watershed-scale vulnerability of water
infrastructure and assets to climate hazards:

=1 + +  Compile climate change
=) —  hazard and community
L& == wvulnerability data

AT — available in the

o TR e, OneWatershed

I | S Dashboard along with
e T T local studies.

® 9 8 ConductaCommunity Use the outcomes of 2a and 2b to Identify
Vulnerability Assessment to identify vulnerable infrastructure Infrastructure
understand community: assets within the watershed. " vulnerabilities

thEntial adaptive capacity Location OneWatershed
SE'I'ISItWItY to hﬂpﬂﬂ from to moderate harm Description Assets

=

Climate hazards

Adaptive

Exposure Sensitivity Impact Capacity

&
i
@ Identify and prioritize climate
resilience projects.

Image courtesy of C/CAG



Community-led Vulnerability Assessment
e Community Vulnerability Assessment Workshops and Survey

.
The OneWatershed Project Approach
Determine WHO is Look at WHERE climate hazards flood, drought, extreme heat, wildfire
supporfing communities in the and water infrastructure are storm, water, sewer
target watershed located in the target watershed

IDENTIFY and
PRIORITIZE climate

Q .- ;
é‘,‘@ resilient projects

LEARN from the community:
« how are climate hazards impacting the community

« how is the community adapting

« what immediate resources would help the community



OneWatershed Project Prioritization

Category Description If yes,
points
Mapped climate SCALE Does area improved serve at least a residential block? 1
hazards and Is drainage area captured greater than a residential block? 1
assessed CLIMATE PRECIPITATION: Will improvement partially reduce precipitation- 1
vulnerabilities from HAZARDS caused localized flooding?
existing data ADDRESSED | SEA LEVEL RISE: Willimprovement partially reduce tidal or sea 1
level rise-based flooding?
DROUGHT: Would the project recharge a groundwater basin? 1
DROUGHT: Would the project conserve water or otherwise 1
augment water supply? OneWatershed Pilot
EXTREME HEAT: Would the project reduce urban heat and/or 1 .
increase urban greening? Projects
WILDFIRE: Would the project reduce wildfire risk to OneWatershed 1
asset(s)?
COST Is the project currently planned or co-located with another project? 1
Projects and EFFICIENCY
programs identified OTHER Would the project provide a water quality benefit? 0.5
in planning studies BENEFITS Would the project reestablish natural hydrology? 0.5
and from CVA Would the project create or enhance habitat? 0.5
process Would the project serve a City-designated low-resource area? 0.5
Would the project improve pedestrian or traffic safety? 0.5
Would the project improve local air quality? 0.5
Would the project provide opportunities for community education? 0.5




OneWatershed Framework Report
» Draft Report:

o Stormwater Committee and Congestion Management and Environmental Quality Committee In
January 2025

 Framework to C/CAG Board in February 2025
« Comments from Committees/TAC/EPC Workgroup incorporated into Draft Report in February

 Significant comments received

—Countywide climate hazard exposure analysis and “shared-risk/exposure” evaluation across water
utilities for multiple climate hazards may not be very useful (does not account for current condition
of assets and risk from climate impacts)

—Desire to include community vulnerability in “shared-risk” assessment at county scale (focus of
assessment was on infrastructure only)

—Desire to update some climate hazard data (flood and fire risk)



OneWatershed Framework Report
* Final Report:

 Moved “shared-risk/exposure” assessment to an appendix

 Focus on OneWatershed Framework approach, CVA process and integration with
Infrastructure vulnerability assessment and project ranking criteria

« Updated climate hazard data for flooding (CoSMos — USGS Coastal Storm Modeling System
via Our Coast Our Future web viewer (sea level rise, storm surge and groundwater rise
projections for multiple climate scenarios with a 100-yr storm event)

o Updated fire risk data with new CalFire wildfire risk data through its Fire Hazard Severity
Zones webtool (2025)

o Updated community vulnerability dataset with Metropolitan Transportation Commission ABAG
Plan Bay Area 2050+ Equity Priority Communities (2024)

« Updated web-based data inventory and OneWatershed Dashboard with new/updated datasets
and removed “shared-risk/exposure” data and rankings from Dashboard



OneWatershed Dashboard

e Goal: Visualize and highlight risk exposure to climate change hazards across
the county to support adaptation planning
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OneWatershed Dashboard

e Goal: Visualize and highlight risk exposure to climate change hazards across
the county to support adaptation planning

Hayward

OneWatershed

= Dashboard Water Supply
; Explore and analyze projected climate impacts to Wastewater
Se¢ potentially vulnerable infrastructure assets across -
various water rasources sectors in San Mateo County. Ground Water Basin
Stormwater Drainage
2050 - Intermediate

- : o Name: Rainwater Harvesting Center 2100 - Intermediate

Cllmate Scenarlo Jurisdiction: San Mateo County
Select between 4 climate scenarios representing 2100 - Intermediate-High
different time horizons an d carbon emission
pathways
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-
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. Climate Resilience Projects 10

Climate Resilience Project

Details

- L -
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OneWatershed Dashboard

e Goal: Visualize and highlight risk exposure to climate change hazards across
the county to support adaptation planning

g Gl TrEICking Tool GIMAP ONEWATERSHED CO-BENEFITS DASHBOARD UP/DOWNLOAD HELP M
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Dashboard
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OneWatershed
Dashboard

BExplore and analyze projected climate impacts to
potentially vulnerable infrastructure assets across
Various water resources sectors in San Mateo County.

Climate Scenario i

Select between 4 climate scenarics representing
different time horizons and carbon emission
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OneWatershed Dashboard

= Future Enhancements:

* Tracking and collection of infrastructure data related to vulnerability
assessments and forward-looking asset management (add watershed scale
and asset/project data incrementally)

e Condition/vulnerability data can be paired with the mapped risk exposure to
develop a planning tool that is more reflective of on-the-ground conditions and
community experience

OneWatershed Dashboard:
https://web.paradigmh2o0.com/smc-gi/onewatershed



https://web.paradigmh2o.com/smc-gi/onewatershed
https://web.paradigmh2o.com/smc-gi/onewatershed
https://web.paradigmh2o.com/smc-gi/onewatershed

Next Steps
* Finish Pilot Study for San Bruno Creek Watershed:

 CVA Workshops
 OneWatershed Project Prioritization
e Concept Development

e Draft/Final Pilot Study (December/January)

= OneWatershed Framework and Dashboard
e Seek funding for OneWatershed Strategic Plan

 Ongoing updates to Dashboard (data updates/functionality/asset condition
data)



Q&A

Reid Bogert, SMCWPPP Program Director
C/CAG San Mateo County

rbogert@smcgov.org


mailto:rbogert@smcgov.org
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cZ| Stormwater Program Announcements

o -

e C/CAG Board: None

e Annual Reports:
e  FY24-25 Annual Reports due Sept 30, 2025 via SMARTS (EOA has reviewed most jurisdictional reports)
e  Option to submit SMCWPPP Annual Report via C/CAG’s Duly Authorized Representative (Permittees will not

submit the Program Annual Report)

e Check LRPs and DARs on SMARTS to ensure current designated/e-authorized representatives

e Stormwater Legislation:
e SB 682 (Allen) PFAS Regulations:
e Banson sale/distribution of newly regulated product categories, including cleaning products, cookware,
dental floss, juvenile products, food packaging, ski wax (enforced by DTSC as of January 1, 2027)

e Additional categories would be added by 2035 and 2040 unless the manufacturer can demonstrate PFAS

C/ICAG

City/County Association of Governments
of San Mateo County

use is “currently unavoidable”.

e Passed out of the legislature for Governor’s signature




Stormwater Program Announcements

* MRP 4 Kick-off meeting
e MRP 3 is currently set to expire June 30, 2027
e The Bay Area Municipal Stormwater Collaborative (BAMSC) held an internal all-day MRP 4
discussion on July 26, 2025 to begin developing guiding principles and priority issues to support

the reissuance process
e MRP 4 Kick-off Meeting is scheduled for October 30 at the Regional Water Board office in

Oakland (time TBD). The agenda will include:

e Permittee and Regional Water Board objectives and guiding principles

e Reissuance timeline, engagement process and high-level priorities

e Will engage MRP Implementation Ad-hoc Workgroup and key representatives from San

Mateo County to attend this initial meeting (as well as future meetings)

C/ICAG

City/County Association of Gov nts
f'S Mt C inty




Stormwater Program Announcements

* Fiscal Year 2025-26 NPDES Permit Fees:
e No fee change for NPDES Stormwater Fees in Fiscal Year 2025-26

e Funding Opportunities:
e Prop 4 State Water Board Stormwater Grant guidelines in development (Draft Guidelines
expected in January)
e EPA R9 SF Bay program office funds - ~40M in 2026

City/County Association of Governments
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