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What is 21 Elements?

A collaboration among all jurisdictions in San Mateo County to 
improve housing planning and support policy implementation, 
with the goals of saving jurisdictions time and money, to better 
meet our collective housing needs.

Best
Practice Awards



Collaborative 
approach has 

spread



Jurisdiction Housing 
Elements + Other 
Requirements

Our Work Plan



What We Do

Technical Assistance

Programs



Redevelopment of Public Lands & Affordable Housing Finance 



New Laws



Anti-Displacement TA



BMR Guidelines Best Practices 

21 Elements started a BMR Work 
Group, a subset of Housing Managers, 
who met regularly to develop the BMR 
Guidelines Toolkit. 



No News Is Good News
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21 Elements started a BMR Work 
Group, a subset of Housing Managers, 
who met regularly to develop the BMR 
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Other Accomplishments

• Three Planning Commissioner 
trainings

• Large Unit Demand Study

• ADU Resource Center

• Ongoing TOC Support

• Language Access TA

• Safety Element Update

• EJ Element Consultant



Ongoing Collaborative Meetings

• Five 21 Elements Meetings

• Five 21 Directors Meetings

• Three Housing Managers 
meetings



Average meeting usefulness rating, out of 5
 



21 of 21 Jurisdictions Actively Engaged

• Attending meetings

• Using list serves

• Using products

• Joining in programs

• Contributing dues



21 Elements FY 25/26 Budget

• $605,000

• ABAG / REAP funding 
running out

Dept of Housing C/CAG Cities



FY 25/26 Work Plan

• Grand Nexus & Feasibility Study
• Fair Housing Outreach
• APR Work Group
• Ongoing Meetings
• Planning Commissioners Trainings
• Anti-Displacement TA
• New Laws TA
• Missing Middle Work Group
• Language Access



Josh Abrams, Principal
Abrams@planningcollaborative.com

Rachel Ozer-Bearson, Senior Associate
Rachel@planningcollaborative.com 

Thank you!
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