Presentation on Countywide Stormwater Program Updates

C/CAG Board of Directors Meeting - December 11, 2025
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Countywide
Stormwater Program
Background

Regulatory compliance program to address federal
and state municipal stormwater requirements
mandated by the Clean Water Act and Porter-
Cologne Water Quality Control Act

Support 22 agencies in San Mateo County in
meeting Municipal Regional Permit requirements
administered by the San Francisco Bay Water
Quality Control Board

Funded by Property Tax Fees ($1.8 million) and a
portion of $10 Vehicle Registration Fee ($1M)
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Countywide
Stormwater Program
Background

Two full-time staff & consultants

Primary areas of support:

* |Local program implementation

* Do compliance directly for member agencies
* Participate in regional efforts

Focus on supporting compliance needs and
advancing countywide and regional efforts to
enhance climate resilience and adaptation with
respect to water infrastructure and resources
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Countywide Stormwater Program Structure

C/CAG

Stormwater Committee

New/Redevelopment/Green
Infrastructure and Construction

Public Outreach and Education

Watershed Assessment
and Monitoring

Business Inspections and
lllicit Discharges

Public Works Municipal
Maintenance

Trash Load Reduction

Parks Maintenance and
Integrated Pest
Management

City/County Association of Governments




Countywide Stormwater Program Services

Staff Training, Workshops
and On-call Support

Technical Guidance and

Resources

(design guides, model ordinances,
policies, checklists, program templates)

Subcommittees and
Workgroups

(Countywide and Regional)

Countywide Planning Efforts

(Stormwater Resource Plan, Sustainable
Streets Master Plan, OneWatershed
Framework)

MRP Compliance Reports

(Green Infrastructure Plans, PCBs
Control Measure Plan, Regional Reports,
Annual Reports)

Water Quality Monitoring
Requirements

Funding Support



Sustainable Streets Master Plan
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Grand Avenue (South San Francisco) Project Concept | Santa Cruz Avenue (Menlo Park) Project Concept of San Mateo County




OneWatershed Climate Resilience Framework
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100% Trash Reduction
Compliance

Municipalities must demonstrate 100% trash

reduction/no adverse impact to waterways by June
30, 2025

Compliance through full trash capture installation
and on-land controls demonstrating “low” trash
generation (source controls)

Most municipalities achieved the goal by June,
several will achieve it by Dec/Jan and three will
require additional time but are very close

>12,000 acres controlled and tens of millions in
local, state and federal funds spent in San Mateo

City/County Association of Governments
of San Mateo County




Rain Barrel Rebate =
Campaign

FY25-26 (4t year) Bulk Distribution
Events

Daly City (Nov 1) - 133 barrels sold

Half Moon Bay (Nov 8) - 99 barrels
sold

Participants pre order discounted
barrels and apply for C/CAG/BAWSCA
rebates (potential for full cost recovery)

Seeking ~2 willing partner agencies for
distribution events/year

City/County Association of Governments
of San Mateo County




School Partnerships

FY24-25 Rain Barrel Installation at Green
Hills Elementary School, Millbrae

14 projects to-date over 6 years

Partnership with County Office of Education
and Environmental Literacy Program

Seeking ~2 partnering schools per year

Supports C/CAG/BAWSCA rain barrel
rebate program with community workshops

City/County Association of Governments
of San Mateo County




Future Challenges

Reissued MRP is scheduled for July 1, 2027

Subsequent 5-year permits typically increase requirements
+ costs

Agencies lack dedicated stormwater funding (both local

agencies and C/CAQG):

« Average single-family home pays about $8/year to the
Countywide Stormwater Program

* Not all agencies have local fees and for those that do,
most not updated since 1990s)

Likely need to reduce scope of services for Countywide
Stormwater Program starting next Fiscal Year

Continue seeking grants to offset compliance costs and
evaluating dedicated revenue options
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Any Questions?

Reid Bogert - C/CAG Stormwater Program

Director, rbogert@smcgov.org

e
flowstobay.org
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