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Interpretation Instructions

ωFor participants needing interpretation services, navigate to the interpretation 
button at the bottom of your screen and follow these steps:

ωIn your webinar controls, click the interpretation button:

ÅClick the language you would like to hear: 

ÅTo turn on closed captioning, select "Show Captions"



Instrucciones para interpretación / Ⱶ

Para los participantes que necesiten 
servicios de interpretación, navegue 
hasta el botón de interpretación 
situado en la parte inferior de su 
pantalla y siga estos pasos:

En los controles de su seminario 
web, haga clic en el botón de 
interpretación:

Pulse el idioma que desea escuchar: 

Ⱶ̆ ₯
ά έ ̆
ᵬ

ᴪ └ Ҭ̆ ₯
ά έ ̕

₯ Ȃ



Zoom Instructions

ÅThis meeting is being recorded.

ÅPlease note: Please use the chat function to ask questions. 

ÅPlease be respectful and refrain from the use of profanity; inappropriate comments and 
questions will be removed and will not be discussed.

ÅA recording will be posted on the project website:ccag.ca.gov/san-bruno-millbrae-ecr 

https://ccag.ca.gov/san-bruno-millbrae-ecr
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Welcome - Icebreaker Poll

1. How are  you  connected  to San Bruno?

a.  I  l i ve  in  San  B runo

b . I  work in San Bruno

c.  I  shop in  San  Bruno

d . Other  connect ion  to San Bruno

e. I  have  no  connect ion  to San Bruno

2.  How are you connected to  Mi l lb rae?

a. I  l i ve in  Mi l lb rae  

b . I  work  in Mi l lb rae  

c.  I  shop in  Mi l lb rae

d . Other  connect ion  to Mi l l brae

e. I  have  no  connect ion  to Mi l lbra e



Meeting Purpose

ÅIntroduce the San Bruno-Millbrae El Camino Real Study 

ÅShare existing conditions analysis to date

ÅHear your needs and prior it ies for people walking, biking, 
and taking transit on El Camino Real

ÅYour input tonight wil l help us define potential  improvements



Overview

Introduct ions

Presentat ion  and  Discussion

Next Steps

01.

02.

03.

Image Source: https://www.dreamstime.com/aerial-view-san-mateo-hayward-bridge-across-francisco-bay-foster-city-county-california-airplane-image139436759

7



ÅC/CAG provides a collaborative forum 
for all jurisdictions in San Mateo County 
to pursue our goals for a safe, equitable, 
and accessible multi-modal 
transportation network and an 
environmentally sustainable, climate 
resilient future. 



Grand Boulevard Initiative

ÅLed  by SamTrans

ÅCountywi de  v is ion fo r  El  Camino Real

ÅSan  Bruno-Mi l lb rae  Study is  one  of  nine  studies

ÅCoord inated  implementat ion  th rough  Cal t rans 

approva l  proc es s

El Camino Real GBI Action Plan & Project Initiation Document



Project Partners



North Limit
Noor Ave.,
San Bruno

El Camino Real Corridor
in San Bruno

ÅApproximate ly  2  mi les through Sa n Bruno



South Limit
Murchison Dr., 
Millbrae

El Camino Real Corridor
in Millbrae

ÅApproximate ly  1 .7  mi les th rough  Mi l lb rae



Source: C/CAG LRSP, 2024

Demographics

ÅFrom US Census (2021):

Å19% youth under 18 years o ld

Å5% s en io rs over  75 years old

Å36% s peak l imi ted  Engl i sh

ÅMuch o f  t he  co rr ido r is  wi thin  an Equi t y  

Focus  A rea

C/CAG Equity Focus Areas (in gray)



Project Objectives

ÅQuick-bu i l d  improvements  to  enhance  safet y, 

conven ience ,  comfo r t ,  and  ne twork 

connec t iv i t y  on El  Camino  Real  for  

pedest r ians,  b i cyc l i sts,  and t rans i t  users

Å Ident i f ica t ion  of  potent ia l  fund ing sources  for  

recommended improvements

Source: SFMTA



WE ARE 
HERE

Study Schedule

Continues to early 2027

Continues to early 2027



Existing Conditions Analysis

ÅKey Destinat ions

ÅTrave l  Behavio r

ÅTrans i t  Operat ions

ÅBicycle  and Pedestr ian  Safety



Key Destinations ð San Bruno



Key Destinations - Millbrae



Key Destinations and Parking Poll

ÅAre the re addi t iona l  key dest inat ions we  shoul d consider  fo r  people  walk i ng ,  

b ik ing , and tak ing  t rans i t ? 

ÅWhen you  v is i t  E l  Camino Real  in San Bruno,  where  do  you  park a t  your  

dest inat ion? 

a . In a  park ing lo t

b . On E l  Ca mino  Real

c. On ano ther  s treet  

ÅWhen you  v is i t  E l  Camino Real  in Mi l lb rae ,  where  do  you  park a t  your  dest inat ion?

a. In a  park ing lo t

b . On E l  Ca mino  Real

c. On ano ther  s treet  



Existing Conditions Analysis

ÅKey  Dest inat ions

ÅTravel Behavior

ÅTrans i t  Operat ions

ÅBicycle  and Pedestr ian  Safety



Getting 
Home

Other302

Getting 
to Work

Getting to 
School

All trips that end at a personôs workplace 

(including commute trips and trips back 

from lunch, but NOT trips from work to 

home).

All trips to a personôs school or college.

All trips to a personôs own home (including 

trips back from work or school)

All other trips, including shopping, social 

activities, errands, etc.

Why People Travel Along El Camino Real



Source: Replica, Fall 2024 
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Why People Travel Along El Camino Real

ÅMost t r ips (50-рр҈ύ ƻŎŎǳǊǎ ŦƻǊ άƻǘƘŜǊέ 

reas ons,  suc h as shopp ing ,  soc ia l  

act iv i t i es , and e r rands .



How People Travel Along El Camino Real

Source: Replica, Fall 2024 
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ÅOver 80% of  t r ips  are  made 

by  pr ivate au to .
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Focus on Walking, Biking, and Transit

ÅSchool  t r ips are un iquel y  

walk-o ri en ted

ÅThe highest  s hares of  

t rans i t  t r ips are  to  work 

and home

Source: Replica, Fall 2024 



Discussion ð enter your answers in the Zoom meeting chat

ÅHow do these f indings compare with your own experiences and 
travel patterns? 

ÅDo you see any similar it ies or di fferences between San Bruno and 
Millbrae? 



Existing Conditions Analysis

ÅKey  Dest inat ions

ÅTrave l  Behavio r

ÅTransit  Operations

ÅBicycle  and Pedestr ian  Safety



Transit Network

ÅSamTrans o f fers  loca l ,  regiona l ,  and exp ress bus  

rou tes  a long E l  Ca mino  Real

ÅRoutes  p rov ide connect ions to BART,  Ca l t ra in ,  

SFO, and  San F rancisco

ÅKey  i ssues :

o Bus speeds and  per formance

o Trans i t  us er  comfor t

o First / last  m i le  connect ions



Source: SamTrans, 2023

ÅAverage  bus speed  - 12 mph

ÅAverage  veh ic le  speed  (PM peak):  

Å19 mph nor thbound

Å18 mph southbound

ÅBus congest ion  ho tspots (c i rc led  

on map) are near  BA RT sta t ions

Bus Speeds



Discussion ð enter your answers in the Zoom meeting chat

ÅHow do these f indings compare with your own experiences 
and travel patterns? 

ÅDo you see any similar it ies or di fferences between San Bruno 
and Millbrae? 

ÅWhat are your most important  transit needs for El Camino 
Real? Any particular locations or types of improvements?



Existing Conditions Analysis

ÅKey  Dest inat ions

ÅTrave l  Behavio r

ÅTrans i t  Operat ions

ÅBicycle and Pedestrian Safety



Source: San Mateo Countywide LRSP. Crashes 
are from 2018 through 2022.

Injury and Fatal Crashes
Å In j ury  a nd  fa ta l  c rashes  are  located throughout  the co r ri do r

ÅConcent ra t ion o f  in ju ry cras hes nor th  o f  I-380 in San Bruno  (dashed  area)



Source: San Mateo Countywide LRSP. Crashes are from 2018 through 2022.

Bicyclist Injuries and Fatalities
Å10 bicyc l is t  in ju ry cras hes over  f ive  years;  no fa ta l i t ies

Å8 of  10 crashes were  due  to cyc l is ts  b ik ing agai nst  au tomob i le  t ra f f ic  o r  other  r igh t-

o f-way v io la t ion 



Source: San Mateo Countywide LRSP. Crashes are from 2018 through 2022.

Pedestrian Injuries and Fatalities 
Å34 pedest ri an in ju ry and  fa ta l  crashes over  f ive  years

Å65% o f in ju ry/ fa ta l  cra shes occu r red du ring  n ightt ime hours

Å91% occu r red  wh i le pedestr ians were  cross ing  El  Camino Rea l



Pedestrian Facilities

ÅVary i ng  s idewal k wid ths and features

ÅKey  i ssues :

o Pedestr ian  access to  key  

dest inat ions

o Faci l i t i es to  suppor t  adjacent land  

uses

o Safe ty a t  in tersect ions

o ADA accessib i l i ty


