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Interpretation Instructions

• For participants needing interpretation services, navigate to the interpretation 
button at the bottom of your screen and follow these steps:

• In your webinar controls, click the interpretation button:

• Click the language you would like to hear: 

• To turn on closed captioning, select "Show Captions"



Instrucciones para interpretación / 翻译服务说明

Para los participantes que necesiten 
servicios de interpretación, navegue 
hasta el botón de interpretación 
situado en la parte inferior de su 
pantalla y siga estos pasos:

En los controles de su seminario 
web, haga clic en el botón de 
interpretación:

Pulse el idioma que desea escuchar: 

参会者如需要口译服务，请点击屏
幕底部的“口译”按钮，然后按照以
下步骤操作：

在网络研讨会控制界面中，点击
“口译”按钮；

点击您希望收听的语言。



Zoom Instructions

• This meeting is being recorded.

• Please note: Please use the chat function to ask questions. 

• Please be respectful and refrain from the use of profanity; inappropriate comments and 
questions will be removed and will not be discussed.

• A recording will be posted on the project website: ccag.ca.gov/san-bruno-millbrae-ecr 

https://ccag.ca.gov/san-bruno-millbrae-ecr
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Welcome - Icebreaker Poll

1 . H ow  are  you  con ne cte d  to S an Br u no ?

a .  I  l i ve  in  San  B ru n o

b . I  wo r k  in  S an Br u no

c.  I  sho p in  San  Br un o

d . O t he r  con ne ct ion  to S a n Br u no

e . I  h ave  no  con ne ct ion  to S an Br u no

2 .  Ho w ar e yo u co nn e cte d to  Mi l lb rae ?

a . I  l i ve in  Mi l lb rae  

b . I  wor k  in  Mi l lb rae  

c .  I  sho p in  Mi l lb rae

d . O t he r  con ne ct ion  to M i l l bra e

e . I  h ave  no  con ne ct ion  to Mi l lbra e



Meeting Purpose

• Introduce the San Bruno-Millbrae El  Camino Real  Study 

• Share ex isting conditions analysis to date

• Hear your needs and priorities for people walking, biking, 
and taking transit on El  Camino Real

• Your input tonight wil l help  us  define potential  improvements



Overview

Introdu ct ion s

Pre sentat ion  a nd  D isc us sio n

Next  Steps

0 1.

0 2.

0 3.

Image Source: https://www.dreamstime.com/aerial-view-san-mateo-hayward-bridge-across-francisco-bay-foster-city-county-california-airplane-image139436759
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• C/CAG provides a collaborative forum 
for all jurisdictions in San Mateo County 
to pursue our goals for a safe, equitable, 
and accessible multi-modal 
transportation network and an 
environmentally sustainable, climate 
resilient future. 



Grand Boulevard Initiative

• Le d  b y  Sa m Tra n s

• C ou nt ywi de  v i s io n fo r  E l  C a min o Rea l

• Sa n  Br un o - Mi l lb rae  St ud y  i s  o ne  of  n in e  s tu die s

• C oo rd in ate d  imple me nta t ion  th ro ug h  C a l t ra n s  

a p pr ova l  pr oc es s

El Camino Real GBI Action Plan & Project Initiation Document



Project Partners



North Limit
Noor Ave.,
San Bruno

El Camino Real Corridor
in San Bruno

• Ap pr oxim ate ly  2  mi le s  t hr ou g h Sa n Br u no



South Limit
Murchison Dr., 
Millbrae

El Camino Real Corridor
in Millbrae

• Ap pr oxim ate ly  1 . 7  mi le s  th ro ug h  Mi l lb rae



Source: C/CAG LRSP, 2024

Demographics

• Fr om  U S C en su s  (2 0 2 1 ) :

• 1 9 % yo ut h u nd e r 1 8  ye ars  o ld

• 5 % s en io rs  ove r  7 5  ye ar s  old

• 3 6 % s pe ak  l imi te d  En gl i sh

• Mu ch o f  t he  co rr id o r i s  wi t hin  a n Eq ui t y  

Fo cus  A re a

C/CAG Equity Focus Areas (in gray)



Project Objectives

• Q u ick - b u i l d  im p rov e m e nt s  to  en ha n ce  sa fet y,  

co nve n ie nce ,  comfo r t ,  and  ne tw or k  

co nn ec t iv i t y  o n E l  C amin o  Re a l  for  

p e d e st r ia n s,  b i cyc l i st s ,  a n d  t ran s it  u s e rs

• I de nt i f i ca t ion  of  p o te n t ia l  f u n d in g  s o u rce s  for  

re co mme n de d im pr ove me nts

Source: SFMTA



WE ARE 
HERE

Study Schedule

Continues to early 2027

Continues to early 2027



Existing Conditions Analysis

• Key Destinations

• Tr ave l  Be ha v io r

• Tr a ns i t  O pe ra t ion s

• Bicyc le  a n d Pe de str ia n  Sa fet y



Key Destinations – San Bruno



Key Destinations - Millbrae



Key Destinations and Parking Poll

• Ar e t he r e a d di t ion a l  ke y  de st ina t io n s  we  sho ul d co ns id e r  fo r  pe o ple  wa lk i ng ,  

b ik in g ,  a n d ta k ing  tr a ns i t ?  

• Wh e n you  v i s i t  E l  C a min o Re a l  in  S a n Br u no,  wh e re  do  you  pa r k  a t  yo ur  

d est ina t io n ? 

a . I n  a  p a r k in g lo t

b . O n E l  Ca mino  Re a l

c . O n a n o th er  s tr e et  

• Wh e n you  v i s i t  E l  C a min o Re a l  in  Mi l lb ra e ,  wh er e  do  yo u  pa r k  a t  yo ur  d est ina t io n ?

a . I n  a  p a r k in g lo t

b . O n E l  Ca mino  Re a l

c . O n a n o th er  s tr e et  



Existing Conditions Analysis

• Key  D e st in at ion s

• Travel Behavior

• Tr a ns i t  O pe ra t ion s

• Bicyc le  a n d Pe de str ia n  Sa fet y



Getting 
Home

Other302

Getting 
to Work

Getting to 
School

All trips that end at a person’s workplace 

(including commute trips and trips back 

from lunch, but NOT trips from work to 

home).

All trips to a person’s school or college.

All trips to a person’s own home (including 

trips back from work or school)

All other trips, including shopping, social 

activities, errands, etc.

Why People Travel Along El Camino Real



Source: Replica, Fall 2024 
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Why People Travel Along El Camino Real

• Mo st  tr ip s  (5 0 - 5 5 %)  occ ur s  for  “o th er ”  

re a s on s ,  suc h a s  sh o pp ing ,  so c ia l  

a ct i v i t i es ,  a n d e r ra n ds .



How People Travel Along El Camino Real

Source: Replica, Fall 2024 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Private Auto

Public Transit

Walking

Commercial / Freight

Taxi / Uber / Lyft

Biking

Share of Trips
Weekend Weekday

• O ve r 8 0 %  of  t r ips  a re  mad e 

by  pr ivate au to .
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Focus on Walking, Biking, and Transit

• Sc ho ol  t r ips  a r e u n iqu el y  

wa lk - o ri en ted

• Th e  hig h est  s har e s  of  

t r ans i t  t r ip s  a re  to  wor k  

an d h ome

Source: Replica, Fall 2024 



Discussion – enter your answers in the Zoom meeting chat

• How do these f indings compare with  your own experiences and 
travel patterns? 

• Do you see any similar it ies or differences between San Bruno and 
Millbrae? 



Existing Conditions Analysis

• Key  D e st in at ion s

• Tr ave l  Be ha v io r

• Transit  Operations

• Bicyc le  a n d Pe de str ia n  Sa fet y



Transit Network

• Sa m Tra n s  o ffer s  lo ca l ,  r e gio na l ,  a n d e xp re ss  b us  

ro u tes  a lon g E l  Ca mino  Re a l

• Ro u tes  p ro v id e co nn e ct io n s  to BART,  Ca l tra in ,  

SF O, a n d  S a n F ra n c i sco

• Key  i ssu es :

o Bu s  sp ee d s  and  pe r for m ance

o Tr a ns i t  us er  co mfor t

o Fi r s t/ last  m i le  co n ne ct ion s



Source: SamTrans, 2023

• Aver age  bu s  sp e ed  -  1 2  mp h

• Aver age  veh ic le  sp ee d  (PM p e ak) :  

• 1 9  mp h n or th b ou nd

• 1 8  mp h so ut hb ou n d

• Bu s  con ge st io n  h o tsp ot s  (c i rc le d  

o n map )  a r e n e ar  BA RT  sta t ion s

Bus Speeds



Discussion – enter your answers in the Zoom meeting chat

• How do these f indings compare with  your own experiences 
and travel  patterns? 

• Do you see any similar it ies or di fferences between San Bruno 
and Millbrae? 

• What are your most important  transit needs for El  Camino 
Real? Any particular locations or types of  improvements?



Existing Conditions Analysis

• Key  D e st in at ion s

• Tr ave l  Be ha v io r

• Tr a ns i t  O pe ra t ion s

• Bicycle and Pedestrian Safety



Source: San Mateo Countywide LRSP. Crashes 
are from 2018 through 2022.

Injury and Fatal Crashes
• I n j ur y  a nd  fa ta l  c rash es  are  locate d t hr ou g ho ut  th e co r ri do r

• C on ce nt rat io n o f  in ju r y  cras he s  n or th  o f  I - 3 8 0  in  S an Br u no  (d ashe d  are a)



Source: San Mateo Countywide LRSP. Crashes are from 2018 through 2022.

Bicyclist Injuries and Fatalities
• 1 0  bic yc l i s t  in ju r y  cras he s  ove r  f i ve  ye ars ;  n o fa ta l i t ie s

• 8  of  1 0  crash e s  we re  du e  to cyc l i s ts  b ik in g aga i nst  au to mob i le  tra f f i c  o r  ot he r  r igh t -

o f - wa y  v io la t io n 



Source: San Mateo Countywide LRSP. Crashes are from 2018 through 2022.

Pedestrian Injuries and Fatalities 
• 3 4  pe d est ri an in ju r y  and  fa ta l  c rash e s  ove r  f i ve  ye ars

• 6 5 % o f  in ju r y/ fa ta l  c ra she s  o ccu r re d d u rin g  n ig h tt i m e  h o u rs

• 9 1 % o ccu r re d  w h i le p e de str ian s  we re  cro ss in g  E l  C am i no  Re a l



Pedestrian Facilities

• Va r y i ng  s id ewa l k  wid th s  a n d fe at ur e s

• Key  i ssu es :

o Ped e str ian  ac ce ss  to  key  

d est inat io n s

o Fac i l i t i es  to  su pp or t  adj ace nt  lan d  

u se s

o Safe ty  a t  in ter se ct io ns

o ADA a c ce ss ib i l i ty



Discussion – enter your answers in the Zoom meeting chat

• How do these f indings compare with  your own experiences and 
travel patterns? 

• Do you see any similar it ies or di fferences between San Bruno and 
Millbrae? 

• What are your most important  biking and walking needs for El  
Camino Real? Any particular locations or types of  improvements?



• O n - str ee t  p a r k in g inve nto r y  a n d 

o ccu pa n cy

• Tr a ff i c  op er at ion s

• Da ta  to  be  pr e se nte d a t  C o mmu ni t y  

Me et ing  # 2

• An a lys i s  w i l l  a d dr es s  t ra d e of fs  

a ss oc ia te d  w i th  imp ro veme nt s

Next Steps:

Additional Technical Analysis



Next Steps:

Study Schedule

• Ex i s t in g  Co nd i t i on s  su mma r y

• Al te r n at ives  fo r  b ik ing ,  

wa lk ing ,  a n d tr a ns i t  

imp ro vem en ts

• Ne xt  comm un i ty  e n ga ge me nt  

in  Ma rch /Ap r i l  20 2 6

WE ARE 
HERE



Corridor Study
(WE ARE HERE)

Funding Environmental Clearance 
& Design

Construction

Next Steps:

Project Timeline



Stay Informed
• Stay  u p- to - d ate  by  v i s i t ing  ou r  pr oj ec t  we bs i te:

 ccag . ca . go v/sa n - b ru n o- mi l lb rae - e cr /

• Sig n  up  for  o ur  ma i l in g  l i s t :  

 ccag . ca . go v/n ew slette r

• Su b mit  yo ur  e ma i l  in  the  ch a t  to  be  en te re d to  win  

a  g i f t  card !

• Take  ou r  su r vey  t hr ou g h De ce mb e r  1 2 !



Thank You!

C om mu n ity  Wor ksh o p # 1

De ce m be r 4 ,  2025

Image Source: http://astanehelaw.com/2020/09/02/san-mateo-county-passes-emergency-ordinance-establishing-paid-sick-leave-for-the-coronavirus-covid-19-pandemic/
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