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Outline

• Caltrans – San Mateo PM Team

• SHOPP in San Mateo County (Overview)

• Caltrans District 04 – Local Agency Interaction

• EPOP vs. QMAP (DEER, PSR-PDS)
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Caltrans San Mateo Project Management Team
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• Nine counties of Alameda, Contra Costa, Marin,     

Napa, San Francisco, San Mateo, Solano, Sonoma, 

and Santa Clara

• Over 6,500 lane miles

✓ 770 centerline miles of conventional hwys

✓ 690 centerline miles of freeways

✓ 505 miles of managed lanes (HOV & Exp Lns)

• Seven toll bridges

• $2.4 billion in 182 Projects

• 3,100 positions with over $530 million annual 

operating budget
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City/County/Local 
Agency 

Interaction with 
Caltrans District 4
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• Local Assistance
• Federal funds with local improvements outside of Caltrans Right of Way 

(ROW) local roads/bridges

• Permit Office
• Encroachment Permit process for improvements within Caltrans ROW 

with minimum scope or $ threshold
• https://dot.ca.gov/programs/traffic-operations/ep 

• Project Management
• Oversight project of major improvements within Caltrans ROW

• Project Study Report – Project Development Support (PSR-PDS) 
process

• Design Engineering Evaluation Report (DEER)

https://dot.ca.gov/programs/traffic-operations/ep
https://dot.ca.gov/programs/traffic-operations/ep
https://dot.ca.gov/programs/traffic-operations/ep
https://dot.ca.gov/programs/traffic-operations/ep


Definitions/
Terminologies

Quality Management Assessment Process (QMAP)

• Design Engineer Evaluation Report (DEER)
• PSR/PDS

Encroachment Permit

• Encroachment Permit Office Process (EPOP) 
• Encroachment Permit Application Package  

(EPAP) 



EPOP vs QMAP

 Flowchart will determine if the project is managed through: 
 Encroachment Permits Office Process (EPOP)

 Project Delivery Quality Management Assessment Process 
(QMAP)

 DEER (replaced PEER).

 PSR-PDS, PSR-PR, PR.

Project funded & 
admin. by non-

Caltrans Entities

Encroachment 
Permits Office 

Process (EPOP)

Project Delivery 
Quality Management 
Assessment Process 

(QMAP)

Design Engineering 
Evaluation Report 

(DEER)

PSR-PDS, PSR-PR, 
PR



Checklist to Determine QMAP  (Form TR-0416)



DEER Checklist



DEER Tips

1. The local agency are strongly advised to request a Caltrans 
initial consultation/pre-permit submittal meeting to determine 
the appropriate Caltrans project review process.

2. If the proposed project qualifies to advance with either process 
EPOP/QMAP:
 The local agency prepares and submits a complete 

Encroachment Permit application

3. Cooperative Agreement is required when oversight 
reimbursement, funds exchange, and/or state furnished 
materials are involved.

4. Quality Management Plan (QMP) is needed.



DEER Process 
Tools

1. DEER Flowchart

2. Permit Applicant’s Checklist to identify proposed scope of work

3. DEER application guidelines

1. DEER Template 

apdx-i-template_a11y.docx

5. Preparation Guidelines for DEER

Project Development Procedures Manual (PDPM) | Caltrans

Encroachment Permits Manual | Caltrans

https://dot.ca.gov/programs/traffic-operations/ep/district-contacts

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Fdesign%2Fdocuments%2Fapdx-i-template_a11y.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Fdesign%2Fdocuments%2Fapdx-i-template_a11y.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Fdesign%2Fdocuments%2Fapdx-i-template_a11y.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Fdesign%2Fdocuments%2Fapdx-i-template_a11y.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Fdesign%2Fdocuments%2Fapdx-i-template_a11y.docx&wdOrigin=BROWSELINK
https://dot.ca.gov/programs/design/manual-project-development-procedures-manual-pdpm
https://dot.ca.gov/programs/traffic-operations/ep/ep-manual
https://dot.ca.gov/programs/traffic-operations/ep/district-contacts
https://dot.ca.gov/programs/traffic-operations/ep/district-contacts
https://dot.ca.gov/programs/traffic-operations/ep/district-contacts
https://dot.ca.gov/programs/traffic-operations/ep/district-contacts
https://dot.ca.gov/programs/traffic-operations/ep/district-contacts


FY25/26 2024 SHOPP

• As of  the October 2025 CTC meeting:

▪ 1. 2024 SHOPP allocation capacity for the 2025/2026 is $4.33B.  

▪ 2. Voted amount $3.23B and the remaining capacity is $1.26B.  

3. Because the allocation capacity is not sufficient to fund all the remaining projects 
for FY 25/26 and after internal rebalance meeting with HQ Programming and 
Asset Management, the 2026 SHOPP would need to include delayed projects from 
the current 25/26 FY.

• For the remainder of FY 25/26 (now thru 6/30/2026), only 4 projects will be voted for 
allocation totaling ~$430M.  

  (Novato Creek Br.  4Q321, SFOBB Fender 0W140, 2 Trash Capture projects 0W050 & 0W060)



D4 DRAFT 2026 SHOPP
Rebalance Exercise 1/5/26

Draft 2026 SHOPP Regular Projects (FY26/27 to FY29/30)

Total Regular Projects: 96  projects  @ $2,931,177K

Includes New Regular projects:    7  @ $ 169,520K



D4 DRAFT 2026 SHOPP LONG LEAD
Rebalance Exercise 1/5/26

Draft 2026 SHOPP Long Lead Projects

Total Long Lead Projects: 7  projects  @ $369,801K

• Include New Long Lead projects:    5  @ $ 138,983K

Total 2026 SHOPP and Long Lead: 103 projects @ $3,300,978K



D4 DRAFT 2026 SHOPP



D4 DRAFT 2026 SHOPP



THANK YOU!

QUESTIONS?
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