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Why SMCTA is Launching the 
CBO Bench Pilot Program

•Updated evaluation criteria for 
competitive funding programs

• This program supports sponsors 
connecting with CBOs to build 
stronger, more competitive 
applications
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CBO Bench Pilot Program Overview

• Pilot program will be ~1 year, with the goal to continue long term

• SMCTA will establish a pre-qualified roster of CBOs to support 
more consistent and high-quality inclusive community engagement

• SMCTA and Consultant Team (Winter) will:
• Meet with CBOs quarterly to assess program success 
• Support project matching process and scope development between 

local jurisdictions and CBOs
• Compensate CBOs for project work
• Develop structures and build capacity for a potential long-term program 
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Timeline for the CBO Pilot Program 
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Research

• Discuss with 
other 
agencies

• Develop 
Best 
Practices 
Memo

Initiate

• Identify 
CBOs

• Kickoff CBO 
bench

Implement

• Match CBOs 
& projects

• Implement 
project 
support

Learn & Iterate

• Exchange 
feedback

• Update best 
practices

Winter 2025/26 
– Spring 2026

Spring 2026 Spring 2026 – 
Summer 2027

Summer 2026 – 
Summer 2027



CBO Bench Pilot Program Kick-off
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All Geographic Areas Represented
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Mid County Countywide

South County

North County

Coastside



Range of Language, Audience, and 
Experience
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Capacity for outreach in English, Spanish, Tagalog, 
Mandarin, Cantonese, Samoan, and Tongan

Reach youth, seniors, monolingual immigrants and 
refugees, low-income, homeless or housing insecure 
populations

Range of transportation community outreach experience



Project Support at 3 Different 
Levels
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Support level Examples of support Anticipated 
compensation

Light: Limited Communications 
Engagement Support

Promote events & activities, 
review materials

$1,500 - $3,000

Medium: Singular Event or 
Strategy Engagement Support

+ Recruit participants, staff 
events

$5,000 - $10,000

Heavy: Multiple Event or 
Strategy Engagement Support 

+ Plan and implement multiple 
events & activities, develop 
engagement summaries

$15,000 - $25,000



Example:
 
Light- Limited 
Communications 
Engagement 
Support
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Example: 

Medium: Singular 
Event or Strategy 
Engagement 
Support
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Heavy: 
Multiple 
Event or 
Strategy 
Engagement 
Support 
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Jurisdictions 
request technical 
assistance for 
projects with 
engagement 
support needs.

1

Match CBO and 
jurisdiction. Hold 
kick-off meeting.

2

Jurisdictions and 
CBOs collaborate to 
define level of 
support and  
expectations

3

Implement 
engagement for 
assigned project.
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What to Expect: Project Support –  
Next Steps for Project Matching



How to Request Technical Assistance
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Visit website and fill out form to request technical 
assistance

www.smcta.com/technical-assistance

Reach out to Marissa Mathias with any questions
mathiasm@samtrans.com

https://www.smcta.com/technical-assistance
https://www.smcta.com/technical-assistance
https://www.smcta.com/technical-assistance
mailto:mathiasm@samtrans.com


THANK YOU!
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