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San Mateo County Transportation Authority
Community Based Organization Bench Pilot Program
C/CAG Technical Advisory Committee — May 21, 2026
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Why SMCTA is Launching the
CBO Bench Pilot Program

» Updated evaluation criteria for
competitive funding programs

* This program supports sponsors
connecting with CBOs to build
stronger, more competitive
applications

San Mateo County Transportation Authority

Strategic Plan

sMC)




CBO Bench Pilot Program Overview

* Pilot program will be ~1 year, with the goal to continue long term

« SMCTA will establish a pre-qualified roster of CBOs to support
more consistent and high-quality inclusive community engagement

« SMCTA and Consultant Team (Winter) will:
* Meet with CBOs quarterly to assess program success

« Support project matching process and scope development between
local jurisdictions and CBOs

« Compensate CBOs for project work
» Develop structures and build capacity for a potential long-term program
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Timeline for the CBO Pilot Program

Winter 2025/26 ) ( Spring 2026 ) ( Spring 2026 - ) ( Summer 2026 -
— Spring 2026 J L J L Summer 2027 J L Summer 2027

Learn & lterate

Research
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e Discuss with e |[dentify e Match CBOs e Exchange
other CBOs & projects feedback
agencies e Kickoff CBO e Implement e Update best

e Develop bench project practices
Best support
Practices
Memo
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CBO Bench Pilot Program Kick-off




All Geographic Areas Represented

North County Mid County Countywide
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Range of Language, Audience, and
EXxperience

Capacity for outreach in English, Spanish, Tagalog,
Mandarin, Cantonese, Samoan, and Tongan

/Ny Reach youth, seniors, monolingual immigrants and
‘Q. refugees, low-income, homeless or housing insecure
— populations

Range of transportation community outreach experience




o-¢ Project Support at 3 Different
m-® Levels

Support level Examples of support Anticipated
compensation

Light: Limited Communications Promote events & activities, $1,500 - $3,000
Engagement Support review materials

'Y

I’ Medium: Singular Event or + Recruit participants, staff $5,000 - $10,000

Strategy Engagement Support events

F)

Heavy: Multiple Event or + Plan and implement multiple $15,000 - $25,000
Strategy Engagement Support events & activities, develop
5Q)Y engagement summaries




Example:

Light- Limited
Communications
Engagement
Support

sSMC{ @ o
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MOVING THE PENINSULA FORWARD

" corridor
4 TM connect
{o] 3
Participe en una

Reunién de Comentarios
para su Comunidad
Miércoles 3 de septiembre | 6:00 p.m. - 7:00 p.m.

Nuestra Casa
2396 University Avenue
East Palo Alto, CA 94303

Comparte sus pensamientos sobre viajando en

Highway 101 y jrecibe una tarjeta de regalo de $100!

Envié correo electrénico a cmeehan@nuestracasa.org
o llame al (650) 246-4718 para registrarse!

7 B osns

MOVING THE PENINSULA FORWARD

Join us for a

Community Feedback
Meeting

Wednesday, September 3 | 6:00 p.m. - 7:00 p.m.
Nuestra Casa

2396 University Avenue
East Palo Alto, CA 94303

O_O
Share your thoughts about traveling along the
Highway 101 Corridor and get a $100 gift card!

Email cmeehan@nuestracasa.org or call
(650) 246-4718 to register!

Unase a nosotros para dar forma a la visién del:

Plan Multimodal de oy

Join us in Shaping the Vision for the:

Central El Camino Real  =_
Multimodal Plan R

Central El COmino Real GAAND BODLEVARD

Reciba und
tarjeta de
regalo de $100

pOl’ su
tiempo-

Peninsula Family Service
Sesién de escucha

Comparta sus Martes, 31 de marzo de 2026 | 5:30-7:00 PM
comentariosisobre 24 2nd Ave, San Mateo, CA 94401
las opciones de

diseno para mejorar Si le interesa participar,
el transporte y la confirme su asistencia (RSVP) con Adriana
seguridad en el enviando un correo electrénicoa
tramo central de El avillalpando@pfso.org
Camino Real y crear

un bulevar seguro, iEsta limitado a 8 participantes!
izt DO SE OFRECE CUIDADO DE NINOS
todas las personas. SE REQUIERE RSVP

Rreceive @
$100
t card for

giftcar
your time!

Peninsula Family Service
Listening Session

Tuesday, March 31, 2026 | 5:30-7:00 PM
Share your feedback

on design options for 24 2nd Ave, San Mateo, CA 94401
improving, | If you are interested in joining,
;’é’fgf;’g:‘g'eo:tgl‘gl RSVP to Adriana by emailing
avillalpando@pfso.oi
Camino Real to avdipancoepiso.org
create a safe, Total ici i £ 1
inviting, and otal participants is capped to 8 people:
connected CHILD CARE IS PROVIDED

boulevard for all!

RSVP IS REQUIRED

D o6 dme £ M 4 (LD & BR o éy

Para mas informacion, visite:
com]/ il TS
[ { Redwood
) ) B &2
BELMONT & @@

Si tiene preguntas, comuniquese con
ities.com o

al 414-458-2644

D o6 dme £ MR & (B & BR o éy

For more information, visit:
com/( WY o, a
° ( Redwood
) &) &=
BELMONT & <@

gmﬁani
I

For questions, please contact

or 414-458-2644
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Example:

Medium: Singular
Event or Strategy
Engagement
Support




[~

QOur goal was to center the leadership and vision of Khmer community members in this work. So often
traditional outreach for these sorts of plans are centered afild oxtracting information from a
community to inform a plan that they do not entirely undg gve that providing feedback
and information to our public agencies is not enough, ai and leadership of
communities is critical to broadening and diversifying rj

Thus, we took on a non-extractive approach of comb,

) W,
[ | - ’ : into two leadership development series that builds N, h
< 4 youth respectively. We sought to build understand HI N
] jurisdictions, what plans exist and why, what do - "

. how to have your voice be heard. Because we b.

! . community, our approach was built upon exist /(R
: community through culture: adding to the Khi
u arts classes with youth. This allowed for mog
u I p e opportunities for mutual learning.

QOur engagement plan was modeled after,
Ownership, and our desire to move fro
using this model was to increase the off
that impacts so much of Seattle’s futi

consulting with communities, towargf 2
integrated into processes and infor
issues.
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o—>$ What to Expect: Project Support -
m<® NextSteps for Project Matching

Jurisdictions
request technical
assistance for
projects with
engagement
support needs.

sMC

Match CBO and
jurisdiction. Hold
kick-off meeting.

Jurisdictions and Implement
CBOs collaborate to engagement for
define level of assigned project.

support and
expectations




How to Request Technical Assistance

Visit website and fill out form to request technical
assistance

www.smcta.com/technical-assistance

Reach out to Marissa Mathias with any questions
mathiasm@samtrans.com



https://www.smcta.com/technical-assistance
https://www.smcta.com/technical-assistance
https://www.smcta.com/technical-assistance
mailto:mathiasm@samtrans.com

THANK YOU!
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