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AGREEMENT BETWEEN CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF
SAN MATEO COUNTY AND GVP VENTURES, INC. DBA BOB MURRAY &
ASSOCIATES

This Agreement is entered into by and between the City/County Association of Governments of San Mateo County,
a joint powers agency whose members include the County of San Mateo and the twenty incorporated cities and
towns within San Mateo County (“C/CAG”) and GVP Ventures, Inc. DBA Bob Murray & Associates
(“Consultant”) (together the “Parties”) on June 24, 2026,

RECITALS
C/CAG is the Congestion Management Agency for San Mateo County; and

C/CAG has determined that consultant services are needed to assist C/CAG with recruitment of an Executive
Director; and

The purpose of the contract is to conduct a search for candidates to fulfill the role of Executive Director; and
C/CAG has determined that Consultant has the requisite qualifications to perform this work; and
The total amount available to Consultant under this Agreement is not to exceed $34,000.00; and

The C/CAG Chair is authorized to execute an agreement with Consultant to provide the services described in
Exhibit A, Scope of Work.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

I. Services to be provided by Consultant. In consideration of the payments set forth in this Agreement and in
Exhibit B, Consultant shall provide services for C/CAG in accordance with the terms, conditions, and
specifications set forth in this Agreement and in Exhibit A, Scope of Work, attached hereto (the “Services™).

In the performance of its services, Consultant represents that it has and will exercise the degree of professional
care, skill, efficiency, and judgment of consultants with special expertise in providing such services, and
Consultant represents that it carries and will maintain all applicable licenses, certificates, and registrations
needed for the work in current and good standing.

2. Payments, In consideration of the services rendered with all terms, conditions, and specifications set forth in
this Agreement and in Exhibit A, C/CAG shall make payment to Consultant based on the rates and in the
manner specified in Exhibit B, Project Budget. C/CAG reserves the right to withhold payment if C/CAG
determines that the quantity or quality of the work performed is unacceptable. In no event shall C/CAG’s total
fiscal obligation under this agreement exceed thirty-four thousand and no/100 dollars ($34,000.00). Payments
shall be made to Consultant monthly, upon submission of an invoice by Consultant that has been reviewed and
approved by C/CAG and identifies expenditures and describes services performed and percentage of
deliverables completed. C/CAG shall have the right to receive, upon request, documentation substantiating
charges billed to C/CAG.

3. Term. Subject to compliance with all terms and conditions, the term of this Agreement shall be from June 24,
2026 to September 30, 2027.

4. Termination. This Agreement may be terminated by the C/CAG Executive Director at any time for any reason
by providing 30 days’ notice to Consultant. Subject to availability of funding, Consultant shall be paid for all
services provided prior to termination of the Agreement. Such payment shall be that prorated portion of the full
payment determined by comparing the work actually completed to the work required by the Agreement.



Docusign Envelope ID: 92F7B73F-83F5-8F59-8144-C2E28A397387

C/CAG may terminate this Agreement or a portion of the services referenced in the Exhibits based on the
unavailability of federal, State, or other outside funds by providing written notice to Consultant as soon as is
reasonably possible after C/CAG learns of said unavailability of outside funding,

C/CAG may also terminate this Agreement for cause. In order to terminate for cause, C/CAG must first give
Consultant notice of the alleged breach. Consultant shall then have five business days after receipt of such
notice to respond and a total of ten calendar days after receipt of such notice to cure the alleged breach. If
Consultant fails to cure the breach within this period, C/CAG may immediately terminate this Agreement
without further action. The option available in this paragraph is separate from the ability to terminate without
cause with appropriate notice described above. In the event that C/CAG provides notice of an alleged breach
pursuant to this section, C/CAG may, in extreme circumstances, immediately suspend performance of services
and payment under this Agreement pending the resolution of the process described in this paragraph. C/CAG
has sole discretion to determine what constitutes an extreme circumstance for purposes of this paragraph, and
C/CAG shall use reasonable judgment in making that determination.

5. Progress Reports. Consultant shall provide C/CAG with progress reports according to the schedule and form
approved by the C/CAG Project Manager.

6. Key Personnel. The key personnel to be assigned to this work by the Consultant and, if applicable, their hourly
rates and the estimated hours to be supplied by each are set forth in Exhibit A. Substitution of any of the
personnel named in Exhibit A or a decrease in the hours provided to the project by such personnel of more than
10% requires the prior written approval of the C/CAG Project Manager or a designee. Consultant shall maintain
records documenting compliance with this Section, and such records shall be subject to the audit requirements
of Section 14. Consultant agrees that all personnel assigned to this work will be professionally qualified for the
assignment to be undertaken. C/CAG reserves the right to direct removal of any individual, including key
personnel, assigned to this work.

7. Contract Materials. Upon expiration or termination of this Agreement, all finished or unfinished documents,
data, studies, maps, photographs, reports, and other written materials (collectively referred to as “contract
materials™) prepared by Consultant under this Agreement shall become the property of C/CAG and shall be
promptly delivered to C/CAG. Upon termination, Consultant may make and retain a copy of such contract
materials if permitted by law. Consultant shall not be liable for C/CAG’s use, modification or re-use of products
without Consultant’s participation or for purposes other than those specifically intended pursuant to this
Agreement.

8. Relationship of the Parties. Consultant agrees and understands that the work and/or services performed under
this Agreement are performed as an independent contractor and not as an employee of C/CAG and that neither
Consultant nor its employees acquire any of the rights, privileges, powers, or advantages of C/CAG employees.

9. Assignability and Subcontracting. Consultant shall not assign this Agreement or any portion of it to a third
party, or subcontract with a third party, to provide services required by Consultant without the prior written
consent of the C/CAG Executive Director. Any such assignment or subcontract without the C/CAG Executive
Director’s prior written consent shall give C/CAG the right to automatically and immediately terminate this
Agreement without penalty or advance notice.

10. Hold Harmless/Indemnity.

a.  General. Consultant shall indemnify and hold harmless C/CAG and its officers, agents, employees,
and servants from and against any and all claims, suits, or actions of every name, kind, and description
resulting from this Agreement, the performance of any work or services required of Consultant under
this Agreement, or payments made pursuant to this Agreement brought for, or on account of, any of the
following: (A} injuries to or death of any person, including Consultant or its employees/officers/agents;
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(B) damage to any property of any kind whatsoever and to whomsoever belonging; (C) any sanctions,
penalties, or claims of damages resulting from Consultant’s failure to comply, if applicable, with the
requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and
all Federal regulations promulgated thereunder, as amended; or (D) any other loss or cost, including
but not limited to that caused by the concurrent active or passive negligence of C/CAG and/or its
officers, agents, employees, or servants. However, Consultant’s duty to indemnify and hold harmless
under this Section shall not apply to injuries or damage for which C/CAG has been found in a court of
competent jurisdiction to be solely liable by reason of its own negligence or willful misconduct.

The duty of Consultant to indemnify and save harmless as set forth by this Section shall include the
duty to defend as set forth in Section 2778 of the California Civil Code.

b. Intellectual Property. Consultant hereby certifies that it owns, controls, and/or licenses and retains all
right, title, and/or interest in and to any intellectual property it uses in relation to this Agreement,
including the design, look, feel, features, source code, content, and/or other technology relating to any
part of the services it provides under this Agreement and including all related patents, inventions,
trademarks, and copyrights, all applications therefor, and all trade names, service marks, know how,
and trade secrets (collectively referred to as “IP Rights™) except as otherwise noted by this Agreement.

Consultant warrants that the services it provides under this Agreement do not infringe, violate,
trespass, or constitute the unauthorized use or misappropriation of any IP Rights of any third party.
Consultant shall defend, indemnify, and hold harmless C/CAG from and against all liabilities, costs,
damages, losses, and expenses (including reasonable attorney fees) arising out of or related to any
claim by a third party that the services provided under this Agreement infringe or violate any third-
party’s IP Rights provided any such right is enforceable in the United States. Consultant’s duty to
defend, indemnify, and hold harmless under this Section applies only provided that: (a) C/CAG
notifies Consultant promptly in writing of any notice of any such third-party claim; (b) C/CAG
cooperates with Consultant, at Consultant’s expense, in all reasonable respects in connection with the
investigation and defense of any such third-party claim; (c) Consultant retains sole control of the
defense of any action on any such claim and all negotiations for its settlement or conypromise
(provided Consultant shall not have the right to settle any criminal action, suit, or proceeding without
C/CAG’s prior written consent, not to be unreasonably withheld, and provided further that any
settlement permitted under this Section shall not impose any financial or other obligation on C/CAG,
impair any right of C/CAG, or contain any stipulation, admission, or acknowledgement of wrongdoing
on the part of C/CAG without C/CAG’s prior written consent, not to be unreasonably withheld); and
(d) should services under this Agreement become, or in Consultant’s opinion be likely to become, the
subject of such a claim, or in the event such a third party claim or threatened claim causes C/CAG’s
reasonable use of the services under this Agreement to be seriously endangered or disrupted,
Consultant shall, at Consultant’s option and expense, either: (i) procure for C/CAG the right to
continue using the services without infringement or (ii) replace or modify the services so that they
become non-infringing but remain functionally equivalent.

Notwithstanding anything in this Section to the contrary, Consultant will have no obligation or liability
; to C/CAG under this Section to the extent any otherwise covered claim is based upon: (a) any aspects
of the services under this Agreement which have been modified by or for C/CAG (other than
modification performed by, or at the direction of, Consultant) in such a way as to cause the alleged
infringement at issue; and/or (b) any aspects of the services under this Agreement which have been
used by C/CAG in a manner prohibited by this Agreement.

The duty of Consultant to indemnify and save harmless as set forth by this Section shall include the
duty to defend as set forth in Section 2778 of the California Civil Code.
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11. Insurance.

General Requirements. Consultant or its subconsultants performing the services on behalf of
Consultant shall not commence work under this Agreement until all insurance required under this
section has been obtained. Consultant shall use difigence to obtain such insurance. Consultant shall
furnish C/CAG with Certificates of Insurance evidencing the required coverage and there shall be a
specific contractual liability endorsement extending Consultant’s coverage to include the contractual
liability assumed by Consultant pursuant to this Agreement. These Certificates shall specify or be
endorsed to provide that thirty (30) days’ notice must be given, in writing, to C/CAG of any pending
change in the limits of liability or of non-renewal, cancellation, or modification of the policy.

Workers® Compensation and Employer’s Liability Insurance. Consultant shall have in effect, during
the entire life of this Agreement, Workers’ Compensation and Employer’s Liability Insurance
providing full statutory coverage. In signing this Agreement, Consultant certifies, as required by
Section 1861 of the California Labor Code, that (a) it is aware of the provisions of Section 3700 of the
California Labor Code, which require every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of the Labor Code, and
(b) it will comply with such provisions before commencing the performance of work under this
Agreement.

Liability Insurance. Consultant shall take out and maintain during the life of this Agreement such
Bodily Injury Liability and Property Damage Liability Insurance as shall protect Consultant, its
employees, officers and agents while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims for
property damage that may arise from Consultant’s operations under this Agreement, whether such
operations be by Consultant or by any sub-consultant or by anyone directly or indirectly employed by
either of them. Such insurance shall be combined single limit bodily injury and property damage for
each occurrence and shall be not less than $1,000,000.

Insurance Limits; Insured Entities; Breach. Required insurance shall include:

(a) Comprehensive General Liability...................... $1,000,000
(b) Workers” Compensation........c..ovoeiieriioiiiinnn Statutory

(c) Motor Vehicle Liability Insurance.................... $1,000,000
(d) Professional Liability................coooon $1,000,000

C/CAG and its officers, agents, employees and servants shall be named as additional insured on any
such policies of insurance, which shall also contain a provision that the insurance afforded thereby to
C/CAG, its officers, agents, employees, and servants shall be primary insurance to the full limits of
liability of the policy, and that if C/CAG, or its officers, agents, employees, and servants have other
insurance against a loss covered by such a policy, such other insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is received which
indicates any required insurance coverage will be diminished or canceled, the C/CAG Chairperson, at
his/her option, may, notwithstanding any other provision of this Agreement to the contrary,
immediately declare a material breach of this Agreement and suspend all further work and payment
pursuant to this Agreement,
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12. Compliance with All Laws. All services to be performed by Consultant pursuant to this Agreement shall be
performed in accordance with all applicable federal, state, San Mateo County, and municipal laws, ordinances,
regulations, and executive orders, including but not limited to the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and the federal regulations promuigated thereunder, as amended (if
applicable), the Americans with Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act
of 1973, which prohibits discrimination on the basis of disability in programs and activities receiving any
federal financial assistance, as well as any required economic or other sanctions imposed by the United States
government or under state law in effect during the term of the Agreement. In the event of a conflict between the
terms of this Agreement and any applicable State, federal, San Mateo County, or municipal law, regulation, or
executive order, the requirements of the applicable law, regulation, or executive order will take precedence over
the requirements set forth in this Agreement.

Consultant will timely and accurately complete, sign, and submit all necessary documentation of compliance
with this Section.

13. Non-discrimination.

a. General. Consultant and any subconsultants performing services on behalf of Consultant shall not
discriminate or permit discrimination against any person or group of persons on the basis of race,
color, national origin, ancestry, age, disability (physical or mental), sex, sexual orientation, gender
identity, marital or domestic partner status, religion, political beliefs or affiliation, familial or parental
status (including pregnancy), medical condition, military service, or genetic information, or in any
manner prohibited by federal, state or local laws.

b. Discrimination Against Individuals with Disabilities. The nondiscrimination requirements of 41 C.F.R.
60-741.5(a) are incorporated into this Agreement as if fully set forth here, and Contractor and any
subcontractor shall abide by the requirements of 41 C.F.R. 60-741.5(a). This regulation prohibits
discrimination against qualified individuals on the basis of disability and requires affirmative
action by covered prime contractors and subcontractors to employ and advance in employment
qualified individuals with disabilities.

14. Substitutions. If particular persons or classifications are identified in Exhibit A as providing services under
this Agreement, Consultant will not assign others to work in their place without the prior written consent of the
C/CAG Executive Director. Any substitution shall be with a person or classification of commensurate
experience and knowledge unless otherwise authorized by the C/CAG Executive Director.

15. Record Retention; Right to Monitor and Audit,

a. Consultant shall maintain all required records relating to services provided under this Agreement for
three (3) years after C/CAG makes final payment and all other pending matters are closed, and
Consultant shall be subject to the examination and/or audit by C/CAG, a federal grantor agency, and/or
the State of California.

b. Consultant shall comply with all program and fiscal reporting requirements set forth by applicable
federal, State, and local agencies and as required by C/CAG.

¢. Consultant agrees upon reasonable notice to provide to C/CAG or its authorized representative, to any
Federal or State department having monitoring or review authority, and/or to any of their respective
audit agencies access to and the right to examine all records and documents necessary to determine
compliance with relevant Federal, Statc, and local statutes, rules, and regulations, to determine
compliance with this Agreement, and to evaluate the quality, appropriateness, and timeliness of
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services performed.
16. Debarment and Suspension Certification

a. The Consultant’s signature affixed herein shall constitute a certification under penalty of perjury under
the laws of the State of California, that the Consultant or any person associated therewith in the
capacity of owner, partner, director, officer or manager:

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of
eligibility by any federal agency;

2. Has not been suspended, debarred, voluntarily excluded, or determined ineligible by any

federal agency within the past three (3) years;

Does not have a proposed debarment pending; and

4. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past
three (3) years.

(98]

b. Any exceptions to this certification must be disclosed to C/CAG. Exceptions will not necessarily result
in denial of recommendation for award, but will be considered in determining responsibility.
Disclosures must indicate the party to whom the exceptions apply, the initiating agency, and the dates
of agency action.

c. Exceptions to the Federal Government excluded parties (hitps://sam.govicontent/home) maintained by
the U.S. General Services Administration are to be determined by FHWA.

17. Permits/Licenses. If any license, permit, or approval is required to perform the work or services required by
this Agreement, Consultant bears the responsibility to obtain said license, permit, or approval from the relevant
agency at Consultant’s own expense prior to commencement of said work/services. Failure to do so will result
in forfeit of any right to compensation under this Agreement.

18. Merger Clause; Amendments. This Agreement, all Exhibits and other attachments incorporated by reference,
constitutes the sole agreement of the Parties with regard to the matters covered in this Agreement, and correctly
states the rights, duties and obligations of each party as of the document’s date. In the event that any term,
condition, provision, requirement, or specification set forth in the body of this Agreement conflicts with or is
inconsistent with any term, condition, provision, requirement, or specification in any exhibit or attachment to
this Agreement, the provisions of the body of the Agreement shall prevail. Any prior agreement, promises,
negotiations or representations between the Parties not expressly stated in this Agreement are not binding. All
subsequent modifications or amendments shall be in writing and signed by the Parties.

19. Controlling Law; Venue. This Agreement shall be governed by the laws of the State of California, without
regard to its choice of law rules. Any dispute arising out of this Agreement shall be venued either in the San
Mateo County Superior Court or in the United States District Court for the Northern District of California.

20. Notices. Any notice, request, demand, or other communication required or permitted under this Agreement
shall be deemed to be properly given when both: (1) transmitted via email to the email address listed below;
and (2) sent to the physical address listed below by either being deposited in the United States mail, postage
prepaid, or deposited for overnight delivery, charges prepaid, with an established overnight courier that
provides a tracking number showing confirmation of receipt.

In the case of C/CAG, to:

City/County Association of Governments of San Mateo County
555 County Center, 5th Floor

6
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Redwood City, CA 94063
Attention: Kevin Fehr
Email: kfehr@smcgov.org

In the case of Consultant, to:

GVP Ventures, Inc.

DBA Bob Murray & Associates

1544 Eureka Road, Ste. 180

Roseville, CA 95661

Attention: Valerie Phillips

Email: valeriep@bobmurrayassoc.com

21. Electronic Signature. Both C/CAG and Consultant wish to permit this Agreement and future documents
relating to this Agreement to be digitally signed in accordance with California law.
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In witness of and in agreement with this Agreement’s terms and conditions, the Parties, by their duly authorized
representatives, affix their respective signatures.

GVP Ventures, Inc. DBA Bob Murray & Associates (Consultant)

o Vobo & fe UL - JEIEY

Valerie Gaeta Phillips Date

President

City/County Association of Governments of San Mateo County (C/CAG)

DocuSigned by:

Mickael Salamar 7/8/2026

By COCB479BEEAC446—

Michael Salazar Date

C/CAG Chair

C/CAG Legal Counsel

Signed by:

Melissa A dntopoules

By ED936DRA04094FE

Melissa Andrikopoulos, C/CAG Counsel
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Exhibit A
SCOPE OF WORK

In consideration of the payments set forth in Exhibit B, Consultant shall provide the services outlined in its proposal
dated May 21, 2026, attached hereto and incorporated herein.
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HoE MURRAY
& ASSOIATES

Experts in Executive Search
A Proposal to Conduct an Executive Recruitment
for the Position of

EXECUTIVE DIRECTOR

on behalf of the

of San Ma

{544 Blurcka Rowd, Suite 180
Roseville, CA 03661
916y 78:4-9050
(216) 7841985 fax
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May 21, 2026

Mr. Michael Salazar, Chair of the Board of Directors
City/County Association of Governments of San Mateo County
555 County Center Drive, 5* Floor

San Mateo, CA 95063

Submitted via email to: merunme@smcgov.oro

Dear Mr, Salazar:

Bob Murray & Associates is pleased to submit a proposal to conduct the
Executive Director recruitment for the City/County Association of
Governments of San Mateo County. The following details our unique
qualifications and describes our systematic-yet flexible-method of
identifying, recruiting, and screening outstanding candidates on your
behalf. Bob Murray & Associates is proud to offer straightforward, all-
in pricing, eliminating surprises and making the experience simple and
stress-free. This proposal includes information on our proven process,

a timeline, and a guarantee.

As the premier public sector executive search firm specializing in
positions that report directly to elected boards or councils, we
understand the unique dynamics, high expectations, and political
acumen required of leaders in these critical roles, We don't just fill
positions—we ensure the candidates we present to City/County
Association of Governments of San Mateo County are well-aligned with
your organization's goals, values, and culture. Our team is composed
of experienced executive recruiters and former public-sector
exacutives—professionals who are passionate about public service and
attuned to current trends in government leadership. With over 34 years
) of experience and a network of more than 40,000 professionals and
o organizations, we've built a strong reputation for delivering exceptional
candidates and achieving repeat success with our clients.

Bob Murray & Associates recognizes that we work at the pleasure of the
Association and our job is to facilitate the Association in finding the next
Executive Director. Our best practice is to establish a strong partnership with

the Association, to ensure the placement of a Executive Director who is ideally
suited to its needs. In developing this collaborative approach, we will seek the
opportunity to meet with the Association members individually to discuss their
expectations for the Association’s new Executive Director. The feedback received
from the Association members will be essential in providing guidance when
recruiting and screening candidates for the position.
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Current and recent recruitments we have completed similar in scope to your
upcoming search include the following:

2026

Kings County Association of Governments, CA (Executive Director) - current
Association of California Water Agencies, CA (Executive Director)
Metropolitan Water District of Southern California, CA (General Manager)

2025

South Bay Regional Public Communications Authority, CA (Executive
Director)

State Bar of California, CA (Executive Director)

Central Basin Municipal Water District, CA (General Manager)
California Statewide Communities Development Authority, CA
(Executive Director)

West Contra Costa Integrated Waste Authority, CA (Executive Director)

Santa Clara County Fairgrounds Management Authority, CA (Executive
Director)

; Monterey Peninsula Regional Park District, CA (General Manager)

2024
Desert Healthcare District & Foundation, CA (Chief Executive Officer)
Irvine Adult Day Health Services, Inc., CA (Executive Director)

2023

Sonoma County Economic Development Board, CA (Executive
Director)

Transportation Corridor Agencies, CA (Chief Executive Officer)

2022
Capitol Area Development Authority, CA (Executive Director)

County of Orange, CA (Executive Director, Office of Independent Review)
San Joaquin LAFCO, CA (Executive Director)

We work as a team on every search at Bob Murray & Associates. Your Project

Lead would be Valerie Gaeta Phillips, Gary Phillips, Yasmin Beers, or
Stephanie Dietz who would not only direct and supervise the project team
from beginning to end but also serve as the Recruiter for the project as well.

To learn first-hand about the quality of our services and why the majority of our
engagements come from repeat and referred clients, we invite you to contact the
references listed on page 16 of the attached proposal.
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We look forward to your favorable consideration of our qualifications. Please do not
hesitate to contact us at {916) 784-9080 with any questions.

Sincerely,
Velree Sl 1A

Valerie Gaeta Phillips
President, Bob Murray & Associates
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THE RECRUITMENT PROCESS

Bob Murray & Associates' recruiters are specialists in finding positive placements and
providing security and fairess to candidates and clients while ensuring the integrity
of the search process. Outlined below are the steps in our proven recruitment
process, refined through our 34+ years of experience in executive recruiting.

STEP 1 DEVELOP THE CANDIDATE PROFILE

Our understanding of the City/County Association of Governments of San
Mateo County's needs will be key to a successful search. Valerie Gaeta
Phillips, Gary Phillips, Yasmin Beers, or Stephanie Dietz will meet virtually with
the City/County Association of Governments of San Mateo County and key
stakeholders to learn as much as possible about the ideal candidate for the
Executive Director position. Key stakeholders often include:

o Association/Board Members - up to eight virtual one-on-one
meetings with the Recruiter

o Internal Stakeholders (e.g. Department Heads) - up to two virtual
group meetings with the Recruiter

o External Stakeholders (e.g. Chamber of Commerce, Community

Groups) - one virtual one-on-one or group meeting with the
Recruiter

Internal and External Stakeholders

We find that many of our clients value a recruitment process that opens

the opportunity for employees, community members, business leaders,

and organization representatives to provide input regarding the ideal

candidate. Our recruiters are skilled in virtually facilitating group staff
meetings, forums for the business community, and/or town hall meetings
that provide for equitable involvement from a variety of constituencies.

If the City/County Association of Governments of San Mateo County desires,
we will work with the City/County Association of Governments of San Mateo
County to create a customized virtual community and/or staff input process.
Please note: Virtual facilitation of stakeholder meetings is included in the
professional fee. On-site Reciuiter facilitation is available for an additional fee -
please refer to “Costs and Guarantee” on page 7 for pricing information.

Online Stakeholder Surveys

Sometimes clients are seeking input from a wider range of stakeholders—such as
community members, business leaders, and organization representatives—online

Bob Murtay & Associates Proposal for the Cig/ County Assaciation of Governments of San Mateo County — Pagn |
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surveys are ideal to solicit input regarding qualities of the ideal candidate. Our
experienced recruiters excel at crafting targeted, thoughtful, open-ended questions
and can design a customized survey, providing a link for easy sharing on your website.
After closing, your dedicated Recruitment Coordinator will send you the survey
response data for your review and analysis. This proposal includes one (1) Online
Survey. Additional Online Surveys are available under Optional Services (please
refer to page 8).

We want to become familiar with the values and culture of the organization, as
well as to understand the current and future issues, challenges, and

opportunities in the City/County Association of Governments of San Mateo
County.

Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz will review and help
define the Associations wish-list regarding the ideal candidate’s
personality, management style, knowledge, skills, and abilities and will
work with the Association to identify expectations regarding education
and experience. The City/County Association of Governments of San
Mateo County and Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz
will discuss compensation, benefits, and other key information necessary
to ensure that outstanding candidates are attracted to this opportunity.
The profile we develop together at this stage will drive subsequent
recruitment efforts.

STEP 2 DESIGN/DISTRIBUTE BROCHURE AND ADVERTISEMENTS

Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz and your dedicated
Recruitment Coordinator will use the candidate profile developed with the
City/County Association of Governments of 5an Mateo County to create a
professional recruitment brochure, with the assistance of our professional
graphic designer. The four-page, full-color brochure will describe the
community, organization, position, ideal candiclate, and compensation and
will include pictures provided by the City/County Association of
Governments of San Mateo County that you feel best represent your
organization and your community.

Upon your approval, your Recruiter will send the brochure by email (and postal
mail if desired) to a targeted audience, personally inviting potential candidates

to apply for the Executive Director position. We will also place the recruitment
brochure on our website, which atracts over 11,000 unique hits weekly and is a
trusted resource for candicates seeking executive and professional positions. Two
sample brochures are included in this proposal package for your reference.

Bob Muriy & Associates Proposal for the City/County Association of Goveraments of San Mateo County
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Your Recruiter will also design an effective advertising campaign appropriate for the
Executive Director recruitment. Our broadest outreach comes through our active social
media involvement on LinkedIn as well as our monthly newsletter where upcoming
and current positions are featured. Sources such as Western Association Magazine,
PublicCEO, and the Careers in Government website will be used to reach an
extensive local government audience, while position-specific postings will be
chosen to attract candidates who have built their careers in and are committed to

the Association Management field.

Suggested Association Management-specific advertising sources for the
City/County Association of Governments of San Mateo County' search
include but are not limited to:

% |nternational City/County Management Association
+# National League of Cities

League of California Cities

¥ California Special District Association

¥ California State Association of Counties

A

&g

~

Bob Murray & Associates does not typically place acls with job aggregators
or general job posting sites such as CareerBuilcler, Monster, or Indeed, as
we have found that the broad reach of these sites does not necessarily
lead to quality candidates for executive and professional positions.

Reaching Diverse Candidates

Bob Murray & Associates, a woman- and minority-owned business, is
proud of its commitment to atiracting and placing diverse candidates.
Nearly 50% of our last 100 placements were women; Hispanic placements
25%: African American placements 13%; Asian placements 21%; and
Native American placements at 1%. Not only do we place advertisements
with websites designed to attract minority and female candidates, but our
President, Valerie Phillips, is a member herself of many diversity-focused
organizations including the Local Government Hispanic Network, the League
of Women in Government, the Professional Women's Network, Mexican
Professionals, and Women Leading Government. She networks frequently with

fellow members to gain insight into which potential candidates are leaders in
their field.

|
i
|
|
i
z
i
‘

Your recruiter will seek to reach candidates in communities and organizations with
demographic profiles and populations served like that of the City/County
Association of Governments of San Mateo County, to maximize the potential for

Bob Murtay & Associates Proposal for the City/ County Association of Governments ol San Mateo Couny
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individuals from a wide variety of backgrounds, cultures, and life experiences to be
considered for the Executive Director position.

STEP 3 RECRUIT CANDIDATES

The strongest candidates are often those who are successful and content in their
current positions and need to be sold on a new opportunity. Our extensive
network of contacts, developed through over 2,100 successful placements, is a
primary source for identifying and obtaining referrals for these candidates. Our
in-house database of 40,000 current and former executive and professional
candidates is a valuable resource that can only be built over time—time that
we have invested into perfecting our process for finding the right candlidates

for our clients. Our aggressive outreach efforts are focused on phone calls

to personally invite potential applicants, answer questions, and allay any
reservations, and these efforts are essential to the success of the Executive
Director recruitment.

StEP 4 SCREEN CANDIDATES

Following the closing date for the recruitment, Ms. Gaeta Phillips, Mr.
‘ Phillips, Ms. Beers, or Ms, Dietz will screen all resumes we have received,
f using the criteria established in the candidate profile as a basis upon which
to narrow the field of candidates. Internal candidates receive sensitive
consideration, and your recruiter will discuss with the Association how the

City/County Association of Governiments of San Mateo County wishes to
proceed with these candidates.

StEP 5 CONDUCT PRELIMINARY INTERVIEWS

Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz will personally
interview the top 10 to 15 candidates from the resume screening, with the
goal of determining which candidates have the greatest potential to
succeed in your organization. To reduce travel-related expenses to our
clients and increase efficiency in the search process, these interviews are

typically conducted via Zoom, Teams, or other convenient videoconferencing
applications.

STEP 6 SEARCH PUBLIC RECORDS

Under the direction of Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz, your
dedicated Recruitment Coordinator will conduct a review of published print and
online articles for each recommended candidate. Sources include Lexis-Nexis™,
Google, social media, and our contacts in the field. This will alert your recruiter to any

Bob Murray & Associates Proposal for the City/ County Association of Governments of San Mateo County - Page 4
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further detailed inquiries we may need to make before our recommendations are
finalized.

STEP 7 MAKE RECOMMENDATIONS

Based on our findings during the preliminary interview process, Ms. Gaeta Phillips,
Mr. Phillips, Ms. Beers, or Ms. Dietz will meet with the City/County Association of
Governments of San Mateo County virtually or on site to share the complete
applicant list and recommend a limited number of candidates for your further
consideration. Your recruiter will make specific recommendations and will
help facilitate discussions regarding the candidate pool, but the final
determination of interviewees will be up to you.

We typically recommend 6-8 candidates that we feel best match your
expectations and prepare a detailed report on each candidate. This virtual
"Recommended Finalist” eBook is provided to each member of the
decision-making body and includes:

¥ Candiclate list with Recommended Finalists identified in Group 1
| and Group 2 (primary and secondary recommendations), as well as
| Internal candidates
#Summary of experience and education for each Recommended
Finalist candicate

#Complete cover letter and resume for each Recommended Finalist
candidate

#List of Other Applicants (those who did not meet minimum
qualifications or were otherwise unsuitable, based on our screening
process)

| Bob Murray & Associates maintains all search records for a period of seven

| (7) years following each recruitment, and we are happy to forward cover
letters and resumes for each applicant by postal mail or email as soon as the
recruitment closes to new applications.

| f STEP 8 FACILITATE PANEL INTERVIEWS

Our years of experience will be invaluable as we help you develop an interview
process that objectively assesses the qualifications of each candidate. We will

work with the City/County Association of Governments of San Mateo County to

craft and implement an interview approach that fits your needs. This may include
panel and/or individual interviews by the City/County Association of Governments

of San Mateo County; key stakeholders, community/employee interview panels;
writing and presentation samples; meet-and-greets; or other specialized process

Bob Mureay & Assosiates Proposal for the City/Couny Association of Governments of San Mateo County  Page &
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elements your Recruiter helps the City/County Association of Governments of San
Mateo County to design.

Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or Ms. Dietz will be present on-site during
the panel interviews to facilitate as necessary during the process and to guide
discussion to consensus regarding final candidates. Bound interview books will be
provided for each interview panel member containing:

# Recruitment brochure with candidate profile

#Interview schedule

¥ Suggested interview questions

¥ Experience summary, cover letter, resume, and rating form for
each candidate

¢ Ranking forms for use during the panel interview process

We will work closely with your staff to coordinate and schedule interviews.
Our goal is to ensure that each candidate has a positive experience, as the
way the entire process is conducted will influence the final candidates’
perception of your organization.

: STEP 9 CONDUCT BACKGROUND AND REFERENCE CHECKS

Ms. Gaeta Phillips, Mr. Phillips, Ms, Beers, or Ms. Dietz and your
Recruitment Coordinator will conduct detailed reference checks for up to
two (2) final candidates. To gain an accurate and honest appraisal of the
candidates’ strengths and weaknesses, we will talk candidly with people
who have direct knowledge of their work and management style. In
addition to gaining a 360-degree view of candidates from the perspective
of their supervisors, subordinates and peers for the past several years, we
will make a point of speaking confidentially to individuals who may have
further insight into a candidate’s abilities but who may not be on their
preferred list of contacts.

Your Recruitment Coordinator will work with the two (2) final candidates and
our professional backgrounding firm, HireRight, to conduct credit, civil
litigation, and motor vehicle record checks and verify candidates’ degrees.

S1EP 10 ASSIST IN NEGOTIATIONS

We recognize the critical importance of successful negotiations and can serve as
your representative during this process. Mr. Phillips, Ms. Beers, Ms. Dietz, Ms. Fresé,
Ms. Stevenson, Mr. Lewis, and Mr. Mori know what other organizations have done to
put deals together with great candidates and what the current market is like for

Bob Murray & Associates Proposal for the City/ Comnty Association of Governments of San Matco County
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Executive Director positions in organizations like the City/County Association of
Governments of San Mateo County'. Your recruiter will be available to advise you
regarding current approaches to difficult issues, such as housing and relocation. We
will represent your interests and advise the chosen candidate and you regarding
salary, benefits, and employment agreements, with the goal of putting together a
deal that results in the appointment of your chosen candidate. With our proven
experience and vested interest in a positive outcome, we can turn a very difficult
aspect of the recruitment into one that is straightforward and agreeable for all
parties involved.

COMPLETE ADMINISTRATIVE ASSISTANCE

We receive many unsolicited testimonials each year from clients and
candidates alike noting our prompt, considerate, accurate, and professional
service during the search process. Throughout the recruitment, in time
intervals that suit the City/County Association of Governments of San
i Mateo County, we will provide you with updlates on the status of the search
| and attend to all administrative details on your behalf.

Candidates receive immediate acknowledgement of their applications, as
well as personal phone calls and/or emails (as appropriate) advising them
of their status at each critical point in the recruitment. Candidates who
receive preliminary or final interviews and are not chosen to move forward
in the interview process will receive personal calls from your recruiter on
behalf of the City/County Association of Governments of San Mateo
County.

It is our internal company standard that all inquiries from clients and
candiclates receive a response within the same business day whenever
possible, and certainly within 24 hours if the inquiry is received during the
work week. Your recruiter will be available to the City/County Association of
Governments of San Mateo County by office phone, cell phone, and email
at any time to ensure a smooth and stress-free recruitment process.

Bob Murray & Associates Proposal for the (fity/(.founty Association of Governments of San dateo County P 7
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COSTS AND GUARANTEL
PROFESSIONAL FEE AND EXPENSES

The all-inclusive professional services fee for conducting the Executive Director
recruitment on behalf of the City/County Association of Governments of San
Mateo County is $34,000. Services provided for in this fee consist of all steps
outlined in this proposal, including design and distribution of the recruitment
brochure, advertising, marketing and promotion, administrative support,
public records research, comprehensive background reporting on the final
candidates, postage, technology, and three (3) days of on-site meetings. This
proposal is valic for 90 days from the date of the proposal,

Optional Services are listed below and are in addition to the professional
services fee. Expense reimbursement for Consultant travel related to
additional on-site meeting days is billed at the actual rate (airfare/mileage,

lodging) and is the responsibility of the City/County Association of

Governments of San Mateo County.

The professional fee does not limit the amount of time invested by Bob
Murray & Associates in promoting a successful outcome for this project. In
fact, our mission for this project is to ensure we assist in identifying the
right candidate for the City/County Association of Governments of San
Mateo County. Therefore, Ms. Gaeta Phillips, Mr. Phillips, Ms. Beers, or
Ms. Dietz will contact the Association at the first anniversary of the
placement to confirm an effective transition has occurred.

Optional Services

# Additional virtual stakeholder meetings: $250/meeting

“# Additional on-site meeting days: $1,500/day/Consultant, plus travel
expenses

“#Online Surveys: $500/each (includes preparing recommended

questions, preparing and sharing the survey link, closing the survey,
and sending the survey response data for your review and analysis

“* Additional background checks: $300/candidate
+ Additional reference checks: $500/candiclate
+ Additional hires: $9,000/candidate

Bob Muray & Associntes Proposal for the City/County Association of Governments of San Matco County
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GUARANTEE

In the event a candidate recommended by our firm resigns or is terminated within the
first 12 months of employment, Bob Murray & Associates will provide the
City/County Association of Governments of San Mateo County with professional
services to secure a replacement. Services will be provided at no cost, aside from
the following reimbursable expenses incurred on the City/County Association of
Governments of San Mateo County' behalf during the new search:

# Brochure design and distribution ($695 reprint only, $1,275
edit/reflow/reprint)(if needed)

¥ Advertising actual costs (estimated at $2,975)

“F Public records search for all new candidates ($500)

¥ Background Checks ($300/candlidate)

¥ Reference Checks ($500/candidate)

# Consultant travel reimbursement (if travel is needed)

¥ Plus any applicable Optional Services, if desired

| In the event that a placement is not made from the initial recruitment, Bob
Murray & Associates will provide professional services to conduct one
; additional recruitment. Services will be provided at no cost. However, the
City/County Association of Governments of San Mateo County will be
responsible for the reimbursable expenses as noted above.

We are confident in our ability to recruit outstanding candidates and do
not expect the Association to find it necessary to exercise this provision of
our proposal,

Bob Murray & Associates Proposal for the City/Connty Assaciation of Governments of San Mateo County
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RECRUIMTMENT SCHEDULE
We will complete this recruitment within a 12-week timeline as follows:

Weeks 1 - 4: Stakeholder mestings and gathering of data and information needed to f
develop a candidate profile. Development of the Recruitment Brochure and
marketing materials.

Weeks 5 -8; Distribution of marketing materials, advertising, and targeted outreach.

Weeks 9 - 12; Screening of candidates, prelimanary interviews , public records search,
panel Interviews, background checks, and negotiation assistance. !

Kickoff

Listening Tour

Marketing Material
Developed
.

Marketing Phase
Complete

Background &
References
21 Round Interviews

Screen Candidates

Place Ads Negotiations
Candidate Appointment

Bob Muwray & Associates Propogal for the City/County Assaciation of Governments of San Mateo Couaty Page 10
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FIRM PROFILE
OUR STAFF

Bob Murray & Associates is a small firm focusing exclusively on executive search
services. We have a team of seventeen {17):

* Bob Murray, Founder
# Valerie Gaeta Phillips, President
* Gary Phillips, Executive Vice President
Joel Bryden, Vice President
¥ Yasmin Beers, Senior Executive Recruiter
Adele Fresé, Senior Executive Recruiter
“# Stacy Stevenson, Senior Executive Recruiter
¥ Jon Lewis, Executive Recruiter
Stephanie Dietz, Executive Recruiter
Melanie Richardson, Executive Recruiter
Jeff Mori, Executive Recruiter
! “# Michael ishii, Executive Recruiter
? + |an Schmutzler, Executive Recruiter
| Alexandria Kopack, Recruitment and Operations Manager
; ¥ Kathy Lolas, Senior Recruitment Coordinator
| ¥ Grace Marshall, Senior Recruitment Coordinator
# Steph Souza, Recruitment Coordinator

G-

-

@ %

=,
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Please see your lead recruiter’s biography below
VALERIE GAETA PHILLIPS, PRESIDENT AND RECRUITER

Ms. Gaeta Phillips has over 18 years of recruiting
experience, including more than a decade of recent

| experience in executive search for public, private, and

| startup companies nationwide. Since joining Bob Murray
& Associates, Valerie has completed over 160 searches in
a diverse range of fields, including city and general
management, planning, finance, human resources,
transportation, communication and public relations,
community and economic development, information
technology, parks and recreation, and operations. She has recruited at all levels of
municipal and non-profit organizations, from technicians and engineers to
Executive Directors and Chief Executive Officers.

Bob Murray & Assnciates Proposal for the City/County Association of Govesnments of San Mateo County  Faae 1t




Docusign Envelope ID: 92F7B73F-83F5-8F59-8144-C2E28A397387

Valerie is valued for her passion for finding and retaining the most outstanding
candidates for even the most difficult or untraditional assignments and for her
commitment to her clients’ success; she is also active in a variety of industry
organizations and in diversity-focused associations. Valerie is called upon often to
serve as an expert speaker on topics such as managing one's online reputation,
diversity issues in municipal and non-profit leadership, and how to identify a
positive placement for tho organizational culture.

Ms. Gaeta Phillips, along with Executive Vice President Gary Phillips, has a
passion for helping people, evidenced by fundraising, sponsorship, and
involvement in raising awareness for organizations such as Autism Speaks, the
UC Davis M.LN.D. Institute, and the Northern California Special Olympics.

GARY PHILLIPS, EXECUTIVE VICE PRESIDENT AND RECRUITER

[l Since joining Bob Murray & Associates, Mr. Phillips has
completed over 125 searches for executives and
professionals in a wide variety of fields including animal
services, city and general management, planning, legal
counsel, cyber security, and human resources. Gary's
clients have ranged from municipal government to non-

2 profit and private sector organizations, and he has
sourced outstandmg candidates for positions from the level of division
managers up to City Managers, Executive Directors, and General
Managers.

Gary started his career with a New York-based Fortune 100 company and
quickly became a Senior Manager, building and running a large customer
service organization that eventually expanded to 13 countries in Europe.
He proceeded to hold senior leadership positions in several Fortune 500
companies, with noted successes such as building an organization from two
- to 250 employees worldwide and growing a company from 800 to 1200
| employees.

As part of an executive acquisition and recruiting team, Gary helped build a
start-up enterprise software company in San Francisco, recruiting top-notch
talent and building a world-class organization. He has maintained customer
relationships in the public sector and the private sector, including medical and
financial institutions. He prides himself on finding key talent and offering the best
customer service 1o his clients,

Mr. Phillips, along with Ms. Gaeta-Phillips, is involved in his community as a soccer
coach, as an organizer of fundraisers for Autism Speaks and the UC Davis M.LN.D.
Institute, and as a sponsor of the Northern California Special Olympics. Mr. Phillips

Bob Murray & Associates Proposal for the City/County Association of Governments of 8an Mateo County Prge 12
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received his Associate of Science degree and completed additional coursework at
Rochester Institute of Technology, NY.

YASMIN BEERS, EXECUTIVE VICE PRESIDENT & EXECUTIVE RECRUITER

Yasmin Beers brings over 33 years of municipal government
experience to Bob Murray and Associates, Yasmin retired as the
City Manager for Glendale with a population of over 200,000.
She served as Chief Executive Officer overseeing close to
2,000 employees serving in Police, Fire, Public Works, Parks,
Community Development, Library Arts & Culture,
nnovation Performance & Audit, and Water & Power to

name a few.

Yasmin's three decades of experience in public service brings extensive
background in public sector finance, human resources management,
contract negotiations, strategic planning & organizational leadership,
policy development, emergency response & planning, team building and
performance improvement. Throughout her career, Yasmin has had a
great deal of experience in recruiting, selecting and hiring employees for
executive and management level positions with a focus on the
organizational needs and culture.

Yasmin currently serves on the Glendale Memorial Hospital Community
Board of Directors and the Advisory Board for Village Christian School,
Yasmin is a past member of Soroptimist International of Glendale where
she served as President in 1999/2000. She is a past board member of
Glendale Healthy Kids, Salvation Army and the American Red Cross. In
2011 the Glendale Chamber of Commerce recognized Yasmin as Woman

of the Year: in 2013 she was the recipient of The Armenian American
Woman of Excellence Award; in 2014 Yasmin was recognized by the
Glendale Educational Foundation for her distinguished service and
philanthropic efforts; in 2015, YWCA awarded Yasmin with the Heart &
Excellence Award; in 2017, she was recognized by Business Life Magazine as
a Women Achiever: and in 2018 the California State Senate recognized
Yasmin as one of the Woman of the Year, each a tribute to her core values that
represent her civic responsibilities, volunteerism and community service.

Yasmin has a Bachelor of Arts degree in Political Science from California State

University, Northridge and a Master's degree in Organizational Leadership from
Woodbury University.
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STEPHANIE DIETZ, EXECUTIVE RECRUITER

Stephanie Dietz brings over 20 years of municipal and public agency
experience to Bob Murray and Associates. Stephanie retired as the
City Manager for the City of Merced, a City with a population of
nearly 100,000 and the newest University of California campus.
She served as the Chief Executive Officer overseeing more than

500 employees who provided services within the areas of
Police, Fire, Development and Inspection Services,
Engineering, Public Works, Parks & Recreation, Arts & Culture, Housing, and

the Office of Neighborhood Safety.

For 20 years, Stephanie garnered experience across city and county
governments, along with the University of California, specializing in public
finance and budgeting, human resources, labor relations, strategic
planning, public safety, water management, redistricting, and leading city-
initiated sales tax and charter ballot initiatives. Her professional career saw
great success, with projects that included the construction of a new
municipal airport terminal, the award of several state andl federal grants to
construct 850 affordable housing units, and the annexation of UC Merced.
Throughout her professional career, she has been responsible for
recruiting and retaining executive-level leaders who reflect the culture of
their communities while fostering a spirit of innovation.

Stephanie serves on the Merced lirigation District Board, on the Merced
College Foundation Board, and as an Advisory Board Member for the
Central California Small Business Development Center. In 2023,
Stephanie was recognized by the California State Assembly as Woman of
the Year for her innovative solutions in affordable housing and
transportation and her pioneering spirit as the first female City Manager for
the City of Merced. Stephanie also volunteers on the boards of several local
non-profits that support youth sports and local FFA chapters, ensuring
students have the community support needed to be successful.

Stephanie holds a Bachelor of Arts in Liberal Arts with a Minor in Mathematics
from California State University, Fresno, and a Master of Arts in English from
L National University.
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CORPORATION

Bob Murray & Associates was founded in May 2000 and operated under the
corporation name MBN Services, Inc. until June 2014, our new corporation name
is GVP Ventures, Inc., incorporated in California in 2014. Contact information for
the corporation and the firm is as follows:

GVP Ventures, Inc. OR Bob Murray & Associates
1544 Eureka Road, Ste. 180
Roseville, CA 95661
(916) 784-9080
apply@bobmurrayassoc.com

Our corporation and firm are financially sound (and have been so since
2000), with docurnentation from our accountant available to your
organization prior to final execution of a professional service

agreement. We have never been involved in any litigation, aside from

our personnel serving as expert witnesses when called to do so.

PROFESSIONAL ASSOCIATIONS

Our firm, represented by either our President or our Executive Vice
President, are involved in the following organizations to remain
engaged with current and future issues relevant to the work we
conduct on behalf of clients like Association of Terrell:

< California Special Districts Association
< California Association Management Foundation (CCMF)
< Engaging Local Government Leaders (ELGL)
& International Association/County Management Association
(ICMA)
< International Network of Asian Public Administrators (I-NAPA)
| W League of California Cities
; ¥ League of Women in Government
< Municipal Management Association of Northern California
(MMANC)
- < Municipal Management Association of Southern California
(MMASC)
~ < National Forum for Black Public Administrators (NFBPA)

Members of our leadership team not only attend events sponsored by these
associations but are also frequently called upon to serve as panel members and
to provide specialized lectures regarding industry-specific issues.

i Bob Murray & Associates Proposal for the City/County Assodiation of Governments of San Mateo County Pias 148
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Recent and upcoming speaking engagements and trainings provided by our staff
include:
“# “"Role of the Chief” class, annually presented by Jon Lewis on behalf of the
California Police Chiefs Association;
# MMANC and MMASC annual mock interviews;
“+ Annual League of California Cities Executive Director's Conference
(Executive Director hosted event).

Bob Mutray & Associates Uroposal for the City/County Association of Governments ol San Mateo County
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REFERENCES

Clients and candidates are the best testament to our ability to conduct quality

searches.  Clients for whom Bob Murray & Associates has conducted or is

currently conducting searches are listed below:

CLIENT:

POSITION:
REFERENCE:!

CLIENT:
POSITION:
REFERENCE:!

CLIENT:
POSITIONS:

REFERENCE:

California Statewide Communities Development
Authority (CSCDA)

Executive Director

Mr. Brian Moura, Chairman

(650) 995-6249

Mr. Vito Chiesa, Commissioner

(209) 525-6440,

Metropolitan Water District of Southern California
General Manager

Mr. Adam Ortega, Board Chair
(714) 600-4683

County of Marin
County Executive Officer
County Counsel

Ms. Christina Cramer, Human Resources Director
(707) 696-4935

We appreciate the City/County Associarion of
Governments of San Mateo County’s consideration of
out proposal and look forward to working with you,

Bosp MURRAY
8 ABBODIATES

EXPLRTH INEXNEGUTIVE BRARIH
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Exhibit B

PROJECT BUDGET AND SCHEDULE

In consideration of the services provided by Consultant described in Exhibit A and subject to the terms of the
Agreement, C/CAG shall pay Consultant based on the following fee schedule and terms:

Payment shall be due based on percentage of deliverables completed and reported in a monthly invoice, up to 100%
upon completion of services identified in Exhibit A, subject to the guarantee stated therein.

Under no circumstances shall the amount paid by C/CAG to Consultant exceed $34,000.00. Consultant shall
provide C/CAG with a written itemized invoice monthly that allows C/CAG to reconcile the work performed. All
invoices shall include the agreement number, project location, dates of services and specific work completed.
C/CAG shall have the right to receive, upon request, documentation substantiating charges billed to C/CAG.

Remit invoices to:

Kevin Fehr

kfchr@smegov.org

Deputy Director of Public Works
County of San Mateo

Payment will be made within 30 days of receipt of an acceptable invoice. C/CAG shall have the right to withhold
payment if C/CAG determines the quantity and/or quality of the work performed is unacceptable.

The project schedule shall be a 12-week timeline in accordance with page 10 of Exhibit A.
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